PADSTOW TOWN COUNCIL

Council Offices Kathy Pemberton

Station House Town Clerk

Station Road Email: enquiries@padstow-tc.gov.uk
Padstow Website: www.padstow-tc.gov.uk
Cornwall Tel: 01841 532296

PL28 8DA

19 November 2025

TO ALL MEMBERS OF THE COUNCIL

Councillors: Mrs 3 Dawe (Chair), R Higman (Vice-Chair), G Chapman, Mrs J Colwill,
D Eddy, K Freeman, A J Hoskin, C J Newman, ] O'Keefe, A N Rees, M Rickard and
VACANCY

Dear Councillor

All Members of Council are hereby summoned to attend an Extra-Ordinary meeting of
Padstow Town Council in the Council Chamber, Council Offices, Station House,
Padstow on Tuesday 25 November 2025 at 7.30 pm for the purpose of considering
and resolving upon the business to be transacted at the meeting as set out hereunder.

Yours faithfully

Ke Permbectan

Kathy Pemberton
Town Clerk

AGENDA
Public & Press are invited to attend

1. To receive apologies for absence and announcements

2. To receive declarations of interest from Members relating to items on the
agenda in accordance with Padstow Town Council’s Code of Conduct

Dispensations: To consider requests from Members for dispensations.

4. Public Participation: To receive questions from members of the public relating to
items on the agenda, in accordance with the Council’s Code of Conduct and
Standing Orders

o To receive the Cornwall Councillor's Report
o To receive the Police Report

5. To confirm the minutes of the Full Council Meeting held on 28 October 2025
having been previously circulated and taken as read. e\ Y

6. Clerk’s Report/Work Programme: To receive an update for information only. ()gl (V8

7. Committees/Working Group Meetings:
a) To adopt the minutes and approve recommendations (if any) of the:
i) Community and Facilities Committee (4 November 2025); and % -1
ii) Personnel and Staffing Committee (11 November 2025) PL3-'\y-
b) To receive minutes of the Planning and Highways Committee (11 Novemberp (S -3
2025)



10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

Draft Budget 2026-27 and Business Plan: To give consideration to:
a) Draft budget, precept, member allowance and Business Plan as recommended
by the Finance and General Purposes Committee; and 1€ ~3 G-
b) Adopt the minutes and approve recommendations of the meeting of the p 35~ g
Finance and General Purposes Committee held on Tuesday 18 November 2025

Finance: Monthly Accounts and Payments: November

a) To receive the monthly Finance Report. pgq —4O |
b) To approve the accounts outstanding, ratify payments made since the last

meeting and note the availability of invoices for inspection. Pul ~H42
c) To note the car park takings. pu3

d) To note receipt of Community Infrastructure Levy (CIL) money from Cornwall
Council of £19,709.80.

e) Bank reconciliations - to note their availability for inspection each month. The
Chair of Finance or Town Clerk check and initial the bank reconciliations
monthly.

Correspondence: A
a) To note correspondence for information Y+
b) To give consideration to the following: _

i) Land Use Request: Mission Code, Padstow Christmas Fayre PUS 4

ii) Land Use Request: Padstow History Walk, White Shelter P4~ W &

iii) Signage/Science Camera Mount Request: Our Only World, Railway Car Park

PN -52,

Council Vacancy (Trevone Ward) and Committee Vacancies: i) To note
Council Vacancy; and ii) To give consideration to appointing to Committee P53
vacancies.

Port Quin Seaweed Farm Appeal: To be updated in this matter and discuss and
decide on way forward. P3G -5y

Use of Council Land: Railway Car Park: To receive an update in this regard and
discuss and decide on way forward.

Reports from Members/Outside Organisations: To receive reports from
meetings attended (if any).

To Note a) Future Meeting Dates and b) Date of Next Council Meeting:
Tuesday 27 January 2026 at 7.30 pm. P

EXCLUSION OF PRESS & PUBLIC: To consider and if appropriate, to pass the
following resolution: That in accordance with section 1(2) of the Public Bodies
(Admissions to Meetings) Act 1960, and as extended by Schedule 12A of the Local
Government Act 1972, the public, including the press, be excluded from the
meeting because of the confidential nature of the following business to be
transacted.

To confirm the confidential minutes of the Full Council Meeting held on
28 October 2025 having been previously circulated and taken as read.

To adopt the confidential minutes and approve recommendations (if any) of
the Finance and General Purposes Committee (18 November 2025)

Lease and Tenant Matters: To receive an update on the latest in respect of
lease and Tenant matters and discuss and decide on way forward for
i) Unit 1 New Business Units; and ii) Padstow Cycle Hire



PADSTOW TOWN COUNCIL

Minutes of the Full Council Meeting of Padstow Town Council held on
Tuesday 28 October 2025 at 7.30pm in in the Council Chamber, Council

Offices, Station House, Padstow

Present: Councillors Mrs J Dawe (Chair), G Chapman, D Eddy, K Freeman,
A ] Hoskin, C J Newman, ] O’Keefe, A N Rees and M Rickard

In Attendance: Mrs K Pemberton (Town Clerk) and Mrs S Daly (Assistant Town
Clerk/Assistant RFO and minute taker)

2025/128 Apologies for absence and announcements: i) Apologies:
Received from Councillors Mrs J Colwill, P Curgenven and R Higman.
ii) Announcements: The Chair provided the following
announcements and reminders:

2025/129
2025/130

2025/131

18 December - Councillors Christmas gathering, RSVPs
required;

Office to receive asap: i) Clirs Insurance Declaration forms;
and ii) confirmation of IT device, including model number,
that Clirs will be using to access Cllr emails;

7 November - Chair and Town Clerk meeting with MP Ben
Maguire — Clirs to pass on anything they wish to raise.

Declarations of interest: There were no declarations of interest.

Dispensations: There were no dispensations.

Public Participation: There was no public participation.

Cornwall Councillor’s Report: Cornwall Councillor J O’Keefe provided

the following updates to Council:

The 20mph speed limit roll out is progressing. Consideration
being given to a part time 20mph restriction between
Padstow School and Tesco to apply during school times only.
A389 not considered suitable for permanent 20 mph without
significant supporting measures. There will be a public
consultation;

Following discussion at the meeting, Cllir O'Keefe will request
that CC contact Paul Ainsworth and Trecerus Petrol Station to
see if they would be interested in taking over the
maintenance of the grass area at the entrance to Trecerus,
being the two prime businesses affected by the same;
Community Highways Improvement Programme has been
launched for 2026-29 with a budget of £1 million to be spent
across the 12 CAPs. Each Council can submit litem they
wish to see taken forward.

Police Report: The report for the period 24/9/25 to 27/10/25 was
noted for information having been tabled and read.



2025/132

2025/133

2025/134

2025/135

2025/136

2025/137

RESOLVED that the minutes of the Full Council meeting held on
Tuesday 30 September 2025 be signed as a true record.

RESOLVED that the minutes of the Extra Ordinary Full Council
meeting held on 13 October 2025 be sighed as true record.

Clerks Report/Work Programme: The report was noted for
information. The Town Clerk provided the following verbal
updates:

e Remembrance Parace - Insurance matter now resolved.

e Community Hub - Local MP has arranged to hold a surgery on
7 November. Local police team and Cornwall Housing liaising
on holding a joint drop in.

o Trevone steps and railings project was progressing well.
Additional fencing to be added along small cliff section at
Trevone also.

e Allotments - New gate is now in place. Site visits with
prospective new tenants arranged.

Committees/Working Group Meetings:
RESOLVED to receive the minutes of the Planning Committee
meeting held on 14 October 2025.

Finance: Monthly Accounts and Payments October 2025

a) The monthly finance report was noted.

b) It was RESOLVED to ratify payments made since the last
meeting i) September (b) of £15,563.80, September gross
wages, NIC ER’s and LGPS ER's of £34,494.64, and standing
orders and direct debits of £10,437.50, and direct debits of
£7,657.95; ii) October (a) of £22,847.92, October wages, NIC
ER’s and LGPS ER'’s of £35,007.70, VAT return for the period 1
July - 30 September 2025 of £76,873.91, and direct debits of
£1,358.37; and iii) to note the availability of invoices for
inspection.

c) The car park takings were noted.

d) The Budget to Actual Variance Report for the period 1.4.25 -
30.9.25 was noted.

e) The total Annual Insurance Premium, being £46,025.71, for
1.11.25 - 31.10.26 was noted.

f) The opening of bank accounts for the purpose of short-term
investments was noted as per the agenda report.

g) The availability of bank reconciliations for inspection each month
was noted.

Correspondence
a) Correspondence was noted for information.

b) i) St Petroc’s Church: Christmas Tree Exhibition. Consideration
was given to participation in the 2025 exhibition following on
from the success of 2024.




2025/138

2025/139

2025/140

2025/141

2025/142

RESOLVED i) to support the Council’s participation in the

St Petroc’s Church Christmas Tree Exhibition delegating the
detail to the Town Clerk in consultation with the Chair subject to
not using individual Councillor photos in the decoration; and ii)
to set a budget of £150 to be taken form the Community Events
budget.

Internal Audit Report: RESOLVED to formally note the clear
interim internal audit report for the year ended 31 March 2026 with
thanks to Officers.

Councillor Email Policy: It was agreed at the September meeting
of the Finance and General Purposes (FGP) Committee that this
policy be taken to either FGP or Full Council whichever the sooner.

RESOLVED to approve the Councillor Email Policy as provided with
the agenda “to follow” papers for implementation upon the issuing
of specific Councillor email address subject to amending “weather”
to “whether” in paragraph 7.8.

Use of Council Land: Railway Car Park: The Town Clerk
provided a verbal update on this matter confirming that she had fed
back Council’s comments from the previous meeting but had yet to
hear back from Cornwall Council. Details regarding a start date
were also still awaited.

The Town Clerk advised that quotations had been received from
Cormac and Michael Vanstone Contractors for ancillary works
relating to the bus stop relocation and consideration was given to
the same.

RESOLVED to engage Michael Vanstone contractors to undertake
the ancillary works associated with the bus stop relocation as per
their quotation at a cost of £6,140 excluding VAT being the lower of
the quotes received.

Reports from Members/Outside Organisations: The Chair
reported attending a meeting with British Legion representatives
regarding the upcoming Remembrance Day parade and also
presenting Golden Wedding anniversary flowers at the Church
Rooms.

The Chair further advised that at the recent CAP meeting
presentations were received: i) on prolific offenders/shop lifters
which was being under reported. Through the UK Partnership
Against Crime an App would be offered to small shops/town to help
with reporting such crimes and ii) Camel Valley Connect regarding
rural community bus links had been very informative and it was
suggested that the Town Clerk look to invite a representative to
address Council regarding this initiative.

Future Meeting Dates a) were noted as per the agenda report,
and b) date of the next meeting being Tuesday 25 November 2025
at 7.30 pm was noted.



2025/143

2025/144

2025/145

2025/146

2025/147

2025/148

It was RESOLVED to exclude the press and public due to the
confidential nature of the business about to be transacted.

RESOLVED that the confidential minutes of the Full Council
Meeting held on Tuesday 30 September 2025 be signed as a true
record.

Station House Air Conditioning: Consideration was given to the
agenda report and the estimates/quotes provided by 3 contractors.
Members discussed the scale of the proposed schemes which
included the upstairs offices, the crib room and chamber. It was
suggested that there was possibly little merit in providing air
conditioning in the chamber as meetings could be held in the
community hub during the summer months, which was likely to be
beneficial in terms of noise due to the relocation of the bus stop.

It was thought important to provide something in the crib room and
the upstairs offices. In response to a member query, Officers
advised that the offices at the far end of the building were
conversely extremely cold during the winter.

In addition to the cost of air conditioning, it was anticipated that
planning permission would also be required as Station House was in
a conservation area, further increasing the size and workload of
such a project. As a way forward it was suggested that high
quality freestanding air conditioning units be explored as a first
step, noting that some of these also incorporate a heating function.

RESOLVED to purchase high quality freestanding air conditioning
units for use in the council offices and crib room and to set a total
budget of £2,000, cost to be taken from the Contingency Budget.

Fibre Broadband (Wildanet)- Railway Car Park: RESOLVED
to proceed as outlined in paragraph 4.1 of the confidential report.

Lease and Tenant Matters: i) New Business Unit: The update
was noted as per the confidential report having been sent “to
follow” and taken as read.

ii) Padstow Cycle Hire: The confidential report was discussed in
detail. See confidential minutes.

Padstow Sand: A verbal update was received from the Town
Clerk. See confidential minutes.

Meeting closed at 8.20 pm



.PADSTOW TOWN COUNCIL: 25 NOVEMBER 2025: CLERK’S REPORT/ WORK PROGRAMME

Q

¢ | PROJECT NOTES/UPDATE

¥ | FULL COUNCIL B

y | Remembrance Due to wet weather on the day, Council moved wreaths from the church to the War Memorial the day after event. De-
Parade brief meeting arranged for beginning of December with Padstow British Legion members and Chair.

< | Hub Bookings continue including surgery held by Ben Maguire MP. Newells Travel Agents have cancelled the remainder of

w their drop-ins due to staff iliness. Police Engagement surgeries held on 19.11.25 and for 10.12.25 will also include

/ members of Cornwall Housing Team offering advice, information and support. Council Support Officer met with

N ) | Cornwall Council Kernow Parenting Journey who will be looking to book dates in 2026 for parenting support courses.

57| Dock Wall Works | Tender packs have been sent to companies that expressed an interest. Deadline for tenders is 12 noon 19 December

- | 2025. Tender report/ selection of contractor planned to be part of Januarys Full Council.

COMMUNITIES AND FACILITIES COMMITTEE

Shelter Windmill

Following meeting with CC and Highways, report taken to Committee and agreed to remove Shelter. CC to look at
finding more suitable bus stop location.

Churchyard Large
Memorial

be reopened.

C1 Memorials -
Cemetery

Awaiting Faculty agreement following Committee decision on action to be taken - to "make safe” allowing Ulmﬁ:@m«\ to

Assistant TC/Assistant RFO taking forward decision of Committee. Date for works TBC.

Trevone CIiff and
| Steps

Both works are now complete.

Spritty Meadow

Town Clerk has contacted agent for permission, will chase as no response received, to undertake works to remedy
ongoing flooding at the access gate between Spritty Meadow and Wheal Jubilee Parc.

North Quay
Parade

As per Committee’s decision Council’s surveyor attended the site to undertake a full conditions survey to ascertain any

structural works that may be required before giving thoughts to future plans. Report to be considered by Committee.

New Allotments

' Area allocated for sheds for the newly created plots has been levelled and paved by the Outside Team. Two of the
three plots have been accepted by two tenants at the top of the waiting list - tenancy agreements to be issued. One of

the newly available plots currently available and yet to be measured so that the next person on the waiting list can be
contacted and offered this plot.

Annual Tree
Inspection

Inspection has taken place. Council Facilities Officer is working her way through the report, to be taken to Committee’s
next meeting. As a number of the trees are under a TPO an application has been made to CC and smaller works
assigned to the Council Maintenance Team.

Stile field fencing

Committee Chair has agreed 2 sections of fencing to be undertaken by maintenance team. Order has been placed for
materials, awaiting stock to arrive at local store.

I_Nm-_:i:m works
Railway

Order placed with contractor waiting on contractors availability and H&S paperwork.

Ul2’s play area
additional seating

Order has been placed for 2 benches expected to arrive in 4-6 weeks.




FINANCE AND GENERAL PURPOSES COMMMITTEE B i

Cybersecurity Council has been awarded Cybersecurity Accreditation.
| Certification B - -
IT Policy and Data | Assertion 10 specifically focuses on digital and data compliance, requiring councils to demonstrate they have proper
| Protection governance frameworks in place for their digital presence, data protection practices and IT management. IT Policy to
(Assertion 10) be developed to cover secure use of digital devices, this links with Councillor Emails also. Furthermore, data mapping
| to be undertaken, along with training requirements for Councillors and staff. B _
PERSONNEL AND STAFFING COMMITTEE _
Staff Handbook Town Clerk taking forward work looking at Council’s democratic process alongside requirements to undertake _
Review performance and sickness reviews.
Training and This was adopted by Council for both Councillors and staff. Council’s Facilities Officer has identified appropriate training
Development provider. Town Clerk is taking this forward in order to roll out training requirements as set out in the Policy.
Policy
Workloads and Committee being updated in these matters to help inform and plan for staffing levels in the future, alongside the
Planning aspirations of Council. -
| Civility and Committee is taking steps in looking into this with a view to take to Council to sign up to this Project which will
Respect Project demonstrate its commitment to addressing poor behaviour and fostering positive changes that support civil and
respectful conduct. A number of parish and town councils have already signed up to this which is being drive via NALC,
| SLCC, One Voice Wales and County Association.
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PADSTOW TOWN COUNCIL
Minutes of the Community and Facilities Committee meeting held on Tuesday
4 November 2025 in the Council Chamber, Council Offices, Station House,
Padstow at 7.15 pm

Present: Councillors Mrs J Dawe (Chair), G Chapman, Mrs ] Colwill, A Hoskin and
M Rickard

In Attendance: Mrs K Pemberton (Town Clerk) and Mrs S Daly (Assistant Town
Clerk/RFO and minute taker)

CAF2025/33 Apologies and Announcements: i) Apologies were received from
Councillor A Rees; and ii) There were no announcements.

CAF2025/34 Declarations of Interest: The following interests were declared:
e Councillor M Rickard - Agenda Item 7 Allotments; and
e Councillor G Chapman — Agenda item 6 ii) 2026/27 Budget -
Projects.

CAF2025/35 Public Participation: There was no public participation.

CAF2025/36 RESOLVED that the minutes of the meeting held on Tuesday 2
September 2025 be signed as a true record of the meeting.

CAF2025/37 Committee Works: i) Update: The update was noted as per the
agenda report; ii) Programme: The programme was noted without
change; and iii) Contingency/Project Budget Update: The update
regarding Committee’s spend to date and remaining budget was noted
for information.

CAF2025/38 Budget Update and 2026/27 Considerations:
i) 2025/26 Update: The updates regarding 2025/26 income,
expenditure and capital projects were noted as per the agenda report.

ii) 2026-27 Budget (including fees & charges):

Expenditure: The provisions relating to utility costs were noted as per
the agenda report. Committee noted the need for a healthy increase
to the budget for non-domestic rates in anticipation of the outcome of
information requested by the Valuation Office Agency. There was
support for increasing the Grounds Maintenance provision and, due to
the need to replace the small pickup, support for increasing the Vehicle
Purchase budget. It was agreed to maintain the current level of
provision for parking enforcement and community events. The
provision of a Committee specific contingency for one off items/smaller
projects worked well for 2025-26 and it was agreed this continue but
at an increased provision.

RESOLVED to recommend to the Finance and General Purposes
Committee that the following provisions be included in the
2026-27 Budget:
i) Increased provisions for non-domestic rates as outlined in
paragraph 1.4 of the agenda report;
i) £6,000 for a Cornwall Council Civil Enforcement Officer;

’CF



iii) £25,000 for Grounds Maintenance;

iv) £15,000 for Community Events;

v) £25,000 for Vehicle Purchase; and

vi) £100,000 Communities & Facilities (C&F) projects
contingency budget for one off items/smaller projects.

Capital Projects: Councillor G Chapman left the meeting.

The Town Clerk referred members to the agenda report detailing
ongoing projects for 2025-26/2026-27, namely the Dock Wall and the
bus stop works as well as the project aspirations of the previous LTOS
Committee. Consideration was given to prioritising projects over the
next 3 years based on need, resources and workloads. It was agreed
that in addition to the ongoing projects, the focus for 2026-27 be
Public Toilet Improvements and a new Community Hub Roof and
Guttering and adjacent new public toilet facility suitable for family and
disabled use.

It was agreed the smaller projects of investigating possible
improvements to the Council chamber windows, and the possibility of
acquiring play areas in the parish owned by CC, be placed on the
Committee work programme.

RESOLVED to recommend to the Finance and General Purposes
Committee that:
i) The following projects to be undertaken in 2026/27 and
included in the 2026/27 budget: a) Community Hub Roof/
Guttering and Public Toilets (family/disabled): £150,000;
and b) Public Toilet Improvements: £50,000.

i) The following future projects be included in the Council’s
3 Year Business Plan for 2027-28: a) North Quay Parade
Improvements; b) Cemetery Extension; and c) Stile Field
Top Path Improvements.

i) The following future project be included in the Council’s 3
Year Business Plan for 2028-29 - Lawn Garages and Scout
Hut Improvement Project

RESOLVED to note the actual budget available for projects will be
reviewed by Council in January/February once costs for the Dock Wall
are known, following which Committee may need to review projects it
is able to take forward.

Councillor G Chapman returned to the meeting.

Fees and Charges 2026-27

Burial and Memorial Fees: Members noted the current cemetery fees
and charges and compared them with 7 neighbouring parishes.
Generally, it was considered the Council’s fees were comparable and
should remain unchanged. Members noted the update regarding the
Churchyard fees as per the agenda report and agreed these should
remain the same at this time.




CAF2025/39

Car Park Tariffs (including Season Tickets): Committee was pleased to
see the benefit of the April 2025 tariff increase. It was agreed not to
make any changes for 2026-27.

Memorial Bench/Plagues: Consideration was given to the current
memorial bench fees and charges, excluding those which are direct
recharges (purchase costs). Members were supportive of the
suggested increases to the bench Maintenance Contribution and the
charge for returning memorial plaques by post. All other fees/charges
to remain the same.

Filming Costs: Members noted and supported the current filming
charges of £1,000 per day for commercial organisations, negotiable at
the Town Clerk’s discretion.

Padstow Community Hub: Committee was satisfied with the increasing
use of the Community Hub and the current hire charges.

RESOLVED to recommend to the Finance and General Purposes
Committee that for 2026-27:

i) No change be made to the Burial and Memorial fees
(cemetery and churchyard);

i) No change be made to the Car Park Tariffs, including
Season Tickets;

iii) No change be made to the Memorial Bench/Plaque fees
and charges save for a) increasing the fee for returning
old plagues by post to £10; and b) increasing the
memorial bench maintenance contribution to £350;

iv) No change be made to Filming Costs; and

V) No change be made to the Padstow Community Hub hire
charges.

2026-27 Budget: Allotments - Fees and Charges:

Councillor M Rickard left the meeting for the following item.
Members were referred to the agenda report and consideration was
given to agreeing a formula for allotment rent based on size of plot,
future annual rents, and fees and charges. Comment was made that
the allotment rents are currently very low being £35 to £50 per
annum. It was noted that the Council had recently invested in
improving the Link Road end of the allotments with the installation of a
new gate and the splitting of 1 large plot into 3. In response to a
member query regarding ongoing costs, the Town Clerk advised that
the Council pays approx. £140 per quarter for pest control and that
this was necessary due to the open water and chickens.

Members discussed and agreed upon appropriate rents. It was felt
that the newly agreed rents should apply immediately to any new
tenancy agreements and the 2 allotments with rental increase clauses
should have their rents increased, having not been increased since
before PTC’s ownership in 2018. However, in acknowledging the
significant increase in rent, it was agreed that this be applied



CAF2025/40

CAF2025/41

incrementally. It was noted that all new tenancy agreements will
have rent increase clauses going forward.

Committee was satisfied with the suggested charges relating to gate
keys and agreed that the recently introduced allotment administration
fee should remain unchanged for 2026-27.

RESOLVED to recommend to the Finance and General Purposes
Committee:
i) The Rope Walk allotments be categorised as Small (up to
124 sgm), Medium (between 125 and 249 sqm) and
Large (over 250 sgm) for the purpose of determining
rent;
i) New tenancies be charged an annual rent of £45 for Small
allotments, £75 for Medium allotments, and £100 for
Large allotments;
i) That no change be made to the administration fee of £60
applicable at the commencement of a new tenancy;
iv) That keys to the new allotment gate be charged at £10
as detailed in paragraph 4.2 of the agenda report; and
V) Rental increases to the 2 plots with rent review clauses be
increased to as per ii) above, to take effect as soon as
possible per their tenancy agreements but that the
increase be staggered over 2 years.

Councillor M Rickard returned to the meeting.

Post-Season Checks: The findings of the post season checks were
noted. The Town Clerk further updated that a cost for the works
outlined in the report but with the exclusion of the zebra crossing (as
this would be revised during the bus stop works) had been received,
being £627 plus VAT.

RESOLVED TO RECOMMEND TO FULL COUNCIL the line marking
works 2-10 detailed in paragraph 2.1 of the agenda report be
undertaken in the Railway Car Park and costs be taken from the
Capital/project HRT Contingency budget.

Additional Seating — Lawns Play Area: There was discussion on
this matter and general support for increased seating. In response to
a member query, the Town Clerk advised that the seating locations
within the report had been based on the Council Facilities Officer’s
safety assessment and were deliberately suggested to be away from
the swing area. Comment was made as to whether a picnic bench
would be advantageous in the play area, however it was noted that
these can cause issues with litter and congregating. Furthermore, a
picnic bench was available outside of the play area.

RESOLVED to purchase 2 additional benches for the Lawns Play Area
as per those already in situ, to be located as detailed in the agenda



CAF2025/42

CAF2025/43

CAF2025/44

CAF2025/45

CAF2025/46

report. Costs to be taken from the LTOS Equipment and materials
budget.

Community Hub - Progress and Update Report: The update was
noted for information as per the agenda report.

Shelter - Windmill: A report updating on this matter was tabled and
read. The report noted comments from Cornwall Council that the bus
stop road markings and shelter are in the wrong location and, in light
of this and the poor condition of the shelter, they were unopposed to
its removal. It was understood that it would be for Cornwall Council to
investigate an alternative area for the bus stop which should be placed
on leveller ground and in a safer location.

RESOLVED to remove the shelter and concreate base at Windmill and
make good the area, liaising with Cornwall Council as to a preferred
date of removal and notifying them when work is complete, leaving
any future shelter plans for Cornwall Council to investigate and take
forward.

Trevone Cliff Scaling Works ~ Update and Future Monitoring:
Committee was pleased to note the completion of the Trevone Cliff
scaling works. The comments from Red Rock regarding fractures
running into the rock face were noted and consideration was given to
the monitoring of these going forward.

RESOLVED i) to instruct the outside team to continue to undertake
visual inspections of the Trevone cliff face and signage regularly
throughout the winter; ii) to instruct Red Rock to undertake a thorough
inspection in March as detailed in paragraph 2.5 item 2 of the agenda
report, prior to the summer season; and iii) to note Committee’s
decisions in this regard will be captured in the risk assessment for this
area and Council’s insurers will be updated.

Railway Toilet - Cistern Replacement Update: The Town Clerk
referred members to the agenda report which detailed the reasons for
trialling an alternative system (KWC DVS) to the Armitage Shanks
system previously agreed by Committee, and the decisions taken by
the Town Clerk to avoid delay in this matter. Committee was pleased
to note that the KWC DVS system was more cost effective as they did
not require a plumber and the control panel was simpler to fit.
Members were pleased that the works were complete.

RESOLVED to ratify the Town Clerk’s decision to move forward with
the KWC DVS System for the Railway Toilets, noting the total spend on
this project was £4,702.62 [budget £15,000].

Memorial Management:

i) St Petroc’s Churchyard: Consideration was given to the 3
options for making safe the large Richard’s memorial in St
Petroc’s Churchyard. It was noted that having undertaken a

L)



CAF2025/47

CAF2025/48

site meeting, officers and the Committee Chair consider it
unlikely that there will be further safety repairs at this level of
cost in the immediate future. Members also noted information
relating to the deceased Richards family and gave thought to
the cost of repair in relation to community benefit.

Generally, it was thought that a full restoration was cost
prohibitive. Furthermore, concern was expressed that any
repair work, even partial restoration, could later be
compromised by the nearby trees and the tree root systems in
the ground surrounding the memorial. It was agreed that the
memorial be made safe and not restored.

RESOLVED subject to faculty consent, i) to progress with option
3 as per the agenda report and “"Make Safe” the large Richards
memorial in St Petroc’s Churchyard for reasons of cost benefit
and concerns regarding the long term affect of trees and tree
roots on the memorial. Budget to be taken from the Equipment,
Materials and Repairs cost centre; and ii) to engage C F Piper
and Son to undertake the works at a cost of £820 plus VAT
subject to receiving relevant PLI and Risk Assessment details.

Padstow Cemetery: Consideration was given to agreeing long-
term safety solutions for the 7 C1 memorials found in Padstow
Cemetery during the 2025 stability testing. It was noted there
are no EROB holder details for these memorials. Given the age
of the memorials, over 80 years, and that there is no evidence
of visiting, it was not thought beneficial to wait any longer to
see whether relatives respond to the safety notices placed on
the graves. In considering the best solution, members agreed
that they wished to see the memorials remain upright for ease
of cemetery maintenance and for aesthetics. It was noted that
there is sufficient budget remaining in the stability testing cost
centre for this level of repair.

RESOLVED to appoint Drew Memorials to sink and concrete the
bases of the 2025 C1 memorials in Padstow Cemetery at an
estimated cost of £225.00 plus VAT per memorial, 7 in total.

RESOLVED to exclude the press and public due to the
confidential nature of the business about to be transacted.

2026/27 Budget (Fees and Charges): Members gave consideration

to leeway charges and RESOLVED that no change be made to leeway

charges for 2026-27.

Meeting closed 7.57 pm



Boendo. Wew 1A
PADSTOW TOWN COUNCIL
Minutes of the Personnel and Staffing Committee meeting held on
Tuesday 11 November 2025 at the Council Chamber, Council Offices,

Station House, Padstow commencing at 7.41 pm

Present: Councillors M Rickard (Chair), Mrs ] Dawe (Vice Chair) and
A N Rees

In Attendance: Mrs K Pemberton (Town Clerk and minute taker) and Mrs N
Barnes ( Responsible Financial Officer)

PS2025/27 Apologies and Announcements: i) Apologies received
from Councillor K Freeman and A Hoskin; ii) There were no
announcements.

PS2025/28 Declarations of Interest: There were no declarations of
Interest.

PS2025/29 Public Participation: There was no public participation.

PS2025/30 Minutes: RESOLVED that the minutes of the meeting held

on Tuesday 16 September 2025 be signed as a true
record of the meeting.

PS2025/31 2025/26 Update: The update on staff costs and training costs
for 2025/26 to date was noted.

Budget 2026/27: Consideration was given to training costs
for 2026/27. Comment was made of the newly adopted
Training Policy and Programme for both staff and Councillors
and that therefore it was prudent to ensure appropriate
budget was available.

RESOLVED TO RECOMMEND TO THE FINANCE AND
GENERAL PURPOSES COMMITTEE to include the following
training provision in the 2026/27 budget i) Councillors
£3,500, ii) Outside Staff £3,500; and iii) Administration
£3,500.

PS2025/32 Future Meetings (commencement of each 7.00 pm)
Tuesday 20 January 2026 (appraisals) and 17 March 2026
were noted.

PS2025/33 It was RESOLVED to exclude the press and public due
to the confidential nature of the business about to be
transacted.

PS2025/34 Confidential Minutes: RESOLVED that the confidential
minutes of the meeting held on Tuesday 16 September 2025
be signed as a true record.

PS2025/35 Committee Works: i) Update: was noted for information.
ii) Programme: was noted without amendment.
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PS2025/36

PS2025/37

PS2025/38

PS2025/39

2025/26 Update and Budget 2026/27: The 2025/26
update was noted for information. The RFO outlined that
the Town Council paid employees above both the National
Living Wage and Real Living Wage. She further added that
since the drafting of the Committee budget papers, the LGPS
provisional rate has been revised from April 2026, being a
0.1% increase. This wasn’t material to the budget and
therefore she did not consider it needed adjustment, due to
an appropriate contingency being included. Furthermore, the
provisional LGPS Employers’ contribution in 2026 did not
include a secondary contribution, so overall the Council would
pay less.

Committee members reviewed the draft staffing budget with
queries on the same being addressed by the Town Clerk and
RFO. The RFO confirmed that the draft staffing budget was
based on assumptions and information available at the time
of preparation.

RESOLVED TO RECOMMEND TO THE FINANCE AND
GENERAL PURPOSES COMMITTEE THAT the draft staffing
budget, as detailed in confidential appendix 1 be incorporated
into the 2026/27 budget (totalling £434,000).

General Personnel and Staffing Matters: The Town Clerk
confirmed that she had undertaken the action requested by
the Committee at its last meeting (Min No: PS2025/20
refers).

Staffing Handbook Review: The Town Clerk apologised to
Committee but due to other commitments she had not
progressed this matter. She would take this forward for
consideration at their next meeting.

i) Sick Leave and ii) Councillor and Staff Training
Updates: i) Committee noted update for information. The
Town Clerk confirmed she was undertaking back to work
meetings in a timely manner. Any issues of note were
outlined in the agenda report. She considered that
improvement be made to the timings of the Town Clerk’s
back to work meetings. This was noted by Committee.

ii) Committee noted the training updates, with the Town
Clerk adding that the Facilities Officer had identified a
training provider for the training requirements identified
within the Policy’s training matrix. The Town Clerk was
looking into this further and would progress the matter.
Town Clerk also verbally updated that staff members Maroon
and Green were undertaking specific accredited training
specific to their roles. With staff member Blue being booked
on a training course concerning ERoBs.

Meeting closed at 7.55 pm



Rraenda Usem Tb)

PADSTOW TOWN COUNCIL

Minutes of the Planning and Highways Committee meeting held on
Tuesday 11 November 2025 at the Council Chamber, Station House,
Station Road, Padstow at 7.00pm

Present: Councillors J O’Keefe (Chairman), G Chapman, D Eddy, R Higman
and A Rees

In Attendance: Mrs K Pemberton (Town Clerk), T Trestain (Council Facilities
Officer and minute taker) and seven members of the public

P2025/49 Apologies and Announcements: i) Apologies were received
from Councillor Curgenven; and ii) There were no
announcements.

P2025/50 Declarations of interest: Councillor R Higman declared an
interest in agenda item 5ii a) PA25/06979: Casta Vista, The
Close, Trevone

P2025/51 Public Participation:

i) One member of the public spoke with regards to application
PA25/06989: Casa Vista, Trevone comments included:

e As the agent of the development, he had attended the
meeting to be available to answer any questions on the
plans.

e The development was straight forward in terms of
development of the garage area with 1.3m lower ridge
height than the existing building with less overlooking.

e Considered it accords to relevant Planning Policy.

ii) Two members of the public spoke in objection of application
PA25/06989: Casta Vista, Trevone comments included:

e That they did not object to the internal works of the
application but only to the rear extension.

e Overbearing and loss of light for neighbours.

o Negative impact on the neighbours garden.

e Considered it did not comply with Cornwall Design
Guide Section 9.

e Concern about roof water and drainage system.

* Overdevelopment, questioning the necessity as one
room is a games room, suggesting infrequent use.

iii) Two members of the public spoke with regards to application
f) PA25/04951 Land North of 24 Duke Street, Padstow
comments included:

e As the applicant of the development wished to clarify
their vision for the area and that it would be a ‘well
being’ space, for calm, meditation and peace.

e They were not looking to have food or drink available to
purchase and not allow loud music.

« No parking available but feel clients can make their own
way to the location.
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P2025/52

P2025/53

e Looking to have planting to help with the vision of
relaxing in nature.

In response to queries raised by Committee they further

advised that:

o No toilet facilities for clients adding that clients will only
be booking a 1 hour slot so didn’t think welfare facilities
would be needed. They did consider a portaloo for staff
usage only.

e Wastewater from the hot tub and ice bath will be
drained once a week via the main drain. The soakaway
for the shower water.

e They were aware of the grade II listed garden wall and
drainage will be away from this area.

e Considered that a maximum of 10 clients on site per
session. Sessions being hourly.

RESOLVED that the Minutes of the meeting held on Tuesday
14 October 2025 be signed as a true record.

Planning

i. The following Cornwall Council planning decisions were

noted:

a) PA25/05312: 4 Mourton Hall, Homer Park Road,
Trevone, PL28 8QU: Proposed infill garage. APPROVED

b) PA25/05867: Yellow Sands, 41 Treverbyn Road,
Padstow, PL28 8DN: Muiti-functional sunken flat roof
garden room. Rear extension with balcony. Replacement of

existing balustrade and additional landscaping.
APPROVED

Councillor R Higman left the meeting

ii RESOLVED to make the following planning application

responses to the Planning Authority (Cornwall Council):

a) PA25/06979: Casa Vista, The Close, Trevone: Proposed
demolition of the existing attached garage and construction
of a two storey extension, with associated alterations to
glazing and internal layout. NOT SUPPORTED
i) Overbearing ii) Overdevelopment iii) conflicts with
Cornwall Local Plan Policies 2 and 12 iv) Does not
comply with Cornwall Design Guide 2021; and v) Not
in keeping with street scene

Councillor R Higman returned to the meeting.

b) PA25/07301: 31 High Street, Padstow, PL28 8BB:
Listed building consent seeking retrospective approval of
extension to rear of cottage. SUPPORTED

c) PA25/07495: 5 Moyle Road, Padstow, PL28 8DG:
Proposed extension and remodelling of property with
variation of Condition 2 of decision notice PA25/02554 dated
25.6.25. SUPPORTED




d)

)

g)

h)

PA25/06942: Harbour Hotel Padstow/The Sail Loft,
Station Road, Padstow: Works to Tree(s) within a
Conservation Area (TCA)/Tree Preservation Areas. Works to
include reduction to canopy of tree within the ownership of
the above development and to reduce the overhanging
branches of the trees of the adjacent hotel. SUPPORTED
PA25/07640: Quay Art, 9 North Quay, Padstow:
Replacement windows. SUPPORTED

PA25/04951: Land North of 24 Duke Street, Padstow:
Proposed use of garden as wellbeing spa including a sauna,
hot tub and cold ice bath with small reception and outside
shower. SUPPORTED

PA25/08051: 15 Duke Street, Padstow: Listed building
consent for refurbishment works including repairs to the
existing windows, stonework re-pointing and the necessary
repair or replacement of a windowsill. SUPPORTED as long
as Heritage Officer report is submitted.

PA25/08150: 44 Egerton Road, Padstow, PL28 8DL:
Proposed front and rear extensions, alterations plus home
office to garage with associated landscaping with removal of
condition 2 in respect of decision PA21/04718 dated 25 April
2022. SUPPORT application but condition 2 to remain
to build to plan.

All member of the public left the meeting.

P2025/54 Update on Neighbourhood Development Plans (NDP) and
the changing landscape (standing item). Town Clerk confirmed
there were no updates.

P2025/55 Cornwall Council Community Highways Improvement
Programme: 2026-2029
The Chair advised that a Cornwall Council he would be submitting
an application for a Traffic Regulations Orders (TRO) to address
issues at Harlyn, mainly problems with cars parking on the
highway affecting the emergency services and public transport
bus network.

Committee discussed other areas of concern in the parish, noting
that proposed the 20mph scheme would help across the parish.
However, there was concern the number of vehicles parking
down Station Road and along Riverside. This was particularly
problematic during the peak holiday season. Committee felt that
this should be address particularly as the Railway Car Park bus
stop would be relocated and therefore didn’t wisht this to hamper
such access.

It was RESOLVED to RECOMMEND TO COUNCIL to submit an
expression of interest for parking restrictions via a TRO at Station
Road namely from Harbour Hotel corner down the hill and all the
way along Riverside to the Seafood Restaurant.

P22025/56 Date of Next Meeting: Tuesday 9 December 2025 at 7.00pm.

Meeting closed at 7.35pm

|



PADSTOW TOWN COUNCIL: 25 NOVEMBER 2025
AGENDA ITEM: 8: Draft Budget 2026-27 and Business Plan:

a) Draft Budget, precept, member allowance and Business Plan as
recommend by the Finance and General Purposes Committee.

1. Overview

1.1 At its meeting on 18 November, the Finance and General Purposes (FGP)
Committee reviewed the Draft Budget 2026-27 and the updated Business
Plan.

1.2 The review included consideration of the suggested provisions for revenue
expenditure and capital projects arising from the budget meetings of the
Community and Facilities, and Personnel and Staffing Committees. These
were accepted by the Committee for inclusion in the draft budget.

1.3 A balanced Budget is proposed, so a precept does not need to be set.

1.4 Consideration was given to a revised 3-year Business Plan which provides
greater clarity on Council’s staffing structure, the role of the Council’s
standing committees, as well as an updated mission statement, and aims
and objectives to align with the Council focus towards community
engagement. Committee agreed the Business Plan subject to a slight
amendment to terminology and typing error.

2. Recommendations
2.1 i) Council is asked to agree, as recommend by the Finance and General
Purposes Committee at its meeting held on Tuesday 18 November 2025:
a) the precept for 2026-27 be set at £nil;
b) member allowances for 2026-27 be set at £nil;
C) the Draft Budget 2026-27 be approved (Appendix 1)
d) the updated Business Plan 2026/27 - 2028/29 be approved
(Appendix 2); and

b) To adopt the minutes and approve recommendations of the meeting
of the Finance and General Purposes Committee held on 18 November
2025 (Appendix 3).
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Append

Padstow Town Council

Budget 2025-26 and Draft Budget 2026-27

(the General Fund), as part of the Budget-setting process.

S — . vam _ D\ma ——
Actuals fo _ Actuals | | Actuals ~ Budget Budget
Income 31.324 | 1931325 | 10311025 2025-26  2026-27
|
Central & Democratic Services £20,354 £40991 | e7t13| £100,  £100
Carparks = £700,572 £671,511 | _£677.213]  £678,000 _ £750,000
Cemetery £13,910 £10,6917 | _ £58600 £4,000  £5000
Communities & Facilities £8,478 £14,243 | £12,994, £4,700 £5,050
Investment Properties £283,842  _ £474,303 £272,392 £300,000 _ £346,000
Other Operating Income £22,446 £31,646| | £17,731 £12,000  £15,000
£1,049,602 _£1,243,385| | £1,057,303 £998,800 £1,121,150
Expenditure 2l
Democratic Core B £832 £824| £2456 £15,900  £9,500
Corporate Services | £52,113 £53,035 £35638 £60,300 _ £70,300
Grants ] | £45,744 £33,536. llm@.‘_gol‘ £35,000  £35,000
Railway Car Park 7 £97,157,  £92,099!  £64,178, £126,200, £115,500
Lawn Car Park £22873 | £27,812 £19504 | £36,200]  £33,000
Cemetery ; £26239, | £32,777. £16,861] | £36,250, £38,750
Toilets £69,494! | £61,8811 mmouﬂA ~__ _E79,500  £85,500
Communities & Fa £143802. ' £156,818! £102,440) D‘w@w@‘_ £214,450
Administration £242,364| | £258,230 £154,413] | £278,950 £295,650
Investment Properties £49,506 £71,877 £48,795 | £64,200  £86,000
f
Total expenditure £749,124 £788,889 £527,972 £929,200  £983,650
Net | Wmi_w:%:mxum:n&::_.& £300,478 £454,497 £529,331 £69,600 £137,500
Capital expenditure from Revenue £363,308 £170,497 £67,739 £427,000  £440,000
Net Rev/(Exp) after capital £62,830  £284,000 £461,592 -£357,400 -£302,500
expenditure
Balance Sheet 1.4.25
Earmarked Reserves: L
Dock wall repairs |
Properties and Grounds Maintenance £160,000 |
Vehicle and machinery replacement | £25,000 -
Investigate options for aquiring Cemetery land £50,000
General Fund £1,488,632
Total assets less liabilities £1,723,632

Padstow Town Council's General Reserve Policy is to hold a minimum of one year's revenue expenditure in free reserves
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Padstow Town Council

Central & Democratic

(FGP Committee) I | _
I _ Drat_ |
|, (R Actuals to Actusls _ Actuals | _ Budget Budget
Income _ 31324 031325  10311025] | 202526 2026-27
“““ 1 . o f
Misc _:ooBm\_m_o_ca_:m CIL income ~ £20,354 £40,991 £71,113] £100 £100 | | o
£20,354|  £40,991 £71,113 £100 £100 R
- ] S IR E— N
Expenditure - | [ I -
| o . [
Democratic Core W. ||l+n R Jjﬂl i—
_ ! ‘ R ‘ !
moc:o___oa expenses £167] £68 £90 _ £400 £400 Councillors' mxum:mmw to Em_ 6 :m_:‘_amm:a‘mé:a oE of the parish.
Training £110] £237 _ g827)  £2,500 wm 500 |Provision for Councillor training. “,lr‘ 7 IR D T
Contingency £188 £112 £3,000  £2,000 |Contingency provision including Clir recongnition Lo
Mayor's Aliowance _ £373 £407 mm&m _ £500/  £600 Bouquets for parishioners with m_mc_ﬂ mm‘a@i:amﬁﬁ@@mm@mcnm |
Election expenses £0 £0 T £591 £9,5001  £3,000 |Provision for a possible Election. 3 I S I ]
T £832 £824 £2,456 £15,900,  £9,500 | T |
Corporate Services - P
[ ) ) R I L
Subscriptions - CALC, ICCM _ £1,005 £996 £1,053 £1,200  £1,200 [Comwall Association of Local Councils etc > subscriptions, ,
Bank charges incl RingGo & IPS fees £30, wow T £29,732 £24,221 £36,000 _£38,000 |Car park payment credit/debit card & RingGo fees. _ o e
Legal services _ £8294]  £6,623  £2742 £9,000| £12,000 [Solicitor's legal advice re PTC assets etc. O ! .
Internal Audit _ £1,5001 £1,500 £750 £1,600]  £1,600 [PTC must have its accounts etc reviewed by an independent Internal Auditor. |
mﬁmSm._;.»ca_ﬁ £1,780] _£2100 £0 £2,500| £2,500 |PTC must have its accounts etc qm<_m<<ma by an independent External Auditor.
Other professional services £8,741| | £12,084 ﬁ £6,872" £10,000] £15,000 Health & Safety review, check call service, HR advice etc. Asset valuation due at £4k. __
. £52,113 £53,035 £35,638 £60,3001 £70,300 _ |
Grants | | R I !li_
, | ] B
Grants  £44244  £33,198 | £20,510 £33,000 £33,000 Grants are awarded annually in accordance with PTC Grants Policy.
S$137 Grants £1,500 £338 W £2450 £2,000 £2,000 " ‘I‘i
, £45,744 £33,536 | £22 960 £35,000 £35,000




Padstow Town Council

Car parks

——

(Communities & Facilities Committee) B ol Draft |
inominal Bn\Ema fo  Actuals Actuals | Budget | Budget |
Income  codes: | 31324 | 1031325 10311025 202526 | 2026-27 I
1
Railway car park | 404 __gps07922 | £489,660 | £488,045] _ _ £480,000 £550,000 ) o
Lawn car park 4406 £177,887 | £164,748 | £176,790|  £185,000° £190,000 | ] o
Car Park Season Tickets 4408 £2,854 £6,188 +  £5662 £5,000]  £5,000 1
Misc income incl RingGo 4448 £11,909 ~ £10915 £6,716 £8,000  £5,000 o
o £700,572 | £671,511 1 £677,213 | £678,000 £750,000 | .
— o ——— 7 I - .— — e
Expenditure
I _ - S e e Lo
Railway Car Park % N
Staff costs| 53011 £8,699 _ £4765'  £4.833 £24,000] £15,000 PTC staff checking car park machines, litter picking etc. I
Electricity | 5315, £1,262 £1330)  £741) £1,500) £1,500 |Car park machines and pump station electricity.
Non-Domestic Rates (NDR) 5317 £65,024 £69,342 £49,338 ~ £80,000] £80,000 |Non- Domestic Rates.|
Equipment & materials 5332 £423 £1,396 £554 £3,000]  £2,000 |Minor repairs. _
Equip service & repair 5333 £9,556  £6,791 £2825] | £5000 £4,000 Pump chamber emptying etc. = ,
CC CEOQ - PTC car parks 5334 £5,516 £4,406 £3,169| | £6,0001  £6,000 {Cornwall Council Civil Enforecement Officer. AOmov patrolling PTC car parks.
Car park machines \gﬁ 5351 £2,465 £2,168 £458 | £3,000 £3,000 Annual maintenance agreement and repairs. |
Car park tickets 5353  £1,883 £0 £738) £1,500  £2,000 Car park tickets for coin and card car park users.
Car park machines nmm: collections 5354 £2,329 £1,901 £1,522) | £2,200  £2,000 Coin collections have reduced as most people use RingGo and debit or credit cards.
o £97,157 £92,099 £64,178 | £126,200] £115,500 1 I , k
i | |

Lawn Car Park g i f i
Staff nom”m 5401 £2,772 £1,886 £3,006  £B,000]  £4,000 |PTC staff checking om‘_.‘mmmw ‘machines, litter pi
Electricity |~ _ s415  £921 _ £746 - £310 £900|  £1,000 Car park machines electricity. |
Non-Domestic Rates (NDR) 5417 £17,216 £20,958, £14,670 £24,000) £24,000 Non Domestic Rates. | W ﬁ
Equipment service & repair 5432 £79 £1,814 £250) £1,000]  £1,000 Minor repairs and provision to update PTC Parking Order, signs etc | 1
Car park machines 5451 £773 £1,445 £0| £1,0000  £1,500 Annual maintenance agreement, repairs and update car park tariffs..
Car park tickets 5453 £269 _£0, £492 £500 £600 Car park tickets for coin and card car park users. | | Lx
Car park machines cash collections 5454 £843 £963 [ £776 £800 £900 | Coin collections have reduced as most people use RingGo and debit or E:‘om\a\m

! £22,873 £27,812 £19,504 £36,200  £33,000 | f | f ,
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Padstow Town Council

I

— I
1
Cemetery & toilets | -
(Communities & Facilities Committee) , i i ~ Drart o
= _nominal Actuals to Actuals I Actuals | Budget = Budget
Income codes: 31324 1031325  1t031.10.25| ' 2025-26 = 2026-27
Cemetery fees 4511 £13900  £10,665 _ £5860] £4,000|  £5,000 -
Seagull-proof sacks 4513 £10 £26 £0 £0 £0 No longer sold.

£13,910 £10,691] | £5,860 £4,000 £5,000
— ﬂ —
Expenditure o o o
Cemetery ,

,

Staffcosts 5701 £16172 _  £16,3061 | £12,195|  £18,000 £19,000|Grass cu 2:.8 g, strimming & general maintenance.
Non-Domestic Rates (NDR) 5717 £1622 | £1,622 | £1,136] £1,700  £1,700 |Cemetery Non Domestic Rates.
Water | | o718 _f22 1 0 I ) ~ £50 £50 |Cemetery water. |
Grounds 3m_:ﬁm:m:om7 5720 £7,368 ! £8,656 ! £2,687 £5,000, £10,000 Excavate graves Aﬂmo‘smmmm@( Emm,o}__:
Stability testing 5721 £0 £6,035 £180, £4,000 £4,000 Stability testing of graves.
Equipment, materials & repairs 5732-3 £55 £158 £663 £7,500 _ £4,000 Repairs and signs.

£25,239 £32,777 £16,861 £36,250 £38,750

i

Toilets | | B
| | .
Staff costs 5801 £25,653 £28,301 £20,307 £27,000| £28,000 Toilet cleaning, restocking supplies, maintenance etc.
Electricity 5815 £2,044 £5502 £3,371 £4,500  £5,500 |Hand washer/dryers. | 7 |
Water ] 5818 £23,619 £8,698 _ £21,440 ~ £26,000| £28,000 3 sets of public toilets - Railway, North Quay & Cory .
Cleaning & domestic supplies 5819 £12,223  £12452  £8,626 ~ £14,000 _ £14,500 Inciudes toilet rolls, sanitary/nappy bin service, legionella checks etc.
Equipment & materials a 5832 £461 _£746 £861) £1,000  £2,000 Toilet repairs I |
Equipment service & repair | 5833 £5,494 _ £6,182] £6,122 £7,000  £7,500 Includes Wallgate hand washer/dryers maintenance. [

£69,494 £61,881 £60,727 £79,500 £85,500 _ f |
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Padstow Town Council ¥ L .
|
1
) , 1 b T
nominal | _ Actuals to. Actuals | Actuals Budget | Budget
Income |codes: | 31.3.24 031.3.25 | 1031.10.25 = 2025-26 | 2026-27 B . | ]
t |

Memorial benches & plaques 4600, £1,013 £51321 £5,193 £100] " £500 ! [ I «%\ ]
Grass cutting for Cornwall Council 4630 £6,850 £8,094 |  E7524| |  £4,000| £4,000 1 ) - = =
Allotments 4648 £615 £1,017 £277| £600|  £500 , )
Padstow Community Hub 4649 o £50 | new nominal code for | Icc bookings |

£8,478 £14,243 £12,994 £4,700 £5,050 _ - ]
Expenditure o

,
Community Events 6044  £630 £0 ‘ £4,586 £15,000  £75,000 Budget for Ooaac:m&‘_‘um«\ and other _o‘om‘_‘ events. |
Staff costs (outside spaces) , 6201 £83,288 £100,661 ! £59,638 £114,000] £719,000 | Grass cutting & strimming Stile Field, Link Road, WJP, mmﬁmﬁmm etc, bin emptying etc
Electricity | i | e215 £5,062 | £3,877 ,. £1,725, £5,000]  £5,500 |Blockhouse, garages efc. | | | .
NDR - Padstow Community Hub & MUGA , 6217 | £536 £4,014 ! £2472 £4,600|  £4,600 Non Domestic Rates - Padstow Community Hub & Multi Use Games Area (MUGA)
Grounds maintenance costs I 6220 £14, %m £18,769 | £10,481 £20,000'  £25,000 |bulk bin emptying, treeworks, pest control, play inspections, drone inspections etc.
Rent 6221 £175 | £175 | £175 £200 £200 | Spritty meadow annual rent. i .
Vehicle insurance 6222 £2,322 £2,380 | . £4 £2,500)  £2,700 |PTC vehicles insurance. , ! ) A— |
Equipment & materials 6232  £20, 753 |t £13472 __£10208)  f£15 ooo _ £18,000 Maintenance, small items &‘mnﬁmﬁm:#nm‘m wood, signs, Em“_‘nm\ﬁgmm\ﬁmquoo‘"m etc. |
Padstow Community Hub - alarm, cleaningetc | 6233  £3,8471 £3,058 £4,585] £5,000]  £6,500 |Hub alarms, cleaning, maintenance etc. |
Training ,_ 6249 £1,082 £1,064 £303] £3,000]  £3,500 | Outside team equipment training, First Aid efc.
Fuel o 6265 m&%m. £4,729 £2,735 £5,500)  £6,000 |PTC vehicles & Bm!oysl_:,mé fuel costs. [
Machinery repairs | 6266 . £2,260 £1,754 £4,375 £2,500|  £4,000 |Ride on mowers, push mowers, strimmers etc repairs.
Vehicle service & repair 6267 | £3,319 £1,985 £850 £3,500 _ £3,500 PTC vehicles MOT, service, repairs etc.
Vehicle tax | 6268 £840 £880. £293 £000 £950 PTC vehicies road tax. |
| £143,802 £156,818 | £102,440 £196,700 £214,450 |
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Administration

Padstow Town Council

-
1 Jlﬂﬂ o A

Town Clerk, RFO, Assistant Town Clerk & Assistant RFO, Facilities Officer & Support Officer.

Station House maintenance - alarms, gutter clearing, electric checks etc. _

‘Station House electricity (includes heating PTC office & chamber for Bmmw_:@mv

(FGP Committee) i o T __Draft
E— Actuaisto __ Actuals _ Actuals  Budget  Budget
Income | \nominal | 31.3.24 | f031.325 10311025 202526 @ 2026-27
] |codes: , L — = I
Interest income | 4949 £22,446 i £31,646 £17,731 ~ £12,000 £15,000
Precept | 4950 £0 £0 £0 £0 £0
£22,446 £31,646 £17,731 £12,000 £15,000 1 [
I

Expenditure
Staff costs - gross pay 7001 £204,652 £219,722 _£133,973] _ £238,500| £249,000 t
Subscriptions - SWC etc 7010 £540 £554 | _ fe42 £600 £700 | South West Councils, National Allotments etc subscriptions.
Building maintenance 7014 £2440 £950 _ £216 I ,000]  £2,000 ntenar
Electricity 7015 £8,011 £5,655 T £1,814 ~ £6,500| £6,800
NDR - Station House 7017 £11,512 £9,222 | _ £5312 £9 moo_’hm\uec Non Domestic Rates - Station House o
Water [ 7018 £20 £0 £0 £100  £100 |Water | [ _ | Ih
Office cleaning ] & consumables 7019 £2,079 | | | £4527 mm 093 £4,500, _ £5,000 |Office cleaning & consumables. |
Equipment & materials 7032 £1,898 T £2,023 ~ E789 £2,000]  £2,200 |Accounts & Payroll software, First Aid kits, shredding bags etc.
Equipment, services & repairs 7033 £1,921 £2,333 £824 £2,000  £2,500 Fire alarm, intruder alarm service etc,
Printing 7034 £1,284 £1,372 | - £1,096] £1,300)  £1,500 Photocopier & toner for printing Agendas, reports etc.
Stationery 7035 £2,339 ! £2,417 | £1,179| £2 w\omv\ £2,500 | Paper, laminating pouches, pens etc.
Postage 7038 £896 £458 £466 £900)  £600 Stamps for sending Agendas & reports efc.
Telephone 7039 £445 £424 £504 £600] [ £1,000 |PTC office telephone and calls. |
Computer 7040 £4,030 £6,546 £3,712| £6,000/
Advertising 7047 | £0| . £0 £0) £250° £250 | Advertising job vacancies etc. |
Training 7049 | £297 £2,027 £793 £3,0000  £3,500 | CALC, First Aid, AAT etc.

£242,364 £258,230 | | £154,413 £278,950. £295,650

£8,500 T support, FTTP, anti virus & security, licences, imcm;m updates, Councilior emails etc.




_Padstow Town Council

|
Investment Properties |

(EGRComtie) s P— __ .l L ____ Dt S DU RN SN —
b T Actuals to _ Acluals | ! >oEm_m Budget mcnmmu . B ! . . L .
- ! ! _nominal 31324 f031.3.25 110311025 202526 2026-27 B T ) ;
Income o codes: | N o 1
! i I
Rentalincome | 4702 £237,801 | £434190| | £248,874] £285,000| £308,000 o . 1 [ T
Miscellaneous rents - _mms\mx w.‘:mz.umw ! 4703 £46,041 £40,113 { £23518 £15,000] £38,000 | o SR e s
£283,842 £474,303 £272,392 £300,000 £346,000 I o
i
Expenditure =) S A D i I
| NEN| — S S S— —_
Buildings maintenance 6914 £291 __£291 kO £1,200  £2,000 Latchway tes 1g and minor maintenance. o . | o
Premises insurance 6923 | £41,028 £41,297 | £25333 £35,000  £44,000 |Commercial combined insurance - increased due ‘8‘3639. turnover, Fidelity Guarantee etc. o
Legal services 6924 £7,792 £14121) £17437 | £14,000] £20,000 |Legal advice re | etc. | i !
Surveyors | 6926 £395 £16,168 £6,026 | £14,000 £20,000 |Surveyor's fees for negotiating rent reviews. [ b il
£49,506 £71,877 £48,795 i £64,200 £86,000 Y !
| I
E_nm_ and 1352 Expenditure A
1n/c 9096 Projects funded from Revenue (items costing less than £1 0Ok) | T |
n/c 9097 Cap Exp funded from Revenue (items costing over £10k) | - 1
Misc repairs etc £3,445 £2,050 | £5000] £5,000 Minor repairs. I
Community events | £6,615 £7,148 | £0 Now included under n/c 6044. ! i
Computers - :mq@%\m software £3,085 _ £1,125 £6,094| ! £12,000] £10,000 Updates to hardware and software as required. | | |
Multi Use Games Area (MUGA) £197,214 £5,032 o R T o + |
‘Contingency - projects (previously HRT) £17,892 £26,284 £1,130] | £75,000! £0 The contingencies will now c‘m\o‘P__....\o..E‘mhm:m | Communities & Facilities (this was the HRT contingency)
Padstow Community Hub improvements £7,882 £81,446 £9,400! 1 £150,000 Hub roof, guttering and toilets. , '
Lawn play equipment | £90,257 | )
Camel roadway improvements o ___E3n770 =
Railway car park railings | ] £37,018| | 1
Dock wall - pressure washing/survey £9,642 I
Investigate electric vehicle charging points | , - B |
Update vehicles and machinery N £21,865 __ £40,000| £25,000 Provision to update vehicles & machinery. |
Communities & Facilities contingency | E24825 £75,000! £100,000 | Communities & Facilities contingency (previously the LTOS no:::nm:nﬁ
General Contingency I i £3,950| £150,000! £100,000 'General contingency | | I
Dock Wall repairs | £675 £65,000 'Dack wall repairs due to take piace i in May 2026. ;
Public toilet improvements . £50,000 ,W%K & Cory toilet _BEmEW
£363.308 £170.497 £67,739] £427,000 £440,000 !
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This Plan offers an overview of the Town Council and its financial information, as well
as providing an appendix clarifying the responsibilities of the Town Council and
Cornwall Council - which can be confusing at times to understand.

It also details the Town Council’s mission, aims and objectives over the next 3 years,
providing our Parish with the commitment to be an effective and transparent Council
and that our community enjoys and benefits from our open spaces, play areas and
Community events. This Plan will give our community a clear understanding of what
the Town Council does and what it is trying to achieve. It will also assist the Council
in taking a planned approach to the prioritisation and allocation of resources.

As one of 12 Councillors who collectively are the Council, we want to do the best we
can for all who live, work and visit both Padstow and Trevone.

Councillor Mrs Dawe
Padstow Town Council Mayor/Chair

Padstow Town Council has always tried to serve its communities of Padstow and
Trevone the best it can within its permitted remit. It is the first tier of local
government closest to the community, with an important role to play by representing
its interests.

The public sector has faced many challenges and financial restrictions over the last
few years, alongside continuing compliance and legislative issues. The population of
the parish is approximately 3,000, which includes nearby Trevone village. In the
summer months this figure increases greatly, with day visitors in the region of
500,000 a year. Despite these challenges, we aim to be responsive, accessible and
transparent in all that we do.

The Council is made up of 12 Councillors, who represent the wards of Trevone (3) and
Padstow (9). Councillors are elected every four years. Any vacancies at other times
are either filled via by-elections, or by means of co-option.

The Chair and Deputy Chair are elected by Town Councillors annually at the Annual
Town Council meeting. The Chair also undertakes the role of Mayor, representing the
Town Council and community at official engagements, with their consort. The Deputy
Chair undertaking the Deputy Mayor role as understudy.

The administration of the Town Council is carried out by a Town Clerk, who is
appointed by the Council. The Town Clerk is required to carry out all the functions
required by law as the Town Council’s Proper Officer and to issue all statutory
notifications. The Responsible Financial Officer (RFO) is responsible for managing the
finances on behalf of the Council.
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The Council employs a total of nine staff at present. The staffing structure and
positions as follows:

ASSISTANT TOWN CLERK/ASSISTANT COUNCIL FOREPERSON
RESPONSIBLE FINANCIAL OFFICER

RESPONSIBLE FINANCIAL OFFICER
COUNCIL FACILITIES OFFICER COUNCIL OUTSIDE
COUNCIL SUPPORY OFFICER OPERATIVES x 3

The Town Council operates a committee system. Working groups are formed as
required to deal with issues as appropriate and meet on an ad hoc basis.

The following are Council’s standing committees. These will meet as outlined in the
Committee’s Terms of Reference:

Committee Scope

Community and Facilities The Council has established this Committee to

Committee oversee all Council property/facilities, whether owned,
leased or managed and its community functions and
activities.

Personnel and Staffing The Council has established this Committee, whose

Committee primary purpose is to ensure the Council complies

with the requirements of employment law and follows
best practice in providing good working conditions for
staff, including health and safety. It oversees the
appraisal process and training programmes for both
staff and Councillors.

Finance and General Purposes | The Council established this Committee to oversee
Committee and monitor the Council’s finances, ensuring adequate
financial controls are in place to utilise and protect
both Council finances and its assets. It oversees
insurance and lease matters in accordance with
legislation, guidance and the Council’s Financial
Regulations and Standing Orders and compliance on
regulatory matters such as FOI and Data Protection.
Planning and Highways The Council established this Committee to undertake
Committee the role of the Council as a statutory consultee,
reviewing/commenting on planning applications as
advised by the principal authority. Responding on any
matters relating to heritage, highways, byways,
footpaths and transport issues that affect the Parish.
Responding to consultations on planning matters and
be lead committee for the Parish’s Neighbourhood
Development Plan.
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Full Council and Committee meetings are usually held on a Tuesday and are open to
the public. Full Council meetings are not usually held in August and December. A list
of Council meetings, as well as agendas and Minutes of Council meetings, together
with other Council documents, are available on the Council website: www.padstow-

tc.gov.uk

The Council’s main source of income is from the Railway and Lawn car parks and
commercial rental properties located on the Railway car park. This income has
enabled the Council historically not to charge a precept (town or parish cost that is
added to Council tax). The setting of a precept is considered by the Council each year
during the budget setting process.

The Finance and General Purposes Committee considers an annual Budget for the
following 1%t April - 315t March in the autumn each year (usually November). The Draft
Budget then goes to Full Council for approval. At that time, the Council also considers
whether a precept should be set and duly notifies Cornwall Council. It also gives
consideration to Councillor allowances. Historically, these have not been paid to
serving Councillors apart from travel and subsistence. The Council aims to set a
balanced Revenue and Expenditure Budget each year.

As part of the budget setting process, consideration is given to the level of financial
support the Council can allocate to support local charities and not-for-profit
organisations, through its annual, discretionary grants scheme. The Finance and
General Purposes Committee has delegated authority from the Council to allocate
grants from any grant budget agreed annually.

The Accounts for the year ending 315t March are normally prepared between April and
May each year for Full Council approval.

The Council is required to hold 3-12 months’ revenue expenditure in a General Fund,
adopting a risk-based approach to the level of reserves, which are reviewed regularly.
Earmarked Reserves are monies set aside for specific projects, usually over £20,000.

The Council owns several assets and maintains a fixed asset register. Capital
expenditure prioritises the maintenance and improvement of existing assets, to
ensure these are preserved for the short, medium and long term.

An Internal Auditor regularly reviews the effectiveness of the Council’s risk
management, control and governance processes. The Internal Audit reports are
reviewed by Full Council. The Annual Governance and Accountability Return (AGAR),
which summarises the Council’s financial position, is publicised on the Council’s
website and audited by an External Auditor.
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“"Our mission is to be transparent and effective in
the management of our services, assets and
resources; with a focus towards inclusion and
enjoyment for the benefit of our community.”

OUR AIMS AND OBJECTIVES

AIMS

OBJECTIVES

To be open,
transparent and
accountable to
our community

Keeping the Council’s website updated with recent and relevant
information.

Promoting all Council meetings, ensuring to publish meeting
agendas as per prescribed timescales and detailing future

meeting dates.

Publishing a 3-year Council Business Plan and introducing an
annual report detailing the work undertaken over the preceding

year.

Encourage our community to attend the Council’s Annual
meeting.

Processing any Freedom of Information requests in the '
timescales prescribed.

To continue to
effectively
manage the
Council’s
finances,
services and
assets

To provide regular financial reporting to Full Council/Finance
and General Purposes Committee.

To have in piace appropriate insurance cover.

To ensure regular internai audit inspections are undertaken,
publishing the full report and addressing any recommendatiorns
as required in a timely manner.

To manage and monitor the Council’s Training and Development
Policy, ensuring it provides essential training to support
Councillors and staff so as to effectively manage Council affairs.

To ensure that the Council maintains its Asset Register.

To manage and maintain Councii assets, ensuring regular
reporting and oversight of maintenance works and
programmes.

To manage Council services ensuring best value and
endeavouring to maintain high service levels.

To continue
with and build
upon Council
community led
events

1 To budget for and maintain the annual Community Day event,

with a view to build upon and improve.

To strive to look for other initiatives and programmes which
have a positive and inclusive effect on our community. N

To budget for and providing assistance to the Local British
Legion in the delivery of the Remembrance Parade.




To help local

To endeavour to provide financial assistance to help
organisations tc support the local community via Council’s
Community Grant Scheme.

inclusion and
enjoyment for
all of our
community

organisations | Assisting local groups and organisations to promote the work
and groups to | they do via Council’s platforms i.e. website/Facebook etc
support all To consider any land use requests favourably for community-led
members of our | events, but mindful of health and safety and the Council’s
community insurance obligations.
Continuing to promote the Community Hub and keeping it free
of charge to not-for-profit/charitable organisations and services.
To continue to attract support and advice services to the
Community Hub for the benefit of our whole community.
To work in partnership to deliver holiday programmes for all
To foster children/young people in our community.

To proactively promote the Council’s Community Grants
Scheme, encouraging inclusion from all groups and
organisations.

To ensure Council’s open spaces/play areas are maintained,
free to use and open to all for their enjoyment.

To ensure appropriate budgets are allocated for the
maintenance of Council’s open spaces and recreational facilities.

Detailed below are capital projects identified by Council over the next 3 years,
alongside indicative costings.

Budgets will be allocated during the budget setting process of the preceding year
(November). For the 2026/27 indicative budgets have been allocated for the

identified projects.

Capital Projects - i

(Items over £20,000 in value)

Project 2026/27 | 2027/28 | 2028/29
Dock wall repairs tbc
' Community Hub improvements inc 150,000

public toilets

Public toilet improvements 50,000

North Quay parade improvements tbc

Cemetery extension tbc

Stile Field top path improvements tbc

Lawn garages & Scout Hut tbc
| improvement project N _ 5
Total el i) A
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This Plan will be reviewed annually to ensure that the Council remains focused on the
delivery of its aims and objectives and to assist with the budget setting process. This
function will be the responsibility of the Finance and General Purposes Committee,
who will take an overview of proposed projects considered by each committee and
their further input.

An Annual Report will be prepared at the end of the financial year which will provide
update on:

e Progress of Council’s aims and objectives.
s Progress of major capital projects.
e Detail on its achievements and any additional information of note.

Padstow Town Council welcomes feedback on its Business Plan which can be viewed
online at https://padstow-tc.qov.uk/council-finance/ Alternatively, hard copies can be
obtained by contacting the Council Offices.

(Adopted by Council ??7?)

L= £ = ey N —

Padstow Town Council
Station House

Station Road Email: enguries@padstow-tc.gov.uk
Padstow Website: www.padstow-tc.gov.uk
Cornwall, PL28 8DA Tel: 01841 532296

e e ——— == e —cLEE = - =T
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PTC is the local Council for the Parish of Padstow

Padstow Town Council

Website:
www.padstow-tc.gov.uk/
Tele: 01841 532296

Email:
enquiries@padstow-tc.gov.uk

o Emptying rubbish dog bins on PTC land (PTC
also empty bins at St George’s Well)

e Maintaining and managing open spaces such
as Stile Field, Plantation, Wheal Jubilee Parc,
Spritty Meadow and Trevone Green

e Maintenance of Victoria Memorial and Stile
Field War Memorial
Maintenance of Church Clock

+ Management of Railway and Lawns Car
Parks (excluding enforcement which is
undertaken by Cornwall Council)

« Provision and management of Multi-Use
Games Area (MUGA), Skate Park and
Children’s Play Area at the Lawns Car Park

e Provision of Rope Walk Allotments

e Maintaining Padstow Churchyard and
undertaking the management of cremation
plots (on behalf of the Church)

o Provision and management of Padstow
Cemetery, including managing burials and
ashes interments.

e Provision and maintenance of public toilets
(Railway Car Park, Cory and North Quay)

» Provision and maintenance of shelters in
Padstow Town Area

« Management agreed with a company to
clean, maintain some bus shelters in the
Parish (as agreed with CC)

¢ Maintaining and running the Padstow Town
Council Offices, Station House

e Provision and management of Padstow
Community Hub, including Partnership
Working with Wadebridge Food Bank

¢ Management of Discretionary Community
Grants (via the Finance and General
Purposes Committee - subject to budget
setting each year) to support local
organisations

o Maintaining footpaths, verges and other
areas via annual Service Level Agreements
with CC across the Parish

e Planning Consultee in response to planning
applications within the Parish

e Responding to Local Authority Consultations
Managing Events provided by the Town
Council for its community

o Dealing with Land Use requests on land
owned by Padstow Town Council

e Managing via relevant policies, memorial
benches and memorial trees on Padstow
Town Council land

e Managing assets on Council’s Railway Car
Park and Lawns Car Park
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Cornwall Council is the Principal Authority for Cornwall

|

“"COUNCIL

Website:
www.cornwall.gov.uk

| Tele: 0300 1234 121

Email: Visit website to contact
[ oniine

Report It:
www.cornwall.gov.uk/report-
something/

\ Specific CC Functions of Interest to
Padstow Parish

Overall Functions

Camel Trail

Dogs: Dog Orders on Beaches (Trevone
Beach and St George’s Well)

Grass Verges & Estate Grass Cutting:
Various sites across the Parish in CC
ownership [Usually PTC undertake this on
behalf of CC, as agreed in an annual Service
Level Agreement in which CC define the
locations and frequency]

Link Road Car Park (own, operate, enforce
& maintain)

Parking Enforcement: On and Off-Street
Parking Enforcement (includes Padstow
Town Council Car Parks)

Street Cleaning: mainly in Padstow town
on highways and emptying bins

Adult Care and Support
Benefits

Buses / Public Transport
Car Parks

Children, Schools and Families

Council Tax and Business Rates

Elections

Enforcement - On and Off-Street
Environmental Health and Licensing
Environmental Management (including fly
tipping on Cornwall Council land) |
Fire and Community Safety

Help and support for businesses
Housing / Rough sleeping

Libraries

Planning Authority

Public Rights of Way - footpaths

Public toilets

Roads and Highways (including closures,
parking, defects)
Refuse and recycling
Registration Services

NB: This appendix is not an exhaustive list but a broad overview.
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APperlisc S

PADSTOW TOWN COUNCIL

Minutes of the Finance and General Purposes Committee meeting held on
Tuesday 18 November 2025 at 7.00 pm in the Council Chamber, Station

House, Padstow

Present: Councillors R Higman (Chair), M Rickard (Vice-Chair), Mrs ] Dawe,
K Freeman and A Rees

In Attendance: Mrs N Barnes (Responsible Financial Officer) and Mrs S Daly
(Assistant Town Clerk/Assistant RFO and Minute Taker)

FGP2025/24

FGP2025/25

FGP2025/26

FGP2025/27

FGP2025/28

FGP2025/29

FGP2025/30

Apologies and Announcements: i) Apologies were received
from Councillors G Chapman and A Hoskin; and ii)
Announcements: The Chair reminded members of Financial
Regulation 4.8 and that members must disclose at the start of
the meeting if Section 106 of the Local Government finance Act
1992 applies to them.

Declarations of Interest: There were no declarations of
interest.

Public Participation: There was no public participation.

Minutes 16 September 2025: RESOLVED that the minutes
of the meeting held on Tuesday 16 September 2025 were a
true record of the meeting and they were signed by the chair.

Committee Works:

i) Update: The update was noted for information. In addition,
the Assistant Town Clerk/Assistant RFO advised that the
Council had successfully achieved Cyber Essentials
Accreditation and the setting up of Clir emails was still in
progress. There was discussion of the outstanding Grant
Awards, it was noted that for some organisations this was
likely due to when in their financial year the money was
required.

ii) Programme: The programme was noted without change.

Budget Report 2025-26: The report was noted for
information and consideration given to the virement of funds
due to legal costs and insurance costs being higher in 2025-26
than allowed for in the budget. It was noted that such
virement would not affect the Council’s General Reserve Policy.

RESOLVED to agree to the virement of funds from the General
Fund to Investment Properties Expenditure of i) £10,000 for
insurance; and ii) £10,000 for legal fees.

Budget 2026-27:

a) Member’s Allowances: Consideration was given to
setting a member’s allowance. It was noted that one had not
previously been set, and members were not keen to see one
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set for 2026-27. There was a general feeling that a financial
payment was not necessary however, a mechanism to
recognise the time and effort Councillors put into their parish
duties would be appreciated. The RFO confirmed that whilst
the Cornwall Association of Local Councils advise against gifts
for Councillors, they confirmed it was legally permissible.

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
no members’ allowances be set for 2026-27.

b) Committee Recommendations: The Chair referred
members to the agenda report detailing the specific
recommendations of the Community and Facilities, and the
Personnel and Staffing Committees in relation to revenue
income and expenditure which members were supportive of.

RESOLVED i) to note the Committees’ Budget Meeting
recommendations relating to revenue income and expenditure
as per 2.2 of the agenda report; and ii) to provisionally agree
their inclusion in the Draft Budget 2026-27 in order for the
Committee to consider the Draft Budget in its entirety under a
later agenda item.

RESOLVED i) to note the Committees’ Budget Meeting
recommendations relating to capital expenditure as per 2.3 of
the agenda report; and ii) to provisionally agree their inclusion
in the Draft Budget 2026-27 in order for the Committee to
consider the Draft Budget in its entirety under a later agenda
item.

c) Draft Budget 2026-27: Members gave careful
consideration to the agenda report on this item and the
appended draft Budget 2026-27 which included the
recommendations of the Community and Facilities, and the
Personnel and Staffing Committees.

FGP Considerations: The Chair referred members to the
specific considerations relating to the Finance and General
Purposes Committee. In response to a member query the
RFO confirmed that there was sufficient budget for the
suggested provision of £35,000 for Community Grants and it
was noted that Committee did not have to award the full
provision.

RESOLVED to agree the inclusion of a £35,000 provision for
Community Grants in the Draft Budget 2026-27.

Earmarked Reserves: Members were in agreement with
reviewing the level of Earmarked Reserves at a later date once
more accurate costs for the Dock Wall works were known.
RESOLVED to agree that the level of Earmarked Reserves
remain unchanged for 2026-27 at this time but that they be
reviewed in January-February 2026.




FGP2025/31

Revenue Income and Expenditure: Members were satisfied
with the included provisions but in light of earlier discussion
(Min No FGP2025/30 refers) that the Democratic Core
contingency budget be increased to include a Councillors
Recognition Gift provision. RESOLVED to revise the
contingency budget in the Democratic Core to £2,000 in the
Draft Budget.

Capital Expenditure: Members were satisfied with the included
provisions and RESOLVED not to make any additional Capital
Expenditure provisions in the Draft Budget.

Draft Budget 2026-27: Having considered the agenda reports
and the Draft Budget in full, consideration was given to
agreeing the same.

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
the Draft Budget 2026-27 as detailed in the agenda pages, but
subject to the amendments detailed in the previous
resolutions, be approved.

d) Precept 2026-27: Members were pleased to be able to
again set a balanced budget without the need to set a precept
for the parish. It was noted that without car parking and
rental income, the additional council tax cost to the average
Band D property in Padstow Parish would be approx. £472 per
annum.

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
no Precept be set for 2026-27

e) Business Plan: The Chair referred members to the revised
Business Plan for 2026/27-2028/29 and noted the level of
work that had gone into improving the same. Members were
satisfied with the mission statement, aims and objectives, and
capital projects. With regard to semantics, it was preferred
that “Mayor” be considered neutral and to remove references
to “Mayoress”.

RESOLVED to make the following amendments to the
Business Plan 2026/27 - 2028/29: i) remove references to
“Mayoress” in favour of “Mayor” in all instances; and ii) to
delete the additional word “all” in the last line of the Personnel
and Staffing Committee Scope [agenda page 26].

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
the Padstow Town Council Business Plan 2026/27 - 2028/29 as
detailed in the agenda pages, but subject to the amendments
detailed in the previous resolutions, be approved.

Future Meetings: Future meeting dates and times were noted
as per the agenda, next meeting being Tuesday 17 February
2025 at 7.00 pm.
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FGP2025/32

FGP2025/33

FGP2025/34

It was RESOLVED to exclude the press and public due to
the confidential nature of the business about to be
transacted.

Budget 2025/27: Committee Recommendations: There
was no confidential discussion of this item.

Debt Monitoring and Recovery: See confidential minutes.

Meeting closed at 7.35 pm
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Full Council - Agenda item 9

Finance Report

a) To receive the monthly Finance Report.

b) To approve the accounts outstanding, ratify payments made since
the last meeting and note the availability of invoices for inspection.

c) To note the car park takings.

d) To note receipt of Community Infrastructure Levy (CIL) money from
Cornwall Council of £19,709.80.

e) Bank reconciliations - to note their availability for inspection each
month. The Chair of Finance or Town Clerk check and initial the
bank reconciliations monthly.
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Finance Report - Agenda item: 9a

Budaget Report for the period 1.4.25 - 31.10.25

Actual Budget
£ £
Revenue Income 1,057,303 790,258
Revenue Expenditure 527,972 576,217
Capital/project expenditure 67,739 249,083

Budget
1.4.25-31.3.26
£
998,800
929,200

427,000

Debtors outstanding for more than 3 months:
One totalling £4232 net of VAT.

Creditors outstanding for more than 3 months:
None

L0
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Ajgndﬂ. lk&M ﬂC

Padstow Town Council
Railway & Lawn car park takings 2025-26
i

Railway car park ! Lawn car park 1
I |
2023-24 2024-25  2025-26  Budget ~ 2023-24  2024-25 2025-26  Budget
2025-26 L _ 2025-26
Apr 45,608 39,345 57,837 | _ 40,000 14,672 12,287 19,473 15,000
May 51,836 | 55,245 66,686 55,000 - 18,095 19,680 23,208 20,000
Jun 59,007 | 56,899 68,400 | 55,000 23,241 | 22,235 24,768 | 25,000
Jul _ 68,3771 66,603 | 81,916 65,000 28,727 26,564 32,814 | 30,000
Aug 78,606 | 76,992 | 95,238 75,000 | 31,866 30,890 37,595 35,000
Sep 58,955 | 56,526 65,572 55,000 22,270 | 20,839 23,560 20,000
Oct | 44,6321 43,559 52,396 45,000 13,917 11,994 15,372 15,000
Nov [ 17,950 . 18,842 20,000 4,273 4,399 5,000
Dec 26,737 | 18,309 15,000 | 8,543 4,733 5,000
Jan 11,366 11,603 10,000 | . | 2,001 2,343 2,000
Feb 17,322 | 19,034 20,000 | 3,217 3,738 3,000
Mar 27,5251 26,703 25,000 7,066 5,046 10,000
‘ |
507,921 489,660 488,045 480,000 | 177,888 164,748 176,790 185,000
I l

Railway 407,021 395,169 488,045 390,000 | | Lawn[ 152,788 144,489 176,790 160,000
sub totals | | sub totals
Apr-Oct 2025 Apr-Oct 2025

Apr-Oct 2025  2023-24 2024-25 | 2025-26 _ Budget

1 2025-26 | | : _ |
£ £ £ | _
Railway 407,021 395,169 488,045 390,000 | _ o
Lawn | 152,788 144,489 | 176,790 160,000
Total | 559,809 | 539,658 | 664,835 550,000 |

Car park takinas ' ' ' \
\

,Rl, October 2025 car park takings are £664,835, which is £114 835 more than the Budget and
£125,177 more than the same period last year. !




PADSTOW TOWN COUNCIL - Tuesday 25 November 2025

AGENDA ITEM 10a): CORRESPONDENCE
Councillors Correspondence for Information — November2025

Public Protection
(Licensing)

Item From Referring To Notes ]

A Cornwall Council | Planning Newsletter: Link to: Planning News for Local Councils and
Planning & Autumn 2025 Agents. This link has also been emailed to
Housing Service members of the Planning & Highways

B Committee on 31 October 2025

B Devon & Neighbourhood Police | Added to ‘news’ page of Town Council
Cornwall Police, Team newsletter — website. Includes information about
Neighbourhood November 2025 forthcoming Police Engagement drop in dates
Police Team booked at the Padstow Community Hub

C Cornwall Council, | Small Business Highlighting free parking in all Cornwall
Parking Saturday: 6 Council pay and display car parks and Truro
Operations December 2025 Park and Ride on 6 December 2025

D Cornwall Youth Youth Council Election | Youth Council made up of young people age
Council 11-18. Interested candidates to sign up by

23 November 2025. Poster and
information/link added to Town Council’s
i - Facebook page -
E Cornwall Council | Town & Parish Council
Newsletter - Nov
- 2025 | -

F Cornwall Council | Affordable Housing

Affordable Team Newsletter -
| Housing Team November 2025 ]
G Cornwall Council | Taxi Zones Survey Council seeking views on the proposal to

remove Hackney Carriage ‘taxi zones' in
borough council areas including North
Cornwall — propasing to replace with a single
taxi zone for the whole of Cornwall.
Invitation to complete survey:

l https://letstalk.cornwall.gov.uk/taxi-zones

e



PADSTOW TOWN COUNCIL: TUESDAY 25 NOVEMBER 2025

AGENDA ITEM 10b: CORRESPONDENCE

i)

LAND USE REQUEST: MISSION CODE, PADSTOW CHRISTMAS
FAYRE

1. Background

1.1

Council will recall that Mission Code (organiser of the 2025 Padstow
Christmas Fayre) previously submitted a Land Use request which was
discussed and resolved at Full Council on 30 September 2025, the
resolution was minuted as follows:

b) i) Mission Code Christmas Fayre: Consideraticn was given to
the request as outhned in the "to follow™ papers noting there
was no response to the queries raised by the Council Facilities
Officer. Members noted the road closure request for the ‘ayre,
being different to the request in previous years anc whetrer this
could be utilised more eftectively then using the Railway Car
Park. There was generail concern that permitting the coach
bavs to be used throughout the fayre would be to the detriment
of visizors. Views were also welcomed on the tollet opening
times over the fayre with reference to the timings for thae
former festival.

RESOLVED that i) permission be granted between 1 to 9
December 202% to use 3x coach bays out that these be vecated
on the Thursday, Friday and Saturday of the festival when they
are neeced for coacn parking; 1) permissior be grarted to use
the Counc ! stef” parking area over the festival deys amnt
weekend, be ng Trursdey 4Y, Friday 5", Saturday 67 and
Sunday 7 December 2025; iii) permission rnot pe grantec for ¢
trade: check in area and it be suggested that this could be
accommodeted wilhin the road closure areg; 1v) use as
permitied above be free of charge; and v) toilet opening times
tor tne fayre days be along the same lines as the former festival
being 8 em to 6 pm apart trom the nignt of the fireworks to stay
oper until 9 pm.

2. Extension request on Coach Bays and Staff Parking

2.1

2.2

2.3

Mission Code have requested extension on areas Council have agreed use,
as original request was a bit optimistic on the duration of the build for the
festival.

Request 3x coach bays - to commence on Sunday 30.11.25 from 4pm,
rather than Monday 1.12.25.

If agreed this would means they have the 3 coach bays 30.11.25 -
03.12.25 and then again 07.12.25-09.12.25.

Allowing all coach bays available for regular coach parking 04.12.25-
06.12.25.

Request additional day use of staff parking area - to commence
Wednesday 3.12.25, rather than Thursday 04.12.25.

If agreed this would means staff parking area agreed from Wednesday
3.12.25 until and including Sunday 7.12.25.



2.4

Council original permission for the coach bays and staff parking area was
free of charge.

3. Additional Land Use Request

3.1

3.2

3.3

3.4

3.5

Mission Code have also asked for use of land and access to/from the
parcel of land to house the festival bin compound. The parcel of land is
next to the Harbour wall in Railway Car Park, as pictured below.

Harbour

'\ Commissioners
Please note

markings on map
are just a rough
diagram to help
discussion.

/ P _'

Padstow Town
Councils

Mission code has already sought agreement from Padstow Harbour
Commissioners for use on their section of this land. Mission Code have
said they could potentially manage using only Harbour Commissioners
section, but they would appreciate if Council would consider the use for
access and to make arrangements easier.

The area will house 2 x 20 yard closed top skips and a compound of spare
240L wheelie bins. During opening hours of the festival access to the area
will mainly be by foot, where they will rotate 240L wheelie bins manually
by hand. This means their waste management team will be walking
wheelie bins from the festival site through Railway car park/walkways to
this parcel of land, these will be emptied and sorted into the skips
(general waste/recycling) and clean bins taken back to festival site.

Outside of opening hours of the festival they may use a vehicle with small
trailer that brings a bulk of bins in / out of the carpark, but they advise
this would only be done when it is safe to do so.

They have stated 'For the avoidance of doubt, it will be kept neat and tidy
by our professional waste management team JPS Consultancy, the
recycling skips will be closed top and no bags will be left exposed to
seagulls or other wildlife. Our team are very experienced in festival waste
management in coastal-residential areas so the standards expected of
them are nothing new.’



3.6

3.7

Equipment would be delivered on Wednesday 3 December and all
removed by Monday 10 December 2025.

Council Facilities Officer has already made them aware that Council
currently has this area cordoned off due to uneven ground, highlighting
that there are some metal ground anchor points in the sand area and
change of level from roadway to sand area.

4. Decisions

4.1

4.2

4.3

Does Council wish to agree Missions Code’s request to extend use of the
coach bays and staff parking area as detailed in in section 2 of this report
and that they be free of charge?

Does Council wish to agree use of the festival compound area as detailed
in this report subject to i) Area is kept cordoned off from members of the
public ii) That Mission Code risk assess the area and access to/from
accordingly understanding the car park will be busy and so careful
negotiation will be required.

Both requests are subject to Council receiving risk assessment and Public
Liability Insurance to satisfy Officers before use.

ii) LAND USE REQUEST: PADSTOW HISTORY WALK, WHITE SHELTER
1. Overview

1.1

1.2

The Council Facilities Officer has had correspondence with ‘The Padstow
History Walk’ organiser who has now submitted a land use request for
Councils consideration for permission to use White Shelter and walk
through Padstow Churchyard for the walking tours.

Also, the organiser would like to ask permission to either use the clip
frame already in position on the White Shelter to advertise/support his
tours or if he could place his own frame in the location, further details in
the report for Councils Consideration.

2. Background information

2.1

2.2

2.3

The organiser retired just over a year ago and with a keen interest in
history decided to start educational History Walks around Padstow. These
tours have been running since May and take place on Tuesday and
Thursday mornings at 11am (if the weather is acceptable and they have
customers). The average number of people hosted on a walk is 5 people
and takes about 1hr and half in total.

The majority of the route take place on the highway/pavements, which
Council Facilities Officer has informed would fall under Cornwall Council
remit.

Since May they have had some great feedback on Tripadvisor and it is
understood the locals and visitors have enjoyed the walks. The TIC helps
promote the walks, however they do not currently have a booking
platform. They would welcome any help in promoting their adventure. It
has been mentioned that they undertook a half price walk during lead up

to Padstow carnival and proceeds were donated to the carnival committee.

e



3. Request information

3.1 Use of White Shelter — As a meeting point and the walk start either
outside White Shelter or on the roof area, where they give a short talk on
the origins of Padstow, the arrival of St Petroc, the arrival of the railway
and the shipbuilding roots of Padstow.

3.2 Use of Churchyard - generally the walk stops for about 10 minutes in the
churchyard, where they continue the story of St Petroc and speak about
the origins of the monastery and churches up to the present day. The
organiser has said they would find it extremely difficult to do this outside
the churchyard.

3.3 Clip Frame - To aid potential guests the organiser notice the A3 clip frame
attached the railings on White Shelter and utilised this as temporarily
meeting point, placing a poster in the frame whilst they gathered
removing afterwards. They noticed that whilst the poster was in the
location that it gathered interest from passing visitors. Therefore, they
would like to request
A) Would the Town Council grant permission for advertising notice to go
up permanently in the existing frame

B) Or perhaps give permission for them to install their own frame, which
they would aim to be exactly like the one already in place, facing
outwards to the road, mounted on a piece of plywood and attached to
the railings with cable ties.

3.4 The organiser would be happy to host Town Council members if they
wished to see what the walking tour involve.

4. Consideration

4.1  Council Facilities Officer has mentioned to the organiser that should
Council be mindful to approve land use to following its policy they would
require a satisfactory risk assessment and Public Liability Insurance.

4.2  When the Council has one off event land use request the Council
undertakes event site checks leading up to the event. As this would be
ongoing weekly venture it is different. The outside team do log a formal
weekly check on the churchyard but currently do not formal log checks on
white shelter.

4.3 The current frame in location was meant to be a temporary frame and
should have been removed. It was installed for the Highstreet Safari trails
then Council ran, originally it was placed facing inwards so that users
could scan the QR game in the safe space inside the shelter. If facing
outwards people reading this are then on the highway.

4.4  Obviously the churchyard may on occasion have interments or the church
may have an event.

5. Decision
5.1 Councils views are welcome and Officers draw their attentions to the section
4 in this report for their considerations.

4



PADSTOW TOWN COUNCIL: TUESDAY 25 NOVEMBER 2025

AGENDA ITEM: 10b iii) CORRESPONDENCE: Our Only World: Request to
place signage and citizen science camera mount: Railway Car Park

1.0 Overview

1.1  Our Only World is a Cornwall based charity whose mission is to help
restore the oceans with effective solutions that can be rolled out across
the country and beyond with projects such as water refill stations and
SeAlive Tiles. The charity’s website can be found here:
www,ouronlyworld.org.uk

1.2 As part of a collaborative project between the charity, Duchy of Cornwall
and Padstow Harbour Commissioners a total of 22 sea tiles were installed
on the Harbour Commissioners wall of South Quay Harbour in early
November 2025.

The sea tiles installed are hexagonal ceramic tiles with 3D textured
designs. They can be attached to flat, manmade walls in the sea to
provide a habitat for sea life. These are typically the underwater sections
of harbours, piers and sea defences. By changing the surfaces from flat
and hostile to rocky and uneven, a number of species can find a home,
from seaweeds to invertebrates and fish.

?‘. E ._ d -;'..._' \

i il X oy 0,

images ofsea tiles being installed in Sohu’lch Quay Harb'our:-No"vembe 2025

Tina Robinson, Founder of Our Only World will be attending the meeting
and will address Council in the Public Participation item at Full Council
meeting on 25 November 2025.

4



2.0 Request to install signage and citizen science camera mount

2.1  The charity has written to the Council to request permission to install
signage and a camera mount on the Town Council’s railings in Railway Car
park which overlook the sea tiles - suggested approximate location of
installation pictured below. This signage will help inform and raise public

awareness and engagement about the project and to help people
understand the biodiversity principles of such.

\

!

Approximate location of proposed signage and camera

The charity anticipate that the signage board will be 1400x900mm which
will fit between the uprights of the railings and will be installed by Parc
Signs. See below for an example of signage from Falmouth Harbour
giving an idea of the type of information that would be included.

S0



2.2

Enhancing a marine habitat - -

% A

X
»
=
@
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- et B - O e - o
e -

Example of signage design for Falmouth Harbour

Citizen Science Camera
The charity has also requested permission to install a citizen science

camera.

The camera from Chronolog will also be installed by Parc Signs as close as
possible to the edge of the signage and attached to a metal post
approximately 4ft 6ins high. There will be ho works required to the
ground surface. The camera works by:

+ Members of the public will be able to place their smartphone on its side
within the camera mount (this ensures that all photos are consistent).
The programme has the ability to edit out faces if required

¢ Once a photo is taken it can be emailed to Chronolog where it will be
added to a chronological timelapse record

e The camera enables members of the public to take photos of the sea
tile installation and be able to view the photos taken over time.

e This is aimed at increasing community involvement, education and real-
time, low-cost monitoring for the charity.

Example of a Chronolog camera mount

S



3.0

Considerations

Do Committee agree for signage and a Citizen Science Camera to be

installed within the Railway Car Park subject to:

a) Confirmation of final location, size and design of signage;

b) Receipt of confirmation of Public Liability Insurance and Risk
Assessment from signage and camera installer provided prior to
installation;

c) Confirmation as to who will be responsible for the upkeep/repair of
both signage and camera in the event of any of any damage incurred
to the above items or any damage to phones belonging to members of
the public;

d) That progressing this matter is delegated to the Town Clerk in
consultation with the Chair to avoid any delay.

S2



PADSTOW TOWN COUNCIL: 25 NOVEMBER 2025

AGENDA ITEM 11: COUNCIL VACANCY (TREVONE WARD) AND
COMMITTEE VACANCIES

1.
1.1

1.2

1.3

Council Vacancy (Trevone Ward)

Cornwall Council were duly informed of Councillor Curgenven’s resignation
and provided Notice of Vacancy which was published on Padstow Town
Council’s website and noticeboards on Tuesday 18 November 2025.

If by 8 December 2025 the Returning Officer receives a request for an
election by 10 electors, an election will be held not later than 13 February
2025. If not, then the vacancy will be filled by co-option.

With no full Council meeting held in December, Council’s view is welcomed
now should the vacancy be filled via co-option. If this is the case, would
the Town Council wish to:

a) advertise soon after the 8 December (once confirmation received from
Cornwall Council) with a closing date in January to consider
applications at Council’s meeting on 27 January 2026, or

b) delay advertisement until after Christmas with a closing date in
February to consider at its meeting on 24 February 2026.

Committee Vacancies

The Town Clerk would appreciate Council’s considerations in respect of
membership to the following Committees which now carry a vacancy,
would Council like to appoint to these at this time?

. Committee Current Membership
' Finance and General Councillors
| Purposes R Higman (Chair)
M Rickard (Vice Chair)
G Chapman
Mrs J Dawe
K Freeman
A Hoskin
A N Rees
B VACANCY
Planning and Highways Councillors
J O’Keefe (Chair)
R Higman (Vice Chair)
G Chapman
D Eddy
A N Rees
. VACANCY
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PADSTOW TOWN COUNCIL: TUESDAY 25 NOVEMBER 2025

Agenda Item 12: Port Quin Seaweed Farm Appeal

1.0

1.1

1.2

2.0

2.1

2.2

2.3

2.4

2.5

Overview

Following the Marine Management Organisation’s (MMO) determination in
April 2025 to refuse to grant a licence to Camel Fish Ltd, the applicant has
now appealed against the decision to the Planning Inspectorate and the
Town Council have been notified as such, having previously made
representation during the consultation process.

The MMO have advised that they will send the Secretary of State all
written representations received as part of the determination of the
original application and these will be considered by the Inspector when
determining the appeal. The Town Council have been asked if they wish
to make comments in relation to the appeal or modify/withdraw their
previous comments (as detailed below) by the deadline of 12 December
2025.

Previous Consultations and Council’s Response

An original consultation was opened by the MMO in September 2024. The
Council were not advised of this consultation at the time and no response
was provided.

The MMO opened a new consultation in October 2024 to ensure that all
interested parties, and the public had opportunity to respond.

Due to the meeting cycle dates, no Full Council meeting was being held
prior to the consultation deadline. In consultation with Councillors by
email the Town Clerk submitted the following consultation response:
“Padstow Town Council wishes to comment on this consultation. Whilst
this application is not in the Parish of Padstow, it does consider it to be
key stakeholder as a landowner as any proposals for potential landings at
Padstow (South Quay Dock) would impact directly on Padstow Town
Council as access is required across its Railway Car Park. Permission
would need to be sought for access before any operation could commence.
Early involvement in any consultation in this matter is therefore
considered necessary”. This comment was ratified by Full Council at their
meeting on 26 March 2024.

As part of the new consultation process the applicant submitted further
supporting information documents wherein it was detailed that ..."vessels
will only access short from within harbour areas”... and "It is expected that
a working harbour in Padstow will be used to land the harvested seaweed
material.....” The document made no mention of transportation of the
harvest once it was landed.

Further to submission of the additional documents by the applicant, Full
Council resolved at their meeting on 26 November 2024 to delegate the
Town Clerk to contact the applicant direct regarding the application and
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3.0

3.1

possible impact on Railway Car Park, to seek further information and
outlining that the Town Council are the landowner and highlighting
permissions across Town Council land, health and safety factors, PLI and
risk assessments. A letter was sent to Camel Fish on 7 January 2025 - no
response has been received and no contact has been made by the
applicant. After reporting to Full Council on 25 March 2025 it was
resolved that no further comment be made and no further contact to be
made with the applicant.

Consideration

In view of the Council’s previous consultation comment which will be
passed to the Planning Inspectorate and the Council’s letter to the
applicant, both highlighting any impact of landing at South Quay Dock in
Padstow do Council wish to provide any additional comment as part of the
appeals process and, if so, what comment do they wish to make?
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NOTIFICATION OF COUNCIL/COMMITTEE MEETINGS 2025-26

PADSTOW TOWN COUNCIL

Raend o Lrem 15

Date | Time i Meeting i
2025
Tues 25 November 7.30pm Full Council (budget) o
Tues 9 December 7.00 pm Planning and Highways Committee
| Tues 16 December 7.00 pm Community and Facilities Committee ]

2026

Fues6January

| No meeting due

to Christmas Break

Tues 13 January 7.00 pm Planning and Highways Committee

Tues 20 January 7.00 pm Personnel and Staffing Committee (appraisals)
Tues 27 January 7.30pm Full Council

Tues 3 February 7.00 pm Community and Facilities Committee

Tues 10 February 7.00 pm Planning and Highways Committee

Tues 17 February 7.00 pm Finance and General Purposes Committee

Tues 24 February 7.30pm Full Council B
Tues 10 March 7.00 pm Planning and Highways Committee

Tues 17 March 7.00 pm Personnel and Staffing Committee

Tues 24 March 7.00 pm | Community and Facilities Committee -
Tues 31 March 7.30 pm Full Council

Fues7Apri | Defined under LGA 1972 as last day of Easter break - no meetings
Tues 14 April - 7.00 pm Planning and Highways Committee

Tues 21 April 7.00 pm Finance and General Purposes Committee (grants)
Tues 28 April 7.30 pm Full Council

All meetings held at the Council Chamber, Station House, Station Road, Padstow PL28
8DA, unless stipulated otherwise. Alternative venue would be *Padstow Community
Hub, Lawns Car Park, Hill Street, Padstow, PL28 S8EB.

Meeting venue will be stated on the meeting agenda of each meeting, published
3 working days prior to the meeting.

Notification of Council/Committee meetings list subject to change,
extra meetings to be arranged as required. NB: Additional extra-ordinary
Planning and Highways Committee meetings to be held at 7.00pm, prior to Full
Council meeting (if required).

4.11.25
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