PADSTOW TOWN COUNCIL

Minutes of the Highways, Roads and Transport Committee meeting
held on Tuesday 22 October 2024 at the Council Chamber, Council
Offices, Station House, Padstow at 7.00 pm

Present: Councillors A N Rees (Chairman), K Freeman (Vice-Chairman),
G Chapman, J O’'Keefe and M Rickard

In Attendance: Mrs N Barnes (Responsible Financial Officer), Mrs S Daly
(Assistant Town Clerk/Assistant RFO and Minute Taker) and 1 member of the
public (part)

HRT2024/26 Apologies and Announcements: There were no apologies
for absence.

HRT2024/27 Declarations of Interest: There were no declarations of
interest.

HRT2024/28 Public Participation: There was no public participation.

HRT2024/29 Minutes: RESOLVED that the minutes of the meeting held
on Tuesday 3 September 2024 be sighed as a true record
of the meeting subject to adding the minute reference
“HRT2024/25"” before “Date of Next Meeting”.

HRT2024/30 Declarations of Interest: There were no declarations of
interest.

HRT2024/31 Committee Works: i) Update: The update was noted as
per the agenda report, and ii) Programme: The programme
was noted without change.

HRT2024/32 Dock Wall Works: The Chair referred members to the
agenda report which outlined the costs obtained to undertake
the pressure washing of the dock wall piles which will help
determine the extent of the paint repair works as identified in
the inspection report. It was noted that the costs exceed the
£5,000 provision but that the Responsible Financial Officer
has confirmed there is sufficient budget in the Capital/project
cost centre to cover the shortfall, further that these works
can take place in January.

RESOLVED i) to agree the dock wall works to pressure wash
piles as per the dock wall inspection report at a cost of
£9,642.15 ex VAT and to RECOMMEND TO THE FULL
COUNCIL that any shortfall in the budget be taken from the
Capital/project cost centre; and ii) that the works be
scheduled for January 2025 but that any necessary changes
to this date be delegated to the Town Clerk.

HRT2024/33 Camel Roadway Signage: Members confirmed that as per
the discussion of Committee’s June meeting, they had visited
the site individually to give thought to improved signage.

There was general discussion of this item. There was support
for installing signage at the beginning of the Camel roadway
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and at the end of the Camel Trail. In relation to the signage
at the beginning of the Camel roadway, rather than the “dead
end” and “narrow” signs, members were keen that something
more appealing and informative be installed to encourage
people to stop and read the sign. In discussing the sign at
the end of the camel trail, members wished to install a sign
more in keeping with the existing “Camel Trail” sign but were
supportive of the proposed content.

RESOLVED i) to agree the signage outlined in section 1 ii) on
page 7 of the agenda papers subject to replacing the “dead
end” and “narrow” signs with a more informative and positive
sign to include the messages “access to business units only”,
“pedestrians and cyclists only” and “Camel Trail access”; ii) to
agree with the proposed signage at the end of the camel trail
as outlined in section 3 ii) on page 10 of the agenda papers,
subject to the design of the sign being styled like the existing
Camel Trail sign in this area; and iii) that the Facilities Officer
work up proposals, sizes and costings for i) and ii) to bring
back to a future meeting.

Car Park Tariffs: : Members gave consideration to the car
park tariffs and whether or not these should be increased. In
response to a member query the Responsible Financial
Officer advised that most of the tariff bands were well used.
She also advised that previously round amounts had been
needed to optimise space in the cash boxes of the car park
machines, but that this was no longer an issue due to the
increased methods for accepting credit/debit card payments
reducing cash takings.

Discussion included the fact that the tariffs have not been
increased in 4 years (since 1 March 2021) and were therefore
not reflective of inflation. Members felt that neighbouring car
park operators were likely to increase their tariffs also.

Consideration was given to all tariff bands, noting the
recommendations of the Responsible Financial Officer in the
agenda report. Comment was made that the 1hr option had
previously been to encourage local shoppers however,
concern was expressed that if too low, others may “chance”
purchasing a 1hr ticket when a 2hr ticket would be more
suitable for their needs. It was suggested that increasing the
1hr option and making the 2hr option more preferable may
alleviate this. For this reason, members wished to increase
the 1hr tariff to £1.80 and to reduce the suggested 2hr tariff
to £3.50. There was general support for the remaining tariff
suggestions.

Members gave consideration to the cost of a car park season
ticket noting that this was last increased 9 years ago (in
2015). It was agreed that these should be increased to £500
plus VAT. Members were supportive of the season ticket
replacement fee increases suggested in the report to bring
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these in line with other administration fees charged by the
Council.

Members agreed that the number of season tickets made
available should remain the same for 2025/26.

RESOLVED TO RECOMMEND TO THE FINANCE AND

GENERAL PURPOSES COMMITTEE that from 1 April 2025:

i) The car park tariffs be increased to £1.80 for 1 hr,
£3.50 for 2 hrs, £4.80 for 3 hrs, £7.20 for 4 hrs, £9.60
for 12 hrs, £12 for 24 hrs, and £9.60 for coach parking
for up to 4 hrs;

i) The season ticket charge be increased to £500 plus
VAT;

iii) The cost of a replacement season ticket be increased
to £30 for a first replacement, £35 for a second
replacement and £40 for a third replacement; and

iv) That the number of Season Tickets available for
2025/26 remain at 15.

Budget Update and 2025/26 Considerations:
i) 2024/25 Update: The update for 2024/25 up to the
30.9.24 was noted as per the agenda report.

i) Budget 2025/26: Members noted that increased
provisions for electricity costs and non-domestic rates will be
included in the draft budget for 2025/26 and noted the
rationale for this as set out in the agenda report.

Consideration was given to specific provisions for
recommendation to the Finance and General Purposes
Committee.

Car Park Enforcement: Committee wished to see a provision

included for a Town Council Car Park attendant to patrol the
car park. It was thought it would be beneficial to have a
greater Town Council presence due to frustrations with the
current car park enforcement, and that this should be
considered at the staffing budget meeting.

Electric Charging Points: Due to the increasing number of

electric vehicles, Committee was keen to see the exploration
and, if possible, implementation of electric charging points in
the Council’s car parks. In response to a member query, the
Responsible Financial Officer advised that this matter had not
been progressed to date. She advised if, after setting a
provision for investigation costs, Council wished to proceed
with implementing a scheme this could be funded from the
contingency budget.

Revising Car Park Order: Members noted the cost to revise

the Car Park Order based on the decision of Committee
during the earlier agenda item.
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HRT2024/37

HRT2024/38

Dock Wall Repairs: Members noted the repairs are included
in the Council’s Business Plan for 2025-26 and wished to take
this forward.

RESOLVED TO RECOMMEND TO THE STAFFING
COMMITTEE: To look at the potential costings for a Padstow
Town Council car park attendant and consider including a
provision for this as part of its 2025/26 budget
recommendations.

RESOLVED TO RECOMMEND TO THE FINANCE AND
GENERAL PURPOSES COMMITTEE: To include in the
2025/26 budget a provision of £5,000 to investigate
installing electric vehicle charging points and to ensure an
adequate provision in the Council’s Contingency budget to
potentially take this forward.

RESOLVED TO RECOMMEND TO THE FINANCE AND
GENERAL PURPOSES COMMITTEE: That the following
further provisions be included in the 2025/26 budget:

i) £6,000 for a Cornwall Council Civil Enforcement Officer
to enforce PTC car parks;

i) £2,041 to increase the car park tariffs (revise the Car
Park Order, update signs and IPS car park machines
software); and

iii) £65,000 for dock wall repairs to be carried out by
specialist contractor, TMS Ltd.

Councillor M Rickard voted against item i) CEO
provision and requested that this be recorded.

Future Meetings: The date of next meeting, Tuesday 3
December 2024 and future meeting dates were noted.

It was RESOLVED to exclude the press and public due
to the confidential nature of the business about to be
transacted.

Leeway Charges: Members considered this item and
RESOLVED TO RECOMMEND TO THE FINANCE AND
GENERAL PURPOSES COMMITTEE to accept the
recommendation in respect of leeway charges as set out on
page 19 of the confidential agenda papers.

Meeting closed at 7.34 pm



