Full Council 29.9.20 -Agenda item 10

Car park tariffs

The Padstow Town Council (Off-street parking places) Order 2015 was
updated in 2015 and tariffs increased. Car park tariffs are part of the
budget considerations each year. The tariffs have not been increased since
2015, as the Council has been comfortable with these charges and is
mindful of the costs associated with any increase, which involve advertising
costs (which is a requirement when making changes to a Car Park Order),
software upgrades, car park tariff board updates etc.

Whereas each year Committees consider their own budgetary issues, this
year is different due to Covid-19 and the impact on the Council’s finances.
The Council gave consideration in June to Council expenditure and therefore
it’s considered that income and in particular car park tariffs need reviewing
now, to improve income during the current Financial Year.

It is considered that, with or without Covid-19, there should be an increase
to our charges from April 2021, as this is 6 years since the last increase.

Following communication between the RFO, Town Clerk, Chair of Finance
and Chair of the Highways, Roads and Transport Committee, it was felt that
consideration of the tariffs should be discussed sooner rather than later. If
Council agree, an increase to the 2020/21 winter tariff could be made as
.S00n as practicable, to try and provide some mitigation to the lost revenue
over the lockdown period (£160k reduction in car park takings). It may be,
even with the cancellation of the Christmas Festival, that we could see our
car parks busier than in previous years with people wishing to get away for
a short break, particularly with uncertainty around foreign travel.

In the Accounts for the year ended 31.3.20 the income per space was
£1669 in the Railway car park and £1318 in the Lawn car park. The works
undertaken at the end of last year and early this year, have seen the Lawn
Car Park parking capacity increase from 80 to 100 spaces. This has helped .
increase the Lawn car park revenue in comparison with previous years.
Council will also be aware that the Railway car park was refurbished a few
years ago.

The RFO has prepared the attached Appendix 1, which details the current
tariffs, the effect of inflation on the current tariffs and the recommended
tariffs. The recommended tariffs, for Council’s consideration, are based on
inflation levels, looking at similar car parks in Padstow and seaside towns
and to try to reduce the coins per transaction (this helps reduce the cash
boxes becoming full at peak periods when collections can be an issue).

As Councillors will appreciate the car park income pays for the services the
Council provides, since the last increase costs have been rising, particularly



toilet consumables and rubbish bin collections. The Non Domestic Rates for
the Railway car park are £56,320 and the Lawn car park £14,970, in the
current year, we are not eligible for any rates relief. The car park income
helps ensure that we can continue to provide free public toilets, bin
collections and all the other services we provide.

The ticket sales by tariff band vary from month to month and from year to
year but overall 2 hours is the most popular time, then 3 hours, then 4
hours, then 1 hour, then 12 hours, then 24 hours. The average transaction
value in the winter is £1.30 and the average in the summer is £3.60.

Excess charges are recommended to remain the same at £40 if paid within
14 days and £80 if paid after 14 days. We have a number of excess charge
books printed with these amounts on and consider that £40 is a sufficient
amount.

Coach fees are recommended to remain the same, as they are more
expensive than some Cornwall Council car parks.

Car park season tickets are available for tenants who do not have a parking
space and people working in Padstow. It is considered that, in the current
climate, it is best to keep these at £480 (£400 plus VAT). Up to 15 season
tickets are available and 4 have been sold in the current year.

The costs of updating the signs is £700, to update the car park machines
£2510 (c£502 per machine, 5 machines), to advertise the updated Parking
Order £850 (21 day consultation is required). RingGo has advised that on
this occasion they will not charge to update the tariffs. The total estimated
cost is therefore c£4060.

In the 2019-20 Financial Year car park takings were split c1/3 RingGo and
2/3 cash, this changed in 2020-21 to c1/3 cash to 2/3 RingGo, as the public
sought contactless methods of payment due to the Covid-19 pandemic.

Car park income would increase more quickly and the losses incurred this
year reduced if car park charges are the same all the year round, rather
than cheaper from 15t November to 28/29 February. The RFO recommends
increasing the tariffs as detailed in Appendix 1 1st March - 31st October,
so that the same charges are applicable all year. Padstow Harbour
Commissioners charge the same car park fees all year.

Recommendation

To update the car park tariffs for the Railway and Lawn car parks from as
soon as practicable in 2020 (ideally for 1.11.20) to all year, as detailed on
the attached Appendix 1 in the ‘Recommended Option’ section on the left-
hand side.

h .



(PIOS ¥ ‘ST 4O Wanuapxety) (P10 ¥ ‘ST j0 wnuixeul)
08v3 y1'9€S3 08v3 {19u 0obF) 399 uosess| O8YF ¥1'9€53 08v¥ (19U p0YF) 190N uoseas
083 9€°683 0BF 083 9t'68F 08¥
ov¥ 893 ovF afseyd ssaax3| 0vF 893 ov3 9daeyd ssa0X3
53 85°63 <3 sanoy ¢ 0} dn $aYIL0d
0C's3 13 83 Ge'eF €3 sanoy pz
53 €CTF F sanoy z1
ores 0S°€3F (4 13 sinoy
13 13 dog dos anoy g
31 6¢/8Z - \ON'T
I 83 v6'83 00°8F sinoy ¥ 03 dn saydeod| 8F v6'83 00°83 sinoy { 01 dn s9Y2e0d
07'83 07’83 0T'93 83 013 7663 06'83 sanoy vz |0TF 6’63 06'83F sanoy 2
sinoy 0T 93 SF 83 oL'L3 06'9F sinoy 71|83 oLty 0693 SOy ZT
S 0’93 0793 S3 05'e3 93 03 0s'v3 smoy ¢7| 93 0'63 0SvF sanoy ¢
0s'v3 09'v3 09'v3 ¥ v 16'€3 0S°€F sanay €| ¥ T6'€F 09'€¥ SANoY €
€3 0T €F oT'ed 01°¢3 0e'e3 €3 6L'C3 05T sinoy z| €3 6L7F 0523 sinoy g
0zT3  0STF  05'TF 13 doL 13 dgL dos oy T\ T3 dg. doL anoyy
RN i ey ey
00'81-§ [PUNG) [PUN0) PEGY U]  SJAUOISSIUWO] 0TI T Wy  JSIND U6 PO TE - WPIEN T| 0Z°TT T W0y  JU3IIN3 uo FJANVLUVIATIV
[oesq  |[EMUIon ([Emuic] jiaunoy TNoqIer JUEIM3U  UOPERO] JO BuEl ST WrED] uopegul Jo proT
TApEH  S9ATIS  AEnbmoN jfemuiog FoISpeg poisagans FREITE ] FUEY 1) sAop £ sinoy pz $36104D (BRI FRETTE] FUEITIN] sAop £ sinoy yz s26404D
LVA put YA 124U
saaj) yaed 1e) saoj yed Je)
SJJ1ae3 IEd 42D JUBAN 12YI0 jjouna) UMo1 MOISped {IPUNo3 UMo ] MOISped
NIVINIY OL DNIOUVHD TYNOSYIS 41 SISYIUONI nmﬁ_zm_éioumz. NOLLJO GIONINNOIIY

\§



