PADSTOW TOWN COUNCIL

Minutes of the Leisure, Tourism and Open Spaces Committee meeting held on
Tuesday 12 November 2024 in the Council Chamber, Council Offices, Station

House, Padstow at 7.30 pm

Present: Councillors Mrs J Dawe (Chair), A N Rees (Vice-Chair), G Chapman,
R Higman, A Hoskin and M Rickard

In Attendance: Mrs N Barnes (Responsible Financial Officer) and Mrs S Daly (Assistant
Town Clerk/RFO and minute taker)

LTOS2024/40

LTOS2024/41
LTOS2024/42

LTOS2024/43

LTOS2024/44

LTOS2024/45

LTOS2024/46

Apologies and Announcements: i) Apologies were received from
Councillor J Colwill; ii) There were no announcements.

Declarations of Interest: There were no declarations of interest.
Public Participation: There was no public participation.

RESOLVED that the minutes of the meeting held on Tuesday 3
September 2024 be signed as a true record of the meeting.

RESOLVED that the minutes of the extra-ordinary meeting held on
Tuesday 15 October 2024 be signed as a true record of the meeting,
subject to including Councillor A Hoskin as present.

Committee Works i) Update: The update was noted as per the
agenda report. In response to a member query, it was noted
regarding the top gate at the Lawns Play Area, that the manufacturer’s
suggested fix had not worked. Quotations for 2 possible ways forward
would be brought to a future meeting. Comment was made that the
cleared area in planation was still “looking good”.

ii) Programme: The programme was noted without change.

Budget Update and 2025/26 Considerations

i) 2024 /25 Update:

Expenditure 2024/25 Update: The update was noted as per the agenda
report.

Major Capital Projects 2024/25: The update was noted as per the
agenda report.

i) 2025/26 Budget (Including Fees and Charges)
Expenditure: The provisions relating to electrical costs, water costs
and tree management were noted as per the agenda report.

Memorial Safety Programme: Committee noted the need for an
ongoing provision for a memorial safety programme and were
supportive of the suggested provision.

Community Events: Members noted that having become a regular
annual expense, this cost heading will move from Capital/projects to




revenue expenditure under the LTOS cost centre - Community events.
Members were supportive of the suggested provision, being the same
as last year.

MUGA Improvements: The Assistant TC/RFO advised that the Support
Officer was still trying to obtain indicative costs for increasing the
height of the fencing and possible soundproofing. In response to a
member query, it was confirmed that the member of public concerned
about MUGA noise had been advised of the outcome of the previous
meeting. Members were keen to ensure that this still be brought back
to Committee for further consideration once costs are known. With
regards to budget, it was noted that if progressed, costs could be
taken from an appropriate 2025-26 Contingency budget.

RESOLVED to recommend to the Finance and General Purposes
Committee that the following provisions be made in the 2025-
26 Budget:

i) £4,000 for Memorial Management Programme; and

i) £15,000 for Community Events

RESOLVED that the cost to increase the height of the MUGA fence and
possible soundproofing be brought to a future meeting for
consideration and if progressed, costs to be taken from an appropriate
2025-26 contingency budget.

Fees and Charges 2025-26:

Filming: Members noted the current filming charges of £1,500 per day
for commercial organisations, negotiable at the Town Clerk’s discretion
and there was discussion as to whether this was too high. Generally,
it was felt this charge should be lowered and a fee of £1,000 was
suggested.

Allotments: There was consideration of this item with members noting
that rents range from £35-50 per annum. Comment was made that
any increased rent would likely not be worth the costs associated with
increasing the same. Members considered that the allotments were
an important benefit to the community, and were largely cost neutral,
with officers confirming the most significant cost was pest control,
being approx. £150 per quarter. It was felt these should remain
unchanged.

Padstow Community Hub: Committee felt that hire charges were
comparable with similar venues in the town. Comment was made that
the Hub was still in a period of “bedding in” and members wished to
see the Hub’s use increase, whilst balancing a desire not to take
business from other venues, for these reasons it was felt the charge
should remain the same. In response to a member query, it was
noted that the Hub refurbishment works were expected to take 3
months, beginning in the New Year.




Memorial Benches: Consideration was given to the current memorial
bench fees and charges, excluding those which are direct recharges
(purchase costs). In response to a member query, it was confirmed
that the bench installation fee was sufficient, with the bench
installation surcharge applicable in instances where the location
requires more team members or assembly of the bench on site.
Generally, it was felt these should remain unchanged.

RESOLVED to recommend to the Finance and General Purposes
Commiittee that:
i) For 2025-26, filming fees and charges for commercial
organisations be reduced to £1,000 per day, negotiable at the
Town Clerk’s discretion;
ii) No change be made to the Allotment rents for 2025-26;
iiil) No change be made to the Padstow Community Hub hire charge
for 2025-26; and
iv) No change be made to PTC memorial bench fees and charges for
2025-26.

Capital Projects 2025-26:

The Chair referred members to the agenda report and the RFO’s
recommendation that for 2025-26, a dedicated LTOS Contingency
budget within the Capital Expenditure cost centre be included for
smaller one-off items, rather than detailing provisions for several small
projects. Reasons being, due to time, capacity and priorities, not all of
the projects are realised, creating more of a “wish list” within the
budget. Also, when one item goes over budget, recommendations to
reallocate money from other projects is unnecessarily time consuming.

There was a general discussion of this suggestion with members noting
there were some items which had not progressed, one being
improvements to White Shelter. It was agreed that a total
capital/projects budget as outlined will allow Committee to manage its
work plan based on actual project costs, as well as react more easily to
matters which arise and impact on priorities.

In respect of larger capital projects, members were supportive of
progressing the Lawn Garages Area Improvements in 2025-26 as
proposed in the Council Business Plan with a budget of £150,000.

RESOLVED to recommend to the Finance and General Purposes
Committee that the following provisions be made in the 2025-
26 Budget:

i) £75,000 capital/projects budget for one-off items; and

i) £150,000 for Lawn Garages Area Improvements.

Council Business Plan: Consideration was given to including any
additional capital projects (over £20,000) for inclusion in the Council’s
Business Plan. Whilst there were no recommendations to the Finance
and General Purposes Committee in respect of the Council’s Business
There was some discussion, as follows:
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LTOS2024/48

Whilst Pellow Close and Lodenek Avenue Play Park/Open Spaces was
included in the Committee’s work programme as a future item for
consideration, it was noted that to date there was no response from a
CC representative to speak to Committee. However, as the
exploration of this idea was still in its infancy, members agreed it was
not for inclusion in the Business Plan at this stage but should continue
to be explored.

Members had been made aware by Cornwall Councillor Rushworth of
an opportunity which could be forthcoming for the Town Council with
regards to property in Alan Road (currently leased to Padstow and
District Community Transport). The RFO advised that should this be
considered; it would be a matter that would need to be taken through
the Full Council and would involve a lot of preparatory work prior to
any decision being made. There was also the requirement to comply
with legislation regarding an asset acquisition.

There was discussion with regards to the availability of the Link Road
Car Park [NB: Remit of Highways, Roads and Transport Committee] .
The Chair of Finance and the RFO advised that this had been explored
previously at length and had then not been an option, further that as
far as is known, this was not an asset Cornwall Council was selling.

Earmarked Reserves: Members noted the current Earmarked Reserve
relating to Padstow Cemetery and wished this to be retained.

RESOLVED to recommend to the Finance and General Purposes
Committee that no change be made to the provision of £50,000 in an
Earmarked Reserve for investigating and acquiring new cemetery land.

2025/26 Burial and Memorial Fees: The Chair referred members to
the agenda report in this regard, noting that increases made over the
last few years had been to bring the Council’s fees and charges more
in line with other towns and parishes in Cornwall. Appendix 3 set out a
list of comparable fees and charges, which Committee noted were
broadly similar and therefore considered these should remain the
same.

RESOLVED to recommend to the Finance and General Purposes
Committee that no change be made to the Burial and Memorial fees
for 2025-26.

CC Local Maintenance Partnership (LMP) and Service Level
Agreements (SLA’s): The Chair referred members to the agenda
report , noting that the matter was quite complicated and reviewing
the SLA’s and LMP will require a lot of thought in order to achieve an
appropriate balance.

RESOLVED i) that Committee is broadly supportive of the issues and
suggestions as outlined in 3.1 of the agenda report; and ii) to delegate
further investigations on this matter to the Town Clerk in consultation
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with Councillors A Hoskin and M Rickard, and the Council Foreperson,
in time for the review of the 2025-26 grass cutting SLA’s/LMP, which
are expected in the New Year.

Trevone Green Improvement Update: The update was noted as
per the agenda report. Consideration was given to progressing the

Cornish stonewall works and the recommendations of the supplier in
respect of planting, noting there is sufficient budget available in the
2024-25 LTOS grounds maintenance cost centre.

RESOLVED i) to proceed with the quotation to install Cornish
stonewall sections at Trevone Green as detailed in 2.1 of the agenda
report and for officers to liaise with the contractor and car park owner
regarding access; and ii) to proceed with the supplier’s
recommendation that planting be placed on the wall after its
construction to prevent climbing and to re-install the fence in front of
the wall whilst planting establishes.

Future Meetings: The date of next meeting, 4 February 2025 at 7pm
and future meeting dates were noted.

It was RESOLVED to exclude the press and public due to the
confidential nature of the business about to be transacted.

RESOLVED that the confidential minutes of the extra-ordinary

meeting held on Tuesday 15 October 2024 be signed as a true
record of the meeting

Meeting closed 8.14 pm.



