PADSTOW TOWN COUNCIL

Council Offices Kathy Pemberton

Station House Town Clerk

Station Road Email: enquiries@padstow-tc.gov.uk
Padstow Website: www.padstow-tc.qov.uk
Cornwall Tel: 01841 532296

PL28 8DA

28 January 2026

TO: MEMBERS OF THE COMMUNITY AND FACILITIES COMMITTEE
Councillors Mrs 1 Dawe (Chair), A N Rees (Vice Chair), G Chapman, Mrs ] Colwill,
D Eddy, A Hoskin and M Rickard

Dear Member

All Members of the Committee are hereby summoned to attend a meeting of the
COMMUNITY AND FACILITIES COMMITTEE at the Council Chamber, Council
Offices, Station House, Padstow on Tuesday 3 February 2026 at 7.00 pm for the
purpose of considering and resolving upon the business to be transacted as set out
hereunder.

Yours faithfully

¥ & Pembecrton

Kathy Pemberton
Town Clerk

Agenda
Press & Public are invited to attend

1. To receive apologies for absence and announcements (if any)

2. To receive declarations of interest relating to items on the agenda in accordance
with Padstow Town Council’s code of conduct.

3. Public Participation: To receive submissions from members of the public relating
to items on the agenda, in accordance with the Council’s code of conduct &
standing orders.

4. To agree the minutes of the meeting held on 4 November 2025. P [ -

5. Committee Works i) Update: for information only; ii) Programme: To note and
update/amend, as necessary; and iii) Contingency/Project Budget Update: for
information only. PF+—19

6. Memorial Management - St Petroc’s Churchyard: To give consideration to this
matter and discuss and decide on the way forward. plo- &

7. North Quay Parade - Conditions Survey: To give consideration to this matter
and discuss and decide on way forward. Pl = w2



10.

11.

12,

13.

Trevone Green: To be updated in this matter and discuss and decide on way PL].(+
forward.

Cornwall Council: To give consideration to Local Maintenance Partnership and
Service Level Agreements and discuss and decide on way forward in respect of:
a) Grass Cutting; and ous —

b) Parking Enforcement 2026/2027 ~o fol\OwW .

Community Events 2026/2027: To give consideration to this matter and discuss _
and decide on way forward. Py -3

Policy Reviews: To give consideration to this matter and discuss and decide on

way forward. P33 - +9

Outside Works and Maintenance: To receive progress report on outside works
for information. Verbod U pdlaie,

Street Lights Upgrade: To give consideration to this matter and discuss and
decide on way forward. Pc0—3§|



11\6)14/\4\.3\ SNV VAVAN l-{—

PADSTOW TOWN COUNCIL
Minutes of the Community and Facilities Committee meeting held on Tuesday
4 November 2025 in the Council Chamber, Council Offices, Station House,
Padstow at 7.15 pm

Present: Councillors Mrs ] Dawe (Chair), G Chapman, Mrs J Colwill, A Hoskin and
M Rickard

In Attendance: Mrs K Pemberton (Town Clerk) and Mrs S Daly (Assistant Town
Clerk/RFO and minute taker)

CAF2025/33 Apologies and Announcements: i) Apologies were received from
Councillor A Rees; and ii) There were no announcements.

CAF2025/34 Declarations of Interest: The following interests were declared:
e Councillor M Rickard - Agenda Item 7 Allotments; and
e Councillor G Chapman - Agenda item 6 ii) 2026/27 Budget -
Projects.

CAF2025/35 Public Participation: There was no public participation.

CAF2025/36 RESOLVED that the minutes of the meeting held on Tuesday 2
September 2025 be signed as a true record of the meeting.

CAF2025/37 Committee Works: i) Update: The update was noted as per the
agenda report; ii) Programme: The programme was noted without
change; and iii) Contingency/Project Budget Update: The update
regarding Committee’s spend to date and remaining budget was noted
for information.

CAF2025/38 Budget Update and 2026/27 Considerations:
i) 2025/26 Update: The updates regarding 2025/26 income,
expenditure and capital projects were noted as per the agenda report.

i) 2026-27 Budget (including fees & charges):

Expenditure: The provisions relating to utility costs were noted as per
the agenda report. Committee noted the need for a healthy increase
to the budget for non-domestic rates in anticipation of the outcome of
information requested by the Valuation Office Agency. There was
support for increasing the Grounds Maintenance provision and, due to
the need to replace the small pickup, support for increasing the Vehicle
Purchase budget. It was agreed to maintain the current level of
provision for parking enforcement and community events. The
provision of a Committee specific contingency for one off items/smaller
projects worked well for 2025-26 and it was agreed this continue but
at an increased provision.

RESOLVED to recommend to the Finance and General Purposes
Commiittee that the following provisions be included in the
2026-27 Budget:
i) Increased provisions for non-domestic rates as outlined in
paragraph 1.4 of the agenda report;
i) £6,000 for a Cornwall Council Civil Enforcement Officer;



i) £25,000 for Grounds Maintenance;

iv) £15,000 for Community Events;

V) £25,000 for Vehicle Purchase; and

vi) £100,000 Communities & Facilities (C&F) projects
contingency budget for one off items/smaller projects.

Capital Projects: Councillor G Chapman left the meeting.

The Town Clerk referred members to the agenda report detailing
ongoing projects for 2025-26/2026-27, namely the Dock Wall and the
bus stop works as well as the project aspirations of the previous LTOS
Committee. Consideration was given to prioritising projects over the
next 3 years based on need, resources and workloads. It was agreed
that in addition to the ongoing projects, the focus for 2026-27 be
Public Toilet Improvements and a new Community Hub Roof and
Guttering and adjacent new public toilet facility suitable for family and
disabled use.

It was agreed the smaller projects of investigating possible
improvements to the Council chamber windows, and the possibility of
acquiring play areas in the parish owned by CC, be placed on the
Committee work programme.

RESOLVED to recommend to the Finance and General Purposes
Committee that:
i) The following projects to be undertaken in 2026/27 and
included in the 2026/27 budget: a) Community Hub Roof/
Guttering and Public Toilets (family/disabled): £150,000;
and b) Public Toilet Improvements: £50,000.

i) The following future projects be included in the Council’s
3 Year Business Plan for 2027-28: a) North Quay Parade
Improvements; b) Cemetery Extension; and c) Stile Field
Top Path Improvements.

i) The following future project be included in the Council’s 3
Year Business Plan for 2028-29 - Lawn Garages and Scout
Hut Improvement Project

RESOLVED to note the actual budget available for projects will be
reviewed by Council in January/February once costs for the Dock Wall
are known, following which Committee may need to review projects it
is able to take forward.

Councillor G Chapman returned to the meeting.

Fees and Charages 2026-27

Burial and Memorial Fees: Members noted the current cemetery fees
and charges and compared them with 7 neighbouring parishes.
Generally, it was considered the Council’s fees were comparable and
should remain unchanged. Members noted the update regarding the
Churchyard fees as per the agenda report and agreed these should
remain the same at this time.



CAF2025/39

Car Park Tariffs (including Season Tickets): Committee was pleased to
see the benefit of the April 2025 tariff increase. It was agreed not to
make any changes for 2026-27.

Memorial Bench/Plagues: Consideration was given to the current
memorial bench fees and charges, excluding those which are direct
recharges (purchase costs). Members were supportive of the
suggested increases to the bench Maintenance Contribution and the
charge for returning memorial plaques by post. All other fees/charges
to remain the same.

Filming Costs: Members noted and supported the current filming
charges of £1,000 per day for commercial organisations, negotiable at
the Town Clerk’s discretion.

Padstow Community Hub: Committee was satisfied with the increasing
use of the Community Hub and the current hire charges.

RESOLVED to recommend to the Finance and General Purposes
Committee that for 2026-27:

i) No change be made to the Burial and Memorial fees
(cemetery and churchyard);

i) No change be made to the Car Park Tariffs, including
Season Tickets;

iii) No change be made to the Memorial Bench/Plaque fees
and charges save for a) increasing the fee for returning
old plaques by post to £10; and b) increasing the
memorial bench maintenance contribution to £350;

iv) No change be made to Filming Costs; and

V) No change be made to the Padstow Community Hub hire
charges.

2026-27 Budget: Allotments - Fees and Charges:

Councillor M Rickard left the meeting for the following item.
Members were referred to the agenda report and consideration was
given to agreeing a formula for allotment rent based on size of plot,
future annual rents, and fees and charges. Comment was made that
the allotment rents are currently very low being £35 to £50 per
annum. It was noted that the Council had recently invested in
improving the Link Road end of the allotments with the installation of a
new gate and the splitting of 1 large plot into 3. In response to a
member query regarding ongoing costs, the Town Clerk advised that
the Council pays approx. £140 per quarter for pest control and that
this was necessary due to the open water and chickens.

Members discussed and agreed upon appropriate rents. It was felt
that the newly agreed rents should apply immediately to any new
tenancy agreements and the 2 allotments with rental increase clauses
should have their rents increased, having not been increased since
before PTC’s ownership in 2018. However, in acknowledging the
significant increase in rent, it was agreed that this be applied



CAF2025/40

CAF2025/41

incrementally. It was noted that all new tenancy agreements will
have rent increase clauses going forward.

Committee was satisfied with the suggested charges relating to gate
keys and agreed that the recently introduced allotment administration
fee should remain unchanged for 2026-27.

RESOLVED to recommend to the Finance and General Purposes
Committee:
i) The Rope Walk allotments be categorised as Small (up to
124 sgm), Medium (between 125 and 249 sgm) and
Large (over 250 sgm) for the purpose of determining
rent;
i) New tenancies be charged an annual rent of £45 for Small
allotments, £75 for Medium allotments, and £100 for
Large allotments;
iii) That no change be made to the administration fee of £60
applicable at the commencement of a new tenancy;
iv) That keys to the new allotment gate be charged at £10
as detailed in paragraph 4.2 of the agenda report; and
V) Rental increases to the 2 plots with rent review clauses be
increased to as per ii) above, to take effect as soon as
possible per their tenancy agreements but that the
increase be staggered over 2 years.

Councillor M Rickard returned to the meeting.

Post-Season Checks: The findings of the post season checks were
noted. The Town Clerk further updated that a cost for the works
outlined in the report but with the exclusion of the zebra crossing (as
this would be revised during the bus stop works) had been received,
being £627 plus VAT.

RESOLVED TO RECOMMEND TO FULL COUNCIL the line marking
works 2-10 detailed in paragraph 2.1 of the agenda report be
undertaken in the Railway Car Park and costs be taken from the
Capital/project HRT Contingency budget.

Additional Seating ~ Lawns Play Area: There was discussion on
this matter and general support for increased seating. In response to
a member query, the Town Clerk advised that the seating locations
within the report had been based on the Council Facilities Officer’s
safety assessment and were deliberately suggested to be away from
the swing area. Comment was made as to whether a picnic bench
would be advantageous in the play area, however it was noted that
these can cause issues with litter and congregating. Furthermore, a
picnic bench was available outside of the play area.

RESOLVED to purchase 2 additional benches for the Lawns Play Area
as per those already in situ, to be located as detailed in the agenda



CAF2025/42

CAF2025/43

CAF2025/44

CAF2025/45

CAF2025/46

report. Costs to be taken from the LTOS Equipment and materials
budget.

Community Hub - Progress and Update Report: The update was
noted for information as per the agenda report.

Shelter — Windmill: A report updating on this matter was tabled and
read. The report noted comments from Cornwall Council that the bus
stop road markings and shelter are in the wrong location and, in light
of this and the poor condition of the shelter, they were unopposed to
its removal. It was understood that it would be for Cornwall Council to
investigate an alternative area for the bus stop which should be placed
on leveller ground and in a safer location.

RESOLVED to remove the shelter and concreate base at Windmill and
make good the area, liaising with Cornwall Council as to a preferred
date of removal and notifying them when work is complete, leaving
any future shelter plans for Cornwall Council to investigate and take
forward.

Trevone Cliff Scaling Works - Update and Future Monitoring:
Committee was pleased to note the completion of the Trevone Cliff
scaling works. The comments from Red Rock regarding fractures
running into the rock face were noted and consideration was given to
the monitoring of these going forward.

RESOLVED i) to instruct the outside team to continue to undertake
visual inspections of the Trevone cliff face and signage regularly
throughout the winter; ii) to instruct Red Rock to undertake a thorough
inspection in March as detailed in paragraph 2.5 item 2 of the agenda
report, prior to the summer season; and iii) to note Committee’s
decisions in this regard will be captured in the risk assessment for this
area and Council’s insurers will be updated.

Railway Toilet - Cistern Replacement Update: The Town Clerk
referred members to the agenda report which detailed the reasons for
trialling an alternative system (KWC DVS) to the Armitage Shanks
system previously agreed by Committee, and the decisions taken by
the Town Clerk to avoid delay in this matter. Committee was pleased
to note that the KWC DVS system was more cost effective as they did
not require a plumber and the control panel was simpler to fit.
Members were pleased that the works were complete.

RESOLVED to ratify the Town Clerk’s decision to move forward with
the KWC DVS System for the Railway Toilets, noting the total spend on
this project was £4,702.62 [budget £15,000].

Memorial Management:

i) St Petroc’s Churchyard: Consideration was given to the 3
options for making safe the large Richard’s memorial in St
Petroc’s Churchyard. It was noted that having undertaken a



CAF2025/47

CAF2025/48

site meeting, officers and the Committee Chair consider it
unlikely that there will be further safety repairs at this level of
cost in the immediate future. Members also noted information
relating to the deceased Richards family and gave thought to
the cost of repair in relation to community benefit.

Generally, it was thought that a full restoration was cost
prohibitive. Furthermore, concern was expressed that any
repair work, even partial restoration, could later be
compromised by the nearby trees and the tree root systems in
the ground surrounding the memorial. It was agreed that the
memorial be made safe and not restored.

RESOLVED subject to faculty consent, i) to progress with option
3 as per the agenda report and “"Make Safe” the large Richards
memorial in St Petroc’s Churchyard for reasons of cost benefit
and concerns regarding the long term affect of trees and tree
roots on the memorial. Budget to be taken from the Equipment,
Materials and Repairs cost centre; and ii) to engage C F Piper
and Son to undertake the works at a cost of £820 plus VAT
subject to receiving relevant PLI and Risk Assessment details.

Padstow Cemetery: Consideration was given to agreeing long-
term safety solutions for the 7 C1 memorials found in Padstow
Cemetery during the 2025 stability testing. It was noted there
are no EROB holder details for these memorials. Given the age
of the memorials, over 80 years, and that there is no evidence
of visiting, it was not thought beneficial to wait any longer to
see whether relatives respond to the safety notices placed on
the graves. In considering the best solution, members agreed
that they wished to see the memorials remain upright for ease
of cemetery maintenance and for aesthetics. It was noted that
there is sufficient budget remaining in the stability testing cost
centre for this level of repair.

RESOLVED to appoint Drew Memorials to sink and concrete the
bases of the 2025 C1 memorials in Padstow Cemetery at an
estimated cost of £225.00 plus VAT per memorial, 7 in total.

RESOLVED to exclude the press and public due to the
confidential nature of the business about to be transacted.

2026/27 Budget (Fees and Charges): Members gave consideration

to leeway charges and RESOLVED that no change be made to leeway

charges for 2026-27.

Meeting closed 7.57 pm
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COMMUNITY AND FACILITIES COMMITTEE

3 February 2026
i) COMMITTEE WORKS UPDATE: FOR INFORMATION ONLY

o Stile Field - Field Mouse Survey 17 Jan: 3 people attended taking approx. 90 minutes. 11 nests
recorded, some breeding nests and others little day nests. Delighted the landscape management seems
to be working well. Thanked Council for permission and hope to share the full review after Spring.
- Wall slip near war memorial: Slip has been cordoned off and Prideaux-Brune estate notified as owner.
- Fencing: Order placed for materials, local store awaiting stock.
e Shelter Windmill - Committee decision to be taken forward during the better weather, liaising with CC on preferred
date. CC to look at finding more suitable bus stop location.
» Memorials - Cls Cemetery/Large Churchyard memorial - Contractors instructed but works weather dependent.
* New Allotments - Lease agreements issued for 2 plots, 3rd plot awaiting acceptance.
Annual Tree Inspection — CC has approved all tree work applications. Contractor quotes accepted. Waiting for works
to be scheduled, delayed due to storms.
¢ Re-lining works Railway - Order placed with contractor, waiting on contractor’s availability and H&S paperwork.
Contractor’s schedule impacted by wet weather in Nov/Dec.
¢ Bamboo Plantation - Contractor finished removing the visual bamboo section in December. M/T to weed spray area
twice a year to help reduce the chance of it returning.
e Spritty Meadow Drainage and Cemetery Extension: Town Clerk has approached land agent, no response to-date. She
has chased.
e Additional Seating - Lawns Play Area: This been installed.

ii) WORK PROGRAMMME: TO NOTE, UPDATE/AMEND AS NECESSARY

DRAFT AGENDA ITEM ITEM DETAIL (if needed) PROGRESS UPDATE (if any)

TITLE
. MEETING DATE: 24 MARCH 2026 - AGENDA DESPATCH: 18 MARCH 2026

Outside works and Regular update item. Overview of works undertaken

maintenance progress and future works.

report - R T —

'FUTURE MEETING ITEMS

Letters to Loved Other Councils have been installing these boxes at

Ones/Heaven their cemeteries. Has been mentioned as a possible

item to consider/discuss. B o

CC Parks and Open To request CC representative to speak with Committee agreed at its meeting 2.9.25

Spaces - Pellew Close Committee on this issue. this remain on the programme for a later
| and Lodenek Avenue | date.




Community Hub
Improvements inc public
toilets

Included in Council’s Business Plan for 2026/27

Council to review 2026/27 projects once i
Dock Wall project tender cost known. |

Public Toilet
 Improvements

Included in Council’s Business Plan for 2026/27

Cemetery Extension

Council to review 2026/27 projects once |
Dock Wall project tender cost known.

This project has been flagged in the Council’s
Business Plan to progress in 2027/28. Initial
| approaches made to adjoining landowner to
discussion potential to expand cemetery.

Stile Field top path
improvements

This project has been flagged in the Council’s
Business Plan to progress in 2027/28.

Lawn garages and Scout
_Hut Improvement Project

This project has been flagged in the Council’s
Business Plan to progress in 2028/29.

Policy Reviews

| To undertake review of relevant policies which are up
| for review.

CC SLAs 2026/27 -
i) Grass Cutting and
Maintenance and ii)
Parking Enforcement

To consider SLAs for 2027/28.

To flag for Feb 2027.

To flag for Feb 2027.

iii) COMMITTEE CONTINGENCY/PROJECTS BUDGET UPDATE: FOR INFORMATION ONLY

*LTOS Contingency/Projects budget £75,000 *budget heading agreed prior to committee restructure

DETAIL

* MUGA height extension and soundproofing

e Trevone Bay area - Steps/handrail/ widen path/new

steps plus extension

SUPPLIER
Lee Brothers Fencing

Vanstones

Red Rock Geo

e Technical Slope Assessment - Trevone Green / Stile
Field

e Trevone Bay area - additional works - handrail
e Trevone Bay area - add works - rebuild stonewall

e Remove bamboo from plantation

Vanstones
Vanstones

Glendale

£ EX VAT PROGRESS
10,438.00 Complete
17,285.00 Complete
4,600.00 Complete
2,740.00 Complete
540.00 Complete
1,562.69 Complete

o



e Railway toilet replacement works Commercial washrooms / KWC DVS 4,702.62 Complete
LTD / Ian Dawe Electrical /C.Plumbing

e Condition survey North Quay Parade/White Shelter Nova Surveyors 1,000.00 Complete (est.
inv awaited)
 Trevone Bay Area Works - additional safety fence Vanstones 580.00 Complete

Total spend/commitment to date 43,448.31
Balance of budget available 31,551.69




PADSTOW TOWN COUNCIL

COMMUNITY AND FACILITIES COMMITEE: 3 FEBRUARY 2026

AGENDA ITEM 6: MEMORIAL MANAGEMENT - ST PETROC’S
CHURCHYARD

1. Overview

1.1

1.2

1.3

As a closed Churchyard, the responsibility for the maintenance of St
Petroc’s Churchyard has been transferred to Padstow Town Council under
Section 215 of the Local Government Act 1972. The Act requires the
Town Council to maintain the Churchyard in “decent order” including
features such as boundary walls, memorials, fences and footpaths. The
PCC remains responsible for any buildings (including ruins).

In relation to memorials, primary responsibility for their safety continues
to rest with the memorial’s owner. However, where an owner fails in this
duty, it is the responsibility of the Council to act to ensure the Churchyard
remains safe to all.

As members are aware, accidents involving memorials are rare, but when
they do occur, they can result in serious injury and even death.
Therefore, a proactive, proportionate programme for the management of
memorials is necessary to reduce this risk.

2. Churchyard memorial management policy

2.1

2.2

Appended to this report is a draft management policy. It is based largely
on the policy and procedures used to manage the cemetery memorials.
Key differences relate to a lack of memorial owner records, and
recognition that the Churchyard remains subject to the faculty jurisdiction
of the Church of England.

Faculty agreement is needed to make changes to memorials, however the
potential for consulting on multiple memorials annually could become time
consuming for both the Council and the Diocese Advisory Committee
(DAC). The draft policy proposes, under paragraph 7, to have an agreed
set of actions that can be applied without the need to consult with the
DAC, these being:

For memorials that are i) below 4ft AND ji) not listed, Committee

will decide on one of the following fixes:

a) Lay the memorial flat;

b) Engage a stonemason to embed the memorial flat within the
ground;

c) Engage a stonemason to bury the bottom 1/3 of the memorial;
or

d) Engage a stonemason to repair the memorial to the current
BS415 standard.

Anything outside of this being subject to faculty approval/consultation
with the DAC.



3. Way Forward

3.1

3.2

The Truro DAC Secretary comments that the policy “sounds like a sensible
plan” but that the Council should seek the advice of the Diocese Registry
and consult with the Parochial Church Council (PCC).

Committee is asked to first consider the appended policy and then give
consideration to resolving the following:

To agree the Draft Churchyard Memorial Management Policy St
Petroc’s Church Padstow, as appended, for the purpose of
consultation with i) the Parochial Church Council; and ii) the
Diocese Registry, noting that feedback from both will be brought
to a future meeting.

L



PADSTOW TOWN COUNCIL
Churchyard Memorial Management Policy:

St Petroc’s Church, Padstow

POLICY/PROTOCOL/PROCEDURE

Version Comments
Approval Date Responsible Officer | Town Clerk
Committee Community & Approval by Full Council
Facilities
J DK
Date Version Comments
3.2.26 DRAFT First consideration by CAFs 3 Feb 2026

REVIEW RECORD

Date Review Review undertaken by | Summary of any recommended
initiated i.e. officer/ updates/changes to be made
Cttee/Council

DRAFT



Churchyard Memorial Management Policy:
St Petroc’s Church, Padstow

1.2

1.3

1.4

1.5

DRAFT

Introduction
A Church of England churchyard becomes closed to further burials by an Order

in Council under the Burial Act 1853. When a Church of England churchyard is
closed, the Parish/Town Council is required to take on maintenance of the
churchyard unless it passes this to the local authority by way of notice.

The Parish Church of Padstow (St Petroc’s Church) was closed by Order in
Council in December 1881 and responsibility for the Churchyard has been
transferred to Padstow Town Council. The Churchyard is still owned by the
Parochial Church Council (PCC). The PCC is not required to contribute
financially to maintenance, and the Town Council does not receive any funding
from the local authority.

The transfer of maintenance responsibilities is set out under Section 215 of the
Local Government Act 1972. The Act requires the Town Council to maintain the
Churchyard in “decent order” including features such as boundary walls,
memorials*, fences and footpaths. The PCC remains responsible for any
buildings (including ruins). The Churchyard is still subject to the faculty
jurisdiction of the Church of England.

*Primary responsibility for the safety of memorials in the Churchyard rests with
the memorial’s owner, however where an owner fails in this duty, it is the
responsibility of the Town Council to act to ensure the Churchyard remains safe
to all persons who enter.

There have been instances in the UK of memorials in burial grounds toppling
over and causing injuries and even fatalities. A practical guidance paper issued
by the Ministry of Justice in 2009 reported that in the preceding 30 years, eight
people in the UK had been killed when a memorial had fallen on them.

That fatalities can, and do, occur is evidence that a memorial inspection process
is necessary. However, when considering the number of memorials and the
number of visitors to burial grounds in any year, the figure in 1.3 suggests that
the risk of injury is extremely low. Therefore, Padstow Town Council aims to
ensure that it adopts a risk based, proportionate and sensible approach to
memorial management as recommend by the Ministry of Justice.

Scope
This policy aims to:
o Define a clear memorial inspection programme and testing process;
o Identify the process for making memorials safe;
e Ensure effective record keeping and administration of the memorial
management process.

13



2.2

3.2

4.2

Padstow Town Council recognises the potential for distress that actions taken in
respect of memorials may cause. To help ensure a sensitive approach to the
management of memorials in the Churchyard, this policy will identify the ways
in which the Town Council will communicate the memorial management process
and the actions which arise from it.

Memorial Inspection Programme

All memorials are subject to a minimum 5 yearly inspection. At each
inspection, memorials are categorised according to the priority of action found
to be required. The categories are as follows:

e Category 1: Immediate action is required to make the memorial safe or to
stop the public accessing the memorial.

e Category 2: The memorial is not an immediate danger to the public but it is
not fully stable and will, therefore, need to be reinspected annually to assess
any further deterioration of the memorial.

e Category 3: The memorial is perfectly stable or below 625mm (2’ 1”) in
height and will only need to be inspected in 5 years’ time.

Memorial inspections will be undertaken by suitably trained Town Council
employees or by a suitably experienced contractor specifically instructed for this
purpose.

Testing Process and Procedure Following Category Identification

The testing process is in line with recommendations in the ICCM Management of
Memorials Policy. ICCM being the Institute of Cemetery and Crematorium
Management, specialists in burial ground memorials. The process for Padstow
Town Council is outlined in appendix 1 to this Policy.

Appendix 2 to this Policy sets out the procedures to be followed once the
memorial category, as outlined in 3.1, has been identified. These procedures
are in line with recommendations in the ICCM Management of Memorials Policy.

5. Inspection Records

ouil

DRAFT

Electronic records will be maintained for each inspection and will include:

e Grave number and section (as per the Town Council map created
2026);

» Names inscribed on the memorial;

¢ Size of memorial being either below 625mm (2’ 1"), between 625mm
and 1.5m (2’ 1” and 4’ 9”), or over 1.5m (4’ 9);

o Type of memorial;

e« Memorial category, being C1, C2 or C3;

¢ Explanation of failure for C1 and C2 memorials;

e Actions taken;

o Date due for re-inspection;



5.2

5.3

6.2

6.3

6.4

6.5

7.2

7.3

DRAFT

e Date of inspection and name of inspector.
A photographic record shall be made of each memorial prior to its first
inspection and thereafter, shall be made of all C1 and C2 memorials.

An electronic re-inspection works programme shall be maintained.

Communication With Members Of The Public

The Council will announce the commencement of a memorial inspection on the
Council website and through the Council’s social media platforms. The
announcement will explain which sections are being inspected and what visitors
can expect to see.

The local diocese was consulted on the memorial management plan and will be
informed prior to the commencement of each inspection programme.

Signage will be placed in the Churchyard providing details of when a routine
inspection will be taking place and providing the opportunity to observe if
families so wish.

Following an inspection, notices will be placed on C1 memorials advising that
the memorial has failed and asking the memorial owner to contact the Town
Council. This will remain in place until such contact is made or until an
appropriate fix has been implemented.

A list of C1 and C2 memorials will be made available on the Town Council website.

Implementing Appropriate Fixes

The Community and Facilities Committee (CAF) has full delegated powers to
manage the Council’s open spaces, including the Churchyard in accordance with
Padstow Town Council’s agreed policies and, where appropriate, with faculty
consent from the Diocese. As such, the CAF Committee will be responsible for
making a decision regarding the appropriate fix for a memorial classed as C1.

If after 12 months there has been no contact from the memorial owner, the
CAF Committee will give consideration to the appropriate fix at the next
possible Committee meeting. The exception to this timeframe being Cl1s which
require areas or pathways to be cordoned off, thereby increasing the risk
posed.

For memorials that are i) below 4ft AND ii) not listed, Committee will decide on
one of the following fixes:
a) Lay the memorial flat;
b) Engage a stonemason to embed the memorial flat within the ground;
c) Engage a stonemason to bury the bottom 1/3 of the memorial; or
d) Engage a stonemason to repair the memorial to the current BS415
standard.
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7.4

7.5

7.6

7.7

DRAFT

For memorials that are either i) listed; OR ii) over 4ft in height OR iii) any
works other than those in 7.3 above are considered necessary, then Committee
will seek further guidance, and where appropriate faculty consent, from the
Diocese.

Committee’s consideration of memorials outlined in 7.2 and 7.3 above will be
on a case-by-case basis and the decision making will take into account the
following factors:

a) Is the memorial dilapidated by long neglect or is there evidence that
the grave is visited;

b) By leaving the memorial laid flat would it impede the maintenance of
the Churchyard to such a degree that it will have a negative effect on
its overall aesthetics, OR would the location of the memorial in its laid
flat position create a trip hazard significant enough to warrant an
alternative solution;

c) Is the memorial for someone of historical, cultural or local importance
thereby making any funding of a repair in the public interest; and

d) Is the location or material of the memorial contributing to the
deterioration of the memorial in any way.

Where the Town Council appoints a contractor to undertake works to
memorials, including refixing and refurbishment it will ensure these are done so
under the supervision of a stonemason who is a registered Approved
Contractor, a member of the BRAMM and/or NAMM RQMF scheme, and in strict
accordance with BS8415, the BRAMM Blue Book and/or the NAMM code of
practice. They must also have public and product liability insurance of at least
£5,000,000 and provide the Town Council with supporting paperwork to confirm
this.

In all circumstances, health and safety will take precedence and the Town
Council will act first to protect members of the public where absolutely
necessary.
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Churchyard Memorial Management Policy:
Appendix 1 - Testing Process

1. Testing Process
1.1  Process for Memorials up to 625mm (2" 1”):
e Full visual inspection;

e Hand test only;
o Identify memorial category as C1, C2 or C3 and action as per procedure for

relevant category.

1.2  Process for Memorials 625mm to 1.5m (2’ 1” and 4’ 9”):

e Full visual inspection;

o Hand test - primary test;

o Confirmatory test using a mechanical force measuring device only if felt
necessary after the results of a hand test are found to be
inconclusive and where some movement is felt;

e Force must not exceed 25Kg at 1.5m (4’ 9”) or the apex of the memorial,
whichever is lower;

e Use of force testing devices is discretionary;

Identify memorial category as C1, C2 or C3 and action as per procedure for

relevant category.

1.3 Memorials over 1.5m in height (4’ 9”)*.

¢ Full visual inspection;

+ Hand test only (on non-complex structures) - certain memorials over 1.5m
can fail a hand test yet pass a mechanical test due to the hand test being
carried out at a higher point on the memorial than a mechanical test which
takes place at shoulder height;

o Identify memorial category as C1, C2 or C3 and action as per procedure for
relevant category.

e *Inspection of memorials over 2.1m (7”) to be completed by a person with
the NAMM Siam qualification.

1.4 A memorial that is an ‘immediate danger’ to the public is one that fails the
testing procedure and/or will not withstand a force approximating 25kg. The
memorial only fails if, as a result of the continuing application of 25kg or less,
the memorial would continue to move and eventually fall to the ground.

DRAFT



Churchyard Memorial Management Policy Appendix 2 -

1.2

2.2

3.2

3.3

DRAFT

Procedure Following Category Identification

Category 1 Memorials

A category 1 memorial (C1) is an immediate danger to the public and
immediate action must be taken to significantly reduce or eliminate the
identified risk. Immediate action taken will depend on the type of memorial.

On identifying a C1 memorial the inspector shall immediately do one of the
following to make the area safe:

a) Securely cordon off the area to prevent the public accessing the
memorial and arrange a full inspection by either a BRAMM or NAMM
qualified stonemason or a structural engineer, whichever is appropriate.
Typically, this action will be taken where a memorial is over 1.5m (47 97).

b) Install a stake and band to prevent the memorial falling over.
Typically, this action will be taken where a is a monolith between 625mm
and 1.5m (2’ 1” and 4’ 9”) in height.

c) Lay the memorial (or part thereof) flat.
Typically, this action will be taken where a memorial is not a monolith

and is between 625mm and 1.5m (2’1" and 4’ 97).

Category 2 Memorials
A category 2 memorial (C2) is not an immediate danger to the public but
requires a more frequent inspection because:
a) Movement is found but the memorial appears safe or can resist a force of
25kg and is sufficiently stable so as not to be an immediate hazard;
b) Its position or its material of construction warrants it; or
c) The kerbing requires repair but does not constitute an immediate danger.

C2 memorials shall be inspected annually.

Category 3 Memorials
A category 3 memorial (C3) is one that is perfectly stable or below 625mm (2’

1) in height.

C3 memorials will not typically require any action and no temporary supports
will be required for most memorials of this height. However, in the following
circumstances the inspector shall:
a) Lay flat any memorial which would otherwise be at risk of further
damage;
b) Place in the centre of a grave space any kerbing pieces which have either
fallen from their position or are at risk of falling from their position. These
will be placed in such a way so as not to cause a trip hazard.

C3 memorials shall be inspected every 5 years.



PADSTOW TOWN COUNCIL
COMMUNITY AND FACILITIES COMMITTEE: 3 FEBRUARY 2026

AGENDA ITEM 7: North Quay Parade - Conditions Survey:

1. Overview

1.1 Committee requested that a condition survey be undertaken on the North
Quay parade and its shelters. It should be noted that improvement works
are flagged in the Council’s 2026/27 Business for 2027/28.

2. Condition Reports

2.1 Appendices 1 and 2 to this report provide detail on the condition of the
area. This can assist Committee in its future planning but also draw their
attention to some area that may be required to be addressed sooner.

2.2  Whilst there may be areas to address Committee need to be mindful of its
future plans and being proportionate to any action taken.

2.2  Appendix 1, overall rating is a 6 being acceptable standard and to monitor.

Some areas which the Maintenance Team could address are:

Uniformed finish/removal of sharp edges on some of the paving slabs;
General weeding/maintenance along the slabbed area

Areas that should be addressed by confirmation ownership:

Minor repairs/maintenance to large wall - refer to CC
Vegetation growth on top of wall, main unearth further repair —-refer to CC
Section of wall requires to be looked at -refer to CC

Wooden fencing along Mount Pleasant -refer to CC

2.3 Appendix 2, overall rating is an 8 being undesirable standard and to
action.

White Shelter:

Removal of debris and vegetation to the rear of White Shelter

Disrepair of White Shelter mainly attributed to water ingress affecting
render, cracking on concrete finishes

19



White Shelter steps - deal with exposed rust/corrosion to be addressed
and pinned.

Concern with CC footpath falling away and impact on steps - refer to CC

Surveyor outlines as per the detail in his report for White Shelter they

should be addressed no more than 24 months from the date of the survey.

Claude Berry Shelter:

Removal of vegetation
Replace missing coping stone to wall

Recoating and repair to flat roof (2-3 years)

Committee Considerations

Committee views in this matter are welcomed.
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Land adj. North Quay Parade, Padstow

Client

Property

Date of Survey

wWeather at time of survey

Brief

Limitations

General

14 October 2025

Padstow Town Council
Station House

Station Road

Padstow

Cormwaill

PL28 8DA

Land adjoining North Quay Parade (CL289792)

Padstow
14 October 2025
Dry and clear but breezy.

To undertake an inspection of the land and adjacent fixtures and

to ascertain any significant items or areas of concern.

The survey is reliant by Padstow Town Council and no acceptance

or liability to any third party is accepted as part of this instruction.
Please see Limitations sheet appended to the rear of this report.

The area in question is the land to the south of the two shelters. The
area in question is predominantly provided with o degree of hard
paving with kerb providing access directly onto the main road,
adjacent to the land. To the upper side and the western end of the
land is the coastal footpath leading down into the northern end of

the town with a timber post and rail fence at the head of the bank.

The area is predominantly provided with concrete paving which is
set at various levels around the area of land. The concrete paving
to the lower section is generally in good order. It is clear, to the rear
of the building that the front edge of the paving is in poor condition.
There is evidence of damage occurring to the slabs, probably due
to slabs overhanging and general wear and tear over a period of
time. At present, this is not a significant issue however it is clear that
people could cut themselves on the exposed edges. It therefore

2
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Land adj. North Quay Parade, Padstow

14 October 2025

may be prudent to consider either cutting off the slabs fo an even
and uniform finish, or to consider replacing the slabs along the

length in this area.

There is a section of paving which is raised approximately 1700 mm
high above the pavement level. This area of paving is slightly
dipped in the middle and it is clear that some degree of fill has
settled in this area. There is also now some vegetation growth to
the joints, this needs to be removed, as if left, will lead fo further
decay to this area of paving. The paving ideally could be re-laid
level but there is limited public access to this area. This therefore

offers little or no concern.

To the western boundary there are a degree of retaining walls
which offer support to the path that leads up to the coastal
footpath. The wall is provided with various degrees of finish. To the
northerly end there is a modern style stone wall with mortar joints.
The stonework wall appears to be provided with a slight butfress
back to provide support to the road above. This wall appears to be
in good order with no signs of significant decay or damage. There
is then a section of, what would appear to be, an ad hoc concrete
wall repair. It is difficult to ascertain the exact make-up of this
section of wall but again it appears to be in reasonable condition
with no signs of significant cracking or decay. The more southerly
section of the wall appears fo be of a natural drystone wall facing
to the original earth bank and strata. In several places. the drystone
wall appears to be in reasonable order. It is also clear that there
are areas further to the southern side, mainly at the base of the
walls, where the drystone wall has moved away from the original
earth bank. There are a couple of areas where isolated repairs of
a couple of stones in each location would be beneficial, to keep
the wall in good order. This will then prevent further moisture ingress
and decay occurring and will prevent further damage, leading to

extensive repairs at a later date.

The main issue is the now extensive vegetation growth to the face
and heads of the walls, which will be causing damage to the walls.

3
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Land adj. North Quay Parade, Padstow

14 October 2025

The vegetation needs to be cut back at the earliest opportunity
and then kept under control, if left uncontrolled this will damage the
face and integrity of the wall. Once the vegetationisremoved then

any urgent repairs should be undertaken to prevent further

damage occurring to the wall.

It is also evident in the far southerly section, adjacent to the main
footpath that there is a section of drystone wall, possibly in the order
of 2 — 4 m2 where a hand can be placed in behind. There has been
some degree of movement to this area and possibly another
uncontrolled collapse, similar to behind the shelters on the adjacent
land, could occurin this instance. The section of land directly abuts
the main road and therefore checking of the conveyance plans
would be required to ascertain whether this is in the ownership of
the Town Council or the responsibility of the County Council. In this
instance, this is the most immediate area of repair that would be

required, in conjunction with some isolated repairs to the drystone

wall.

The head of the wall is provided with a timber post and rail fence
with approx. 30im in length of fence. The posts are in the order of
150 x 75mm timber posts with 75 x 50mm horizontal rails with large
open gaps between the rails. The fence posts are showing some
signs of wet rot aftack to the heads of the posts, and there is also
movement to the fence when pressure is applied, which would
tend to suggest wet rot and decay to the base of the posts. The
timber post and rail fencing would appear to be nearing the end
of its design life and will need to be replaced or significantly
repaired within the next two years, ideally before the start of the

summer season in 2027.

The face of the walls is also provided with cantilevered timber
benches, which appear fo be in reasonable order. The benches
are supported on a series of metal brackets that have been built in
the wall and are supporting three timber boards with a stain finish.
The benches, metal work and timber boards all appear to be in
reasonable order, the stain finish is peeling and would probably
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Land adj. North Quay Parade, Padstow

Summary

14 October 2025

benefit from being rubbed down and redecorated within the next

twelve to eighteen months.

In summary, the area is predominantly of a paved surface area with
retaining wall to the western side providing support to the upper
footpath. This area of land is generally in good condition with no
signs of significant damage or decay. Itis clear the paving slabs on
the first raised level are showing signs of decay with areas of the
slabs having become broken. In an ideal scenario, the slabs could
be cut back with @ more even and uniform finish provided so as not
to allow for anybody to fall or cut themselves on the exposed edges
of the slabs. This could then be left with a smoother surface finish
on the slabs, or the slabs could be cut and re-laid with a level finish

to the front of the stone wall.

The vegetation growth to the face and the head of the walls will be
affecting the finish and possible integrity of the walls and paving in
this area. The vegetation needs to be cut back and kept under

control so that it does not affect further the condition of the walls

and paving.

The timber post and rail fence to the top of the bank is also showing
signs of general decay and wet rot attack. There is some
movement to the fence which would tend fo suggest decay to the
base of the posts. The fence and posts should ideally be replaced
with a treated timber fence and posts before the start of the 2027

season.

The ofher areas of repair that would be beneficial are to provide
some additional repairs to the drystone walling. There are a couple
ol areas where there are small areas of drystone wall repairs
required. In the most this would be four areas, where fwo to four
stones in each repair would help to keep the wall in good order.
This could be undertaken within the next 12 to 18 months and will
prevent further decay occurring in these areas and will minimise

any ongoing expenditure in these areas.
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Land odj. North Quay Parade, Padstow 14 October 2025

To the far southerly end, as mentioned, there is a section of wall
probably 2 - 4 m? in area, where the wall has clearly delaminated
from the ground in behind. At some point this will clearly lead to an
uncontrolled collapse of the stone wall. A proactive approach will
be required, and a section of this wall could be rebuilt to prevent
any uncontrolied collapse. It would need to be confirmed whether
this is in the ownership of the Town Council as it is not clear from the

details provided whether this is the case in this instance.
The above recommendations should be read in conjunction with
the main body of the report and the photographs to the rear to give

a full and thorough understanding of the condition of the property.

Level of Risk 6: see attached risk matrix

| certify that | have prepared this report.

Shaun Watts FRICS FClArb FCABE RMaPS
Chartered Building Surveyor
Certified Historic Building Professional

From: Nova Surveyors Lid
7 Fore Street
Northam
Bideford
Devon
EX3%9 TAW

Date: October 2025
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Land adj. North Quay Parade, Padstow

Photo 1 - Damage to front edge of slabs

14 October 2025

=
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Land adj. North Quay Parade, Padstow

Photo 3 - Retaining walls appears in good order

14 October 2025




Land adj. North Quay Parade, Padstow

Photo 5 - Vegetation to head and face of walls needs cutting back

14 October 2025
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Land adj. North Quay Parade, Padstow 14 October 2025

Survey Reports

Limitations

Subject to express agreement to the confrary and any agreed amendments/additions, the terms on which the Surveyor
has undertiaken the Survey are set out below.

1.

(a}

{b)

(c)

{d)

(e)

(f)

(9)

Based on an inspection as defined below, the Surveyor has advised the Client by means of this written Report as
to his opinion of the visible condition and state of repair of the subject property.

This survey is reliant by the purchaser of the property and no acceptance or liability to any third party is accepted
as part of this instruction.

There have been no destructive investigations undertaken as part of this survey. The survey was undertaken from
a visual inspection only.

Where possible, any asbestos that has been found during the survey has been noted but other than that a full
survey for asbestos has not been undertaken as part of this survey.

The inspection

Accessibility and Voids: The Surveyor will inspect as much of the surface area of the structure as is practicable
but will not inspect those areas which are covered, unexposed or not reasonably accessible. There will be no
intrusive investigations undertaken as part of the survey.

Floors: The Surveyor will lift accessible sample loose floorboards and trap doors, if any, which are not covered by
heavy furniture, ply or hardboard, fitted carpets or other fixed floor coverings. The Surveyor will not attempt to

raise fioorboards without permission.

Roofs: The Surveyor will inspect the roof spaces if there are available hatches. The Survevyor will have a ladder of
sufficient height to gain access to roof hatches or to a single storey roof, not more than 3.0m (10'0"') above the
floor or adjacent ground. It might therefore not be possible to inspect roofs above this level; in such cases, pitched
roofs will be inspected by binoculars. The Surveyor will follow the guidance given in Surveying Safely issued by the
RICS in 2011 Ref: GN74/2011, which incorporates the guidance given in Guidance Note INDG455 on the safe use
of ladders and step ladders issued by the Health and Safety Executive.

Boundaries, Grounds and Outbuildings: The inspection will include boundaries, grounds and outbuildings only as
part of a full building survey. A full survey for invasive species will not be undertaken as part of this survey.

Services: The Surveyor will cany out a visual inspection of the service installations where accessible. Manhole
covers will be liffted where accessible and practicable. No tests will be applied unless previously agreed. The
surveyor will report if, as a result of his inspection, the Surveyor considers that the tests are advisable and, if
considered necessary. an inspection and report by a specialist should be obtained. It is recommended that test
and commissioning certificates are obtained from the vendaors in regards to servicing of boilers, heat producing
appliances and all electrical installations through your Solicitor prior o exchange of confracts.

Areas not inspected: The Surveyor will identify any areas which would normally be inspected but which he was
unable o inspect, and indicate where he considers that access should be obtained or formed and, furthemmore,
he will advise on possible or probable defects based on evidence from what he has been able to see.

Flats: Unless otherwise agreed, the Surveyor will inspect only the subject flat and garage (if any), the related
internal and exiernal common parts and the structure of the building in which the subject flat is situated. Other
flats or properties will not be inspected. The Surveyor will state in his report any restrictions on accessibility to the
common parts or visibility of the structure. The Surveyor will state whether he has seen a copy of the lease and., if
not, the assumptions as to repairing obligations on which he is working. The Client is reminded that, particulary in
the case of large blocks, the object of inspection is to give guidance on the general standard of construction
and maintenance, pointing out those items which will require attention within, say. the next decade and not to
fist those minor points which would normally be taken care of in the course of routine maintenance. (Many flats
form part of large developments consisting of several blocks. In such cases the Surveyor will be inspecting only
the one block in which the flat is situated).



Land adj. North Quay Parade

Risk Rating = Likelihood x Severity
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North Quay Parade, Padstow

Client

Property

Date of Survey

Weather at time of survey

Brief

Limitations

General

14 October 2025

Padstow Town Council
Station House

Station Road

Padstow

Cornwall

PL28 8DA

North Quay Parade (Title No. CL289853)

Padstow
14 October 2025

Dry and sunny.

To undertake a condifion survey on the buildings and surrounding
land to ascertain the condition of the buildings. The survey should

also identify any future or imminent repairs required.

The survey is reliant by Padstow Town Council and no acceptance

or liability to any third party is accepted as part of this instruction.
Please see Limitations sheet appended to the rear of this report.

The buildings in question are two shelters, with the shelter to the
north end being of concrete block and rendered section with an
upper viewing platform which is accessed off the coastal footpath.
To the southern end is a single siorey shelter with natural stonework

walls and mineral felt roof coverings.

The shelter to the north is two storeys. The shelter appears to be
provided with a concrete blockwork consiruction which is visible
from the rear elevation. The concrete block appears to be
provided with a rendered and paint finish. There is evidence of
previous historic damage and movement fo elements of the

structure and signs of previous repairs that have been undertaken.
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North Quay Parade, Padstow

14 October 2025

The main concrete blockwork walls appear to be in relatively good
condition with no signs of significant structural movement that gives
immediate cause for concern. The cracking that is evident would
appear to be due to decay to reinforcement and/or normal
thermal movement which would be expected in a property of this

method of construction.

It is clear the inside face of the walls is in reasonable decorative
order with signs of ongoing water penetration through the rear wall,
which is much to be expected, given it is the end of the season.
Redecoration of the internal faces would help to keep it in good

order.

It is clear the western wall is set into the hillside. The western wall is
showing signs of previous moisture ingress and staining which is
predominanily due to the fabric of the building set below ground
level. This does not appear to be adversely affecting the structural
integrity of the building but is obviously affecting the internal finishes.
It is also clear that there is a significant amount of vegetation and
debris leaning up against the external face of the wall. The
vegetation and debris need to be removed at the earliest
opportunity to prevent further damage and water ingress occurring

to the rear of the shelter.

The internal openings around the front of the building are provided
with possibly a cast in situ concrete frame. The openings have
clearly had some degree of movement or decay. This is probably
due to moisture ingress around the detailing of the balcony
guarding at high level. Itis clear there have been some repairs with
render finishes being undertaken to this area. It is also clear that
there is currently cracking, with cracks on the northerly end in the
order of 1 - 2 mm in width. The render finish in this area is relatively
hollow, and it is clear there is some degree of further isolated repairs
required. There are other areas of cracking and previous repairs.
As a minimum, | would recommend that the hollow sections of

render are removed, the affected areas of reinforcement are



North Quay Parade, Padstow

14 October 2025

rubbed down and treated, prior to possibly the provision of stainless

steel pins and re-rendering of the affected area.

It is clear the lower section is provided with four crossbeams. The
crossbeams are down stand beams which are probably cast in situ
beams to take the cast in situ concrete floor above.  There is
evidence of moisture ingress through this area and evidence of
cracking on the concrete finish. The cracks again would be due to
moisture ingress passing down through the fabric of the building
and will have occurred over a period of time. At the time of
redecoration, filing of the cracks would be recommended to

minimise the chance of moisture and salt build up in these areas.

The concrete deck above appears to be in good condition and
there are no signs of any significant damage or cracking. The
concrete deck at low level is in good order and appears to possibly
be provided with a bitumen up stand. The floors all appear to bein

reasonable condition.

The area is provided with metal railings with a paint finish. The metal
railings all appear to be in reasonable condition. There are no signs

of significant corrosion, and it is clear they have been reasonably

well maintained.

The steps leading from upper level down to the lower, are cast in
situ reinforced concrete. There is evidence on the northerly side, at
high level, where sections of concrete have fallen away and
exposed the reinforcement. The exposed reinforcement has signs
of corrosion and ideally this needs to be rubbed down and
prepared with a rust inhibitor and then pinned. prior to covering
over the area with either a concrete or a render finish. This will help
to prevent further decay to the structural integrity of the steps. At
the present moment in time, the steps appear to be in good order

with no signs of further movement.

The steps are provided with metal handrails which appear to be in
reasonable condition. The metal handrails are provided with

4
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North Quay Parade, Padstow

14 October 2025

horizontal rails rather than vertical rails. The horizontal rails will alfow
for people to pass through or fall in through the guarding. This does
provide adequate guarding. If however, there is concern over the
possibility of people falling through this, the provision of additional

vertical guarding would be required.

On the western end at high level, there is evidence where the bank
has previously fallen away, and this has damaged the farmac finish.
It is difficult to assess whether this has damaged the support fo the
concrete steps without removal of the vegetation. It is clear that
repairs to this are required in the very immediate future, so as to
prevent further damage occurring to the steps which will provide
access to the upper deck. The repairs would then also enable the
tarmac finish, around the seats to be levelled up and the current

trip hazards removed from this area.

The lower timber seats are provided with two timber boards laid
horizontally on concrete block supports. The timber boards appear
to be in relatively good condition. The two fimber boards that are
set info the walls provide the backrest. These are generally in good
order with only some evidence of wet rot attack to the far northerly
section. There are probably two sections, approximately 300 mm in

length that would benefit from being repaired.

The structure is generally in good order with the need fo remove the
vegetation and debris build up from the rear of the shelter, at the
earliest opportunity. It is clear there are areas of reinforcement
issues and removal and repair of the render and treatment of the
affected sections of reinforcement would be recommended at the
earliest opportunity. This could possibly wait for a planned period of

time, which would be no more than 24 months from the date of the

survey.

The covered way to the south side is a single storey covered way
with stonework walls. The stonework walls appear fo be in good
condition with masonry capping to the top. Itis clear on the south
easterly corner, there is evidence of one of the coping stones that

5
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North Quay Parade, Padstow

Summary

14 October 2025

has been removed or has fallen off. This ideally needs to be
replaced to prevent moisture ingress into the head of the walls. The
stonework walls, other than that, all appear to be generally in good

condition with no signs of significant decay or damage.

The building is predominantly single storey and open fronted. The

building is not showing any signs of significant decay or damage.

The building is provided with mineral felt flat roof coverings. The
underside of the coverings appears to be in good condition. There
is some damage to the north west corner of the flat roof coverings
which is predominantly due to the vegetation which is growing up
over the building. The vegetation is growing up over the north face
and along the guttering. The vegetation ideally needs to be
removed at the earliest opportunity to prevent further decay and
damage. | would suggest that the flat roof would benefit from a
degree of recoating and or repairs in the next two fo three years to

ensure it is kept in good order.

In summary, the northerly building appears to be in worse condition
than the southem building. There are signs of corrosion and
damage to the render finish on the northerly building. This is around
the heads of the openings and the down stand beams which
provide support fo the first floor concfia’Te deck. As menfioned,
there are signs of repairs required to the heads of the openings af
ground floor level and filing of the cracks at low level, with down

stand beams would be recommended.

The steps leading up to the coastal footpath are showing signs
where previous damage has occurred. A repair to this section of
the reinforcement and pinning with additional concrete or a sand
and cement render repair would be recommended. This will then
prevent further damage occurting to the integrity of the steps but

there is currently no sigh or damage or movement.

The main issue in regard to this shelter is the large degree of
vegetation and debris build up, adjacent fo the back wall. This will

6
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North Quay Parade, Padstow 14 October 2025

obviously have a detrimental effect to the building and needs to
be removed at the earliest opportunity. A full method of remedial
works needs to be considered by the bank's landowner, to prevent

any damage occurring to the support to the steps at high level.

In regard to the southern shelter, the re-fixing of the coping stone to
the far southern corner would be recommended. Itis also clear that
the vegetation growth needs to be removed from the northerly
elevation and the guttering and any repairs fo the flat roof

coverings undertaken at that time.
The above recommendations should be read in conjunction with
the main body of the report and the photographs to the rear fo give

a full and thorough understanding of the condition of the property.

Level of Risk 8: see attached risk martrix

| certify that | have prepared this report.

Shaun Watts FRICS FCIArb FCABE RMaP$
Chartered Building Surveyor
Certified Historic Building Professional

From: Nova Surveyors Ltd
7 Fore Sireet
Northam
Bideford
Devon
EX39 1AW

Date: October 2025



North Quay Parade, Padstow

Photo 1 - Debris from the rear of the shelter needs removing

14 October 2025
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Photo 3 - Vegetation to roof and gutter needs removal

Photo 4 - Cracking evident to lintel area
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Photo 5 - Missing coping stone at high level

"~

Photo é - General decay to internal plaster finish
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North Quay Parade, Padstow

Survey Reports

Limitations

Subject fo express agreement to the contrary and any agreed amendments/additions, the terms on which the Surveyor
has undertaken the Survey are set out below.

1.

{a)

{b)

{c)

{d)

{e)

{f)

{a)

Based on an inspection as defined below, the Surveyor has advised the Client by means of this written Report as
to his opinion of the visible condition and stote of repair of the subject property.

This survey is reliant by the purchaser of the property and no acceptance or liability to any third party is accepted
as part of this instruction.

There have been no destructive investigations undertaken as part of this survey. The survey was undertaken from
a visual inspection only.

Where possible, any asbestos that has been found during the survey has been noted but other than that a full
survey for asbestos has not been undertaken as part of this survey.

The inspection

Accessibility and Voids: The Surveyor will inspect as much of the surface area of the structure as is practicable
but will not inspect those areas which are covered, unexposed or not reasonably accessible. There will be no

intrusive investigations undertaken as part of the survey.

Floors: The Surveyor will fift accessible sample loose floorboards and trap doors, if any, which are not covered by
heavy furniture, ply or hardboard, fitted carpets or other fixed floor coverings. The Surveyor will not attempt to
raise floorboards without permission.

Roofs: The Surveyor will inspect the roof spaces if there are available hatches. The Surveyor will have a ladder of
sufficient height to gain access to roof hatches or fo a single storey roof, not more than 3.0m {10'0"") above the
floor or adjacent ground. It might therefore not be possible to inspect roofs above this level; in such cases, pitched
roofs will be inspected by binoculars. The Surveyor will follow the guidance given in Surveying Safely issued by the
RICS in 2011 Ref: GN74/2011, which incorporates the guidance given in Guidance Note INDG455 on the safe use
of ladders and step ladders issued by the Health and Safety Executive.

Boundaries. Grounds and Outbuildings: The inspection will include boundaries, grounds and outbuildings only as
part of a full building survey. A full survey for invasive species will not be undertaken as part of this survey.

Services: The Surveyor will cany out a visual inspection of the service installations where accessible. Manhole
covers will be lifted where accessible and practicable. No tests will be opplied unless previously agreed. The
Surveyor will report if, as a result of his inspection, the Surveyor considers that the tests are advisable and, if
considered necessary, an inspection and report by a specialist should be obtained. it is recommended that test
and commissioning certificates are obtained from the vendors in regards to servicing of boilers, heat producing
appliances and all electrical instaliations through your Solicitor prior to exchange of contracts.

Areas not inspected: The Surveyor will identify any areas which would normally be inspected but which he was
unable to inspect, and indicate where he considers that access should be obtained or formed and, furthermore,
he will advise on possible or probable defects based on evidence from what he has been able to see.

Flats: Unless otherwise agreed, the Surveyor will inspect only the subject flat and garage (if any), the related
internal and external common parts and the structure of the building in which the subject flat is situated. Other
flats or properties will not be inspected. The Surveyor will state in his report any restrictions on accessibility to the
common parts or visibility of the structure. The Surveyor will state whether he has seen a copy of the lease and, if
not, the assumptions as to repairing obligations on which he is working. The Client is reminded that, particularly in
the case of large blocks, the object of inspection is to give guidance on the general standard of construction
and maintenance, pointing out those items which will require attention within, say, the next decade and not to
list those minor points which would normally be taken care of in the course of routine maintenance. (Many flats
form part of large developments consisting of several blocks. In such cases the Surveyor will be inspecting only
the one block in which the flat is situated).

14 October 2025
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Risk Rating = Likelihood x Severity
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https://novasurveyorslimited sharepoint.com/Shared Documents/Jobs/Padstow Town Council-North Quay Parade-25625/Risk Ratings
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PADSTOW TOWN COUNCIL

COMMUNITY AND FACILITIES COMMITEE: 3 FEBURARY 2026

AGENDA ITEM 8: Trevone Green

1. Update

1.1

1.2

1.3

1.4

1.5

1.6

Committee will recall that at their last meeting they resolved i) to reduce the height
of the Trevone Green Tamarisk, leaving the bottom to thicken and spread; ii) to
purchase and plant additional tamarisk in the Spring; and iii) to retain the fencing
to allow the tamarisk to spread but to review this again in the Spring.

A resident from Trevone emailed the office in January to
inform us that they had observed people still access the
cliff ledges over the festive period, that damage had
been course to the tamarisk and a gap appearing beside
one of the wooden fence panels (as pictured to right).
Also noting that people were continuing to allow their
dogs to use the tamarisk as a toilet. The resident was
asking for pruning works to occur both in height and
depth, and whether wiring across the existing fencing
line may be considered.

A response was sent to the resident let them know that
the Committee had discussed the tamarisk at its last : _
meeting and decided to prune the tamarisk to reduce the helght but left thlck at the
bottom and that planting takes place in the spring to reduce the gaps where the
wooden panels are located, but that the fencing panels are kept in place for the
time being to enable the tamarisk to spread, with this being reviewed again in the
Spring.

Due to the damage of the hedge line and understanding people were still trying to
gain access to the cliff ledge further signage on the wooden panel has been installed
to try and help inform people of our plans for the area as well as stating no access
beyond this point, don’t tamper with wall/hedge and please pick up after your dog
and use bins.

Works are being scheduled with the maintenance team to prune the hedge line as
Committee had outlined in December. At the same time they investigate extending
the one panel to cover the gap which has now appeared.

In February Officers will be looking to place and order for some more tamarisk
plants along with temporary planting guards whilst the plants establish, for them to
be planted in March. An update can be provided to Committee at their 24 March
meeting.

Are Committee satisfied with the additional measures taken as detailed in
paragraph 1.3 or require any further measures to be undertaken at this time?

Lt



PADSTOW TOWN COUNCIL
COMMUNITY AND FACILITIES COMMITEE: 3 February 2026

AGENDA ITEM 9: Cornwall Council

a) Grass cutting - Local Maintenance Partnership and Service Level
Agreements (grass cutting)

1. Overview

1.1 Annually Cornwall Council contact Padstow Town Council in regard to the
Local Maintenance Partnership (LMP) and 3 grass cutting Service Level
Agreements (SLA). These contracts run from April each year. This item is
for Committee to receive an overview/update, discuss and decided way
forward this coming year.

1.2 In 2025 the previous Committee (Leisure, Tourism and Open Space)
undertook a full review of the work undertaken looking at Cornwall
Council LMP and grass cutting SLA’s alongside the regular and ongoing
work of the Maintenance Team.

This review resulted in no longer undertaking the Local Maintenance
Partnership (LMP) agreement - namely maintenance of Cornwall Council
footpaths and Coastal Paths. It worth nothing that the Town Council has
never fully undertaken this agreement having never maintained the
coastal pathways due.

1.3Council’s Maintenance Team have advised that not undertaking the
footpaths in 2025 has helped them balance workloads especially around
end of May/June when they would have started undertaken the main cut
grass cutting agreements.

2. Local Maintenance Partnership (LMP)
2.1 As advised in 1.2 above this agreement relates to Cornwall Council
footpaths in the parish and the Southwest Coast Path.

2.2 Cornwall Council contacted Padstow Town Council in November 2025 to
advise that 2026-27 LMP will be increase by 2.2%, in real terms: Cornwall
Council will pay £899.21 for the footpath cutting and £1,916.75 for the
Coastal path cutting in our parish. However, additional paths or additional
number of cuts may be added these will be sent out January 2026, at
time of writing this report we have not received these.

2.3 Last year Padstow Town Council did not undertake the LMP as it decided
to instead focus on its on estate and undertaking Cornwall Councils other
3 x SLA's. As far as officers are aware, Padstow Town Council has never
undertaken the Southwest Coastal Path cut as this would be working on
coastal/cliff edges.
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2.4 For the reasons referred to 1.3 above and that the Town Council has not
undertaken the coastal footpaths that Committee consider again not
agreeing to this LMP.

3. Cornwall Housing SLA
3.1This agreement covers grass and hedge cutting on some of Cornwall
Councils housing estates in our parish.

3.2 Cornwall Housing contacted the Council in January asking if the Council
would be able to provide the Housing SLA again next financial year and
asking about costing.

3.3From previous year’s correspondence it is understood that Cornwall
Council will only allow a certain percentage increase in price each year,
therefore the Council Facilities Officer sought clarification as to what
percentage increase would Cornwall Council have in mind and asking for
the full SLA and maps so this could be fully considered.

The Cornwall Housing Officer has advised that 'So far increases have been
around 6-7.3 % for similar contracts to yours. However, we respect that
you need to do your own forecast to ensure the numbers work for you.’

For committee’s information Cornwall Council Housing SLA previously
paid:

o 2025-26 £2675.00

e 2024-25 £2500.00

e 2023-24 £2210.00

3.4 Currently we have not received the full 2026-27 SLA and maps. There
are often changes to the SLA’s with additional areas being included, so
officers have to take time to compare and understand if any there are any
additions.

3.5 It is noted that 2025-26 SLA Padstow Town Council did not receive an
updated copy of the SLA/Maps after communication with CC Officers on
areas that Padstow Town Council would not be undertaking, which formed
part of the 2025 review. Padstow Town Council did inform Cornwall
Council Housing Officer that they would work from the 2024-25 Maps but
at the 2025-26 agreed price.

3.6 During the 2025 review Cornwall Housing were contacted to see if they
would accept a reduction to the amount visits, however we were informed
that they are measured by the Housing Regulator on tenant satisfaction
levels and therefore would require cuts from March to Oct monthly. As
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there was no scope to adjust the agreement, as part of the review, it was
agreed to continue with the Housing SLA but that we would decline the
LMP to balance the workload.

3.7 Looking at the maintenance team’s grass cutting log monthly cuts from
March to Oct were undertaken.

3.81In 2025 Cornwall Council Housing were contacted following a call from a
resident who raised a query in relation to Ladywell. Cornwall Council
Housing then sent their estates team where it was established that the
issues noticed did not form part of the SLA between the Town Council
being hedging and raised flowerbeds. CC duly dealt with these issues.

4. Highways SLA
4.1This agreement is cutting a large amount of grass for Cornwall Council

around the highway verges and estates.

4.2 The 2025 agreement was for grass cutting 15213m2 x4(cuts) @
5.86pence per m2 - raising a maximum annual sum of £3565.93. The
previous Committee understood that our team may undertake more than
4 cuts a year as the Committee wanted the area to be welcoming and
tidy. The 2025 maintenance team grass cutting log shows that most areas
were cut approximately 6 times, increase of 50%.

4.3 Committee may wish to be advised that during 2025 an area along Boyd
Avenue that requires strimming is causing an issue. Due to cars parking
along the verges our team can only undertake when it’s safe to do so and
vehicles being parked outside the “safety zone”. This is an issues as
although notices can be left on vehicles to ask they move, this doesn’t
always happen and therefore it is to possible to fulfil the SLA in this area.
Therefore, this if this continues to be a persistence problem then
Committee may wish that this be excluded from the agreement for
Cornwall Council Highways to address.

4.4 Currently we have not heard from Cornwall Council on the 2026-27
agreement. Once it arrives officers will compare with previous years to
understand if there are any differences.

5. Link Road Car Park SLA
5.1This agreement relates to grassing cutting around Link Car park.

5.2 During the 2025 investigation some points were raised with Cornwall

Council that several areas on the map where not grass but more trees and
therefore Padstow Town Council would not undertake them. Also raising
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that our vehicles would need permission to be in the car park for these
works. Cornwall Council did not provide any updated map and therefore
the SLA was not completed.

5.3 The 2025 SLA sum was £1,282.81. We have not received the 2026-27
SLA at the time of writing this report.

5.4The 2025 maintenance team grass cutting log shows they cut this area 6
times since April.

5.5 There is a larger privet hedge along the entrance to Link Road Car Park,
which is not captured within the SLA. Officers have noted to raise with
Cornwall Council that this hedge impacts on grass cutting in the area and
that hedge cutting to this area is CC’s responsibility.

6. Way Forward

6.1 Would Committee like to proceed as last year namely i) undertake the
3 SLAs subject to receiving i) SLA for 2026/27 with full plans, details on
costings, frequency and scope; ii) not to undertake the Local Maintenance
Partnership for 2026/27; and iii) delegate progressing the 3 SLAs to the
Town Clerk in consultation with the Committee Chair and Vice Chair; and
iv) if the agreements are still not forthcoming so as to avoid any negative
impact on our parish and residents, continue to undertake the works in
respect of these 3 SLAs and raise concern with our local Cornwall
Councillor as to the ongoing delays in receiving finalised SLAs and Plans.

b) Parking Enforcement 2026/2027
Information on the 2026/2027 Parking Enforcement SLA will be sent
“to follow".
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PADSTOW TOWN COUNCIL
COMMUNITY AND FACILITIES COMMITEE: 3 FEBURARY 2026
AGENDA ITEM 10: Community Events 2026-27

1. Overview
1.1 This report is to help Committee think about 2026-27 Community events

and help direct Officers so planning can commence.

1.2 The 2025 costs of events detailed in this report does not include Officers
time. Budget set for 2026-27 at £15,000.00 for Community Events.

2. LID Coaching Limited - Holiday programmes

2.1Committee will recall that Liam from LID Coaching attended Full Council in
September 2025 to provide feedback of the summer holiday programme.
The 2025 programme ran over the summer holidays on Fridays (total of 6
sessions). It was also linked to the Time 2 Move (T2M) programme so
that children on free school meals could attend for free.

2.2 Council Facilities Officer has contact LTD Coaching to understand what
capacity they have this coming year and when the Time 2 Move
programme applications run.

Liam responded with:

‘We would love the opportunity to work with Padstow Town Council again.
I can apply for T2M funding for both Easter and Summer in Padstow. I
believe the number of days funded would be dictated by T2M; however,
we would certainly be able to offer additional days if required 2-3 days a
week. We could also provide more spaces specifically for Padstow Town
Council constituents.

In addition, we could offer provision during the May half term, although
this would not be through T2M, as they do not operate during that period.
There are lots of possibilities, depending on what you would like to
explore. We will also be available to support the community day and any
other events you have planned.’

2.3 The 2025 cost to Council was £17 per parish resident, which allowed the
residents to book at a discounted rate. 81 places were paid for in 2025
which totalled £1377.00.

2.4Maximum number of participants per session was 33 people. 2025
maximum number of Padstow Council funded places being 15 per session.

2.5 The Holiday Programme uses the Community Hub and MUGA. Bookings
are increasing for the Community Hub. Currently Thursdays we have the
foodbank and on occasion the DWP attend alongside the foodbank. 2025
holiday programme session ran from 10am until 2pm - with us booking
out the MUGA and hub 1 hour either side (9am -3pm), so not available for
other users.

il



Decisions to help move forward
2.6 Would Committee like to run the programme again this year? And if so

which holidays, would they like to offer - all or some?:
e 2 weeks of Easter April

e 1 week May Half term (not available for T2M)

e 6 weeks of Summer holidays

2.7 How many days of the week would they like to offer as a maximum and
any preference on days of week? Considering 2.6. Officers would suggest
building up slowly and maybe offering 2 times a week and not Thursdays
when Foodbank is open and letting LIJD coaching /T2M work out which
days best fit the local area programmes.

2.8 Committee are asked to set a maximum budget for LJD coaching holiday
programme 2026-27. To help members considerations if Council reserved
20 funded places per session, offered over all 3 holidays (Easter, May and
Summer) 2 twice a week - That would be 18 session x 20 places each
session = 360 funded places x £17 £6120.00. [Note: Community Events
Budget for 2026/27 is £15,000].

The maximum spend would be provided to LID coaching and for them to
manage alongside T2M vouchers and full paying customers.

2.9To not cause delay, as last year, would Committee like to delegate the
Town Clerk in consultation with Committee Chair to agree the schedule
provided it does not exceed agreed budget.

3. Community Fun Day

3.1The Council has provided a community fun day in September since 2023.
The event has expanded and adapted over the years, its focus is on
providing a fun free afternoon with a range of activities for the community
to enjoy.

3.2 Unfortunately, the weather was not kind in 2025 whilst this did not stop
people from enjoying the activities it may have deterred others from not
attending.

3.3 This event is held on Lawns Car Park, the MUGA, Sk8 park and
Community hub, all being closed for normal use from the morning until
after the event. For the last few years the event has been open to the
public from 12 noon until 4pm - with areas being closed off from first
thing in the morning and until 5/6pm.

3.4 Padstow Social Club has always been updated on the date and have been
great in being part of wet weather plan.

3.5 The 2025 event cost £3141.19 which included sport activities/coaching,
craft workshop, pirate boat game, medical cover, supplies for Council ran
games, advertising etc.
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3.6 The community day has always been held on a Saturday but has changed
year on year to which weekend. 2023 was the 4™ Weekend, 2024 was the
2" weekend and 2025 was the 3™ weekend. Once the date did clash with
the RNLI lifeboat/harbour event in the town - the Council Facilities Officer
has reached out to a contact and understands in September they have the
retail stall running every Thursday and their National Sticky Toffee
Pudding Competition Sunday 13th September, instead the
Lifeboat/Harbour Day will take place July & August 2026

Decisions to help move forward

3.7Would committee like to run another Community Fun Day? If so, what
date would they like to opt for, and would the public event timings be
12noon until 4pm?

3.8 Initially are Committee happy that the event runs along similar to last
years, with the hope for better weather. So, Officers can start contacting
suppliers, such as Omega medical, Chers Face Painting, Marvelous
Eventures, LID Coaching and Frankies Skate Coaching.

3.9 Last year a selection of Councillors came forward and helped run
activities on the day, this was welcomed and ensured the day was
appropriately resourced and supported. Confirmation on event councillors
are welcomed to move this event forward.

4. Photography competition

4.1The Council has run a photography competition for the last 2 years. 1st
year title was ‘Love where I live’ and last year title was ‘Heritage &
history’.

4.2 Previously this competition has been open leading up to the Community
Fun Day with judging taking place on the fun day itself where community
attendees can vote the public choice winner. Another idea is to run the
competition later on in the year with it focusing on capturing a picture to
be used for the Council’s Christmas Card and winners could get a pack of
their printed image Christmas cards too. This event could still be
advertised at the Community Fun Day.

4.3 The cost of running this competition is only in advertising the same,
printing the photos and obtaining the prizes. 2025 costs were £67.98

Decisions to help move forwar

4.4Would Committee like to run another Photography Competition this year?
If so, would they like to keep it as part of the Community fun day or
change to work line with the Christmas Card image idea.

5. Remembrance Day Parade
5.1The Council works alongside the local branch of Royal British Legion on
the Remembrance Day parade.

5.2The Council assists the event by undertaking the traffic management,
applying for the rolling road closure and implementing the same. Over the
past few years this has been done with the help of the Devon and
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Cornwall 4x4 Response team, 2025 cost was £140.00. Road sign overlays
costing £62.40.

5.3A de-brief meeting took place with the Chair of Council, Council Facilities
Officer and member of Local Royal British Legion in December. Following
this meeting Officers are arranging to meet members of the Sea Cadets to
ask them to be involved in the planning of the event.

5.40nce 5.3 taken place officer will look to apply for rolling road closure and
submit formal request to Devon and Cornwall 4x4. Committee to note that
plans will be going ahead as in previous years.

6. Church Christmas Tree exhibition

6.1The Council has been invited to the church Christmas tree exhibition over
the past 2 years. It is thought that this invite will take place again this
year.

6.2 Officers have kept supplies from year to year, so 2025 cost was low, with
just £31.65 required for additional supplies.

Decision to help move forward
6.3Would Committee like be involved in this year Christmas tree exhibition, if

asked and would they like it to be similar to last year but updated with
projects/costing from this coming year or would they like Officers to
investigate the cost of running an additional event during the October
half term at the Community Hub. This event could invite Marvelous
Eventures to make Christmas tree baubles for the tree display but also
make it a Halloween theme ‘make and take’ craft too -a report could be
brought back to a future meeting.

7. Community hub - Cost of living event

7.1As Committee will know at their last meeting they resolved that the
Council Support Officer further investigate hosting a Cost of Living event
at Padstow Community Hub.

7.2When looking at potential events schedule for 2026/27 pending
Committees thoughts to this report, as below, its considered this event
could be scheduled for Jan/Feb 2027. Further details to come forward at
a future meeting. Committee’s views are welcomed.

Time of year Potential Event

Easter/April | 2 week Holiday programme -
May half term 1 week holiday programme

Summer holidays 6 week holiday programme

September Community Fun Day

October Christmas Tree bauble/ Halloween event
| Open Christmas photography competition
November | Choose winner of Photography competition
December - Christmas tree exhibition

Jan/Feb 2027 Cost of Living event

S



20z AInC 5T €zoz Ainc S | 9INpadoid ALDDx
"Hodal Jo (11l uUoRISS 995 SUON €202 AIng S2 TA ALDD
‘abueyd .oy s1abb143 ma) Inq 3sn 1s.1) dUIS R - —
PaMaIADI J0U ADI|0d 'Pasn |[om pue paysi|qeiss
|02030.d “49yealayl AjJeaA g */z0oz Aleniged QUON 2207 994 87 2 TA 10203044 JUaWio| |y
I B _ TA sjuawabulyur uonenbay _
AeaA g uayeausayl -eale uollewalud |eulblio QUON | 207 Yodel 92 Buibeuely 104 24NpPa204d «
2y3 bulaoadwii yaim ui an Aew siyl */zoz Alenugod SUON | 202 Y24eW 97 TA suonenbay Aialawa) moisped
Z/N\ Judwabeuely
‘AR2A € - 6207 9°4 SUON 9207 Ue[ /7Z [ELIOWR Al9}aWa) MOoIsped
"©SN 1SJ1 ADUIS PaMalAaL Jou Ad1jod ‘9z0z Adenagad | QUON 7202 Aen 1€ Z'TA Yyouag |_lIOWB
puejspueq jJo
"12U00S M3IA3. e 4abbLi] pinom yaiym |[eAOWAL $7'Z'ET .
puej jo |esodsip 40 JuswaJinboe s| pedw) |ead AjluQ pajepdn jsey |
"pasn [|am pue paysi|qelsa s| Adljod ‘6Z0C Adeniged SUON 6T10¢C Uer 6¢ T'TA SN pueT
B panoaddy
jeq MmalnldYy pajsabbng 9jeq malndy jseq ajeq | Adijod

:saijod Buimo|(o4 a3 Jo4 3jgisuodsad S| 92131WIWOYD) SaRI|IDRY] pue AJlUNWIWOo) 3Yy) €°T

"1e2A 2y] JO Sawli} 12430 18 uolIeIdpIsSuod 10j 99331wwo)) 03 ybnouqg ag 03 anupuod |im sapijod ‘suoneijdepe 91e3}iISsadau
sabueyd |euso3xa 10 |eullajul BJaYMm 40 dsue uoie|sibaj 03 sebueyd alaypy  "dedA UuaAIb 3yl ul anp |jes 3yl Aue M3IADL 0]
Ajlenuue swuwelboud MIom $,99131WIWO0D Ul PapNDUL q [|IM WY M3IA3J Adjjod B “UI9ASMOH “M3IAaJ [enuue aJinbad sapijod leION T°T
"'S3A1R[QO ||BIBAO S,|12UN0D) BY3 Yim ublje o3 anujjuod pue
‘annoaye ‘asodind 4oj 3 ulewWSd ASY] S4NSUd 0] AJIRSS3I3U S| S2101|0d 95393 JO MBJAU Je|nbad Y3 104 WIS|URYIDW ¥ “WDY] Jo24e
yalym saidijod ay3 uanj uj pue S3asse s,{1ouno) au3 buibeuew 03 spaebad yiim 9104 S11 DUIIN0 DUBIDYSI JO SWID] S,99WWo) T°T
MBIAIDAQ T

S3101]0d 93} WWo) Q
SM3IATY ADIT0d :TT WILI YANIOV

920¢ AUVYNYL3d € :331LIWWO0D S3ILITIOVd ANV ALINNWWOD
TIDNNOD NMOL MmOolsavd



"9si4e Sayduaq

[eLowaW Mau 10j ,Saoeds, usym bupjew uoisipap Jualsisuod poddns 031 901IWIW0D AgQ pasn Adijod

‘paljdde Ajjus3sIsu0d ale s9ssa00.4d 21NSU 03 SJaD10 pue diignd ay3 Jo siaquiawl AQ asn Jo) Adijod

"9oueUAUIRW

JO UoRIuUSp S|IPUNOD 3yl pue ‘saydusq Joj Alljigel] S,[19UnoD) a3 JO JUIXD B3] 03 Se uoi3ediLIed

‘sayduaq Jo |PAOWDI B3 10J S3SSaJ0.d ‘sanbe|d youaq jellowaw juswade|dal pue mau

pue ‘sayouaq [erlowaw Juawade|dal Jo Juswabeuew Bulobuo ‘sayduaq |eliowaW Juawade|dal
‘sayouaq [elIOWRW D103SIY 40 Juawabeuew oy 4oy sassa20.d |eanoeld Uespd ‘spiaold o) 3oUsIpny puy 2dods

'sooeds Ajluswe ul Bupeas Jo uoisiaoad
93 pue suojjeuop 104 aJ1sap d1jgnd e yjim seale awos ul buipmoiolano pue adueujuiew
Bujobuo Jo sanssi adue|eg O] SUOREUOCP YIUBQ [BLIOWSW MU 104 adeds Jo doe| e sbeuew o) 2sod.ing

(T xipuaddy) Adljod youag |erlowdW (I
:[I2UN0D ||N4 03 UO uoIIEPUBWIWLIOIBI 10} papuadde se sjuswpusue
pajsabbns Aue bujpaibe 03 Jybnoyj aalb pue sbuipuly ayj JopISUOd 03 payse S| vIWWo) “sabueyd jeryuajod Aue wuojul
191199 031 M3IA3L oed 0] 9say) paljdde pue saAI30a[q0 MalAL 310D paliquapl aAeY SJad10 ‘smalAaad Adljod ayy bujyoeoudde uy  T1°¢
SMIIADY JO MIIAIDAQD T

smainay Adgjod (i1

‘Buyes | . _
196png 1e Ajjlenuue syle] maiAal 0] aNURUOD
19pJo djoym uo peduw APyl Ajuo uonesiba) | bumas 19b6png qz0e
0} sobueyd se AedA g Jayeaiay] pajpsye je Ajlenuue (T "ON) NOILLVI¥VYA 40 IDILON
19pJQ J9yiaym uiepiadse 03 919|dwod syaom/aoe|d pamainad | (sbueyd yuel) TZ0Z 19plQ saoe|d bupjled
Ul a4e sjuswasbuesie dois snq mau UBYM | SHIIB) INg SUON GZ0Z 9°4 6T (39218 JO) |1IDUNO0D UMO] Mo3lsped
i Aeak z malAad
‘19yealay] ‘sassado.ld MIIADY ‘9z0z Alendgad | €zOzZ uef | sjwdad bupjied [1puno) umo] 99.4
| Bumes 319bpnq |
_ 1e Ajjlenuue |
.mc_uuwm umm_ujn_ le pauluuolop alde Yoiym ajgejleae PemalA3d | (51503) 707 god |
| Jequinu pue 31502 Jo uo3dodxa yjim ‘AlJesA g malAdl slaquinu/3sod paiepdn 3se74 _
_ ‘Joyeaday) ‘sassanold malnay "9z0z Alenigaq INQ SUON £70¢ uer JWwad bupjied |enuuy |

L+



"£707 M3IA3J ||nJ 3se MB3IASY 104 uoseay

"SNDd buinss) 10j a|gisuodsad ate oym

Juswadiojug bunpjied |1DUNOD [[EMUIOD YIIM padeys Adjjod ‘a4npad0ad Jualsisuod e Se SI90140 Ag
pasn AdIlod 'SNDd JO 2uepioAe pue JapJo yJded Jed syl Yyaim aoue||dwod a4nsus 03 asn 1931102
21E21UNWWOoD 0} pue 1P3aYs uonew.oul [e1ausb e se 2jgnd ay3 Jo ssaquuiaul Ag asn 104 Adljod

*suJin3aJl pue sjuswade|dad ‘sainpadodd |emausloine pue aseydind ‘eua]L

ANjqible ‘sniwuad bupjued |enuuy jo asn pue ‘Juawabeuew ‘ojes Jua3SISUOD “e3|d aJnsud o) ouldIpny puy o2dodg
‘sooA0|dwd
A9yl pue sjueusy J1d Hoddns o] ued AQ J0m 0] |9ARIY 0} paau oym saaAoldwas |eodo| poddns of 950d.1nd

(2 xipuaddy) Adgjod Nwiad Bunjied jenuuy (11

‘'sabueyd paxped] papuadde ayj Jad se pajepdn aq Adljod ayl UOIEpUS WOy

*AJIUNWILIOD UNO JO |j& 40J JuswAolUS pue UoISN|oUl J12]S0J O] e
pue !s}asse pue S3JIAIDS ‘SadUBUL S,|12UN0D) 9U3 abeuew A|aARDaUS 0] BNUIIUOD O] SOUBUISAOD
:s9A1309{qo ue|d ssauisnq |1DUNOD £Z/920Z 03 subije Adljod buiuayibuansg

*]2U[20NS 2Jow g p|nod xipuadde
Jo eded 3suly (Al {paysi|qeiss mou si Adjjod 109484 01 pajepdn aq pjnod ‘asua) adniny ul Sl $°¢
pue ¢'¢ esed (11t ‘umouy Apeadje SI youaq mau e AQ pasi|eliowaw aq 03 uosiad ayy 1eyy sawnsse

(® eusyp ,00eds, e Jo ainin) ay3 BuBpPISUOD UBYM BupP|RW UOISIDEP 991WLI0D S9SNJUOD SSauUdAIRoayg
(3 ¢z eded (11 ‘aewwelb T eled (1 :payiIuap! AJiepP Jo sjulod ‘payiauapl Adljod ul sdeb oN pue Ajep

1IN0 Sasid 9oud uaym pajepdn
2le abieydau 30a41p B aJe Ydiym s3sod 03 sabueyd ‘gzoz |dy T wody Adjjod ay3 ul pajepdn
2q |IM Bumas 196pnq bulinp paalbe sabueyd pue S934 0] SaSEAIDUI JBYJ DJ0U 03 991WILIOD

‘POPUSWILIODD Suoeidepe ON  *JUSJIND UIRWSI S2UNPad0ld ‘JUBAD|3J 3G 0] S2NURUOD 20UBA3|Y
‘Adijod oedwit jeys uone|siba| 03 sabueyd o douedwo)

*9SN 1SJ1) 90UIS PAMBIADL J0U ‘P|O S4e3A £ 19A0 AdIjod M3IASY 104 uoseay



‘Wdy] 10j paAlasal os|e s| eade bupaed pajeubisep v “sjusied pue yels Jo siaquiswl
Aq pasn pue ojuld ay3 Aq pabeuew aie asay] ‘gny ayl e sjesado Asyly uaym diulp
uolleuiddeA SHN ay3 03 sywiad bupaed 231y § anss) 0] paadbe Ajsnoinald sey [IDUN0D) e
:qnH Jo Jpedw]

‘(92140 0] S403ISIA pue ‘S1030BIJU0D
D1d ‘suonesiuebio/sdnoib Aiejun|oa jo siapeaj piedun) asn HBuasIXa 104 JURAI|S] @F 03 SBNUIUOD

"Adjjod Jpoedw eyl uone|siba) 03 sebueyd oN

*Ad1jod 03 sabueyd sjuellem gnH JO ash Jayiaym 03 UsAlb aqg 01 UoleIapISUoD
‘D13 BWOS 10} SN U] UG MOU Sey gnH AJUNWWOD 3Y) ‘UCIIPPE U] "£707 M3IASJ JseT

‘'syiwtad bupjaed aa4) syl buibeuew uj 192130 AQ 9sn 104 JUSWINJIOP |eulalul ue si Adjjod Jualind

'S.4030e43U0D
[IoUN0D JO M40M 3U3 pue 2140 |DUN0D 3yl 0] SI0}ISIA 1.0} O] 3|04 J13Y) bupepspun

usym saljjioe) bupjded [1IUn0D UMOL DY} 9SN 0} PaauU OUM S1993UN|OA UO Jueljad dle pue
AJlunwwod ayy 03 anjeA bulg oym moisped ul sanlieys/suonesiuebio Alejunjoa |edo| poddns o

SoUeAs|ayY

doueldwo)

M3IADY 104 uoseay

3oUslpny puy 2dods

asodind

(€ xipuaddy) Ad1jod sHWIdd Bubjied [1IPUN0) UMO] 9344

"M3IADJ 1XBU 33 JO a3ep oyl buippe J0) aaes Adjjod ay3 0] apew aq sabueyd opN
"S]9SSke pue S3JIAISS ‘Sadueuy S,[1DUN0D) 9Y] abeuew A|DAIIDR4D 0] SNUIIUOD O] e

:S9A103[go ueld ssaulsng [12UN0D £2/9202 03 subije Adljod

'S1eaA 23.4) 1SB| BY3) 10J ||]9M paxHom sey Ad1|od ‘pauiauapl Ajued jo sjulod Jo Adjjod uy sdeb on

'920¢ 404
sobueyo pue sa94 03 aseatoul 10 Jou pasalbe sem 3 Buias 186png Bulinp 230U JBY} 0] 233IWW0D

‘papuaWILI0IaL suoneydepe oN  *IUS.4IND UIBWSI S2UNPadold "JueAl|24 @4 03 SSNUIU0D

*Adjjod pedwi) jey) uone|siba) 03 ssbueyd op

uoljepusWwodoy

SOUBUISA0D)
Buruaybusans

SSoUSADST
pue A3mep

3JueAsjoy

souenduwo)

(

S



aules ayj smoj[|oj SIyL ‘SAem |ensn ayj ul pajowodd pue AJunwwiod [220] 943 03 3|qe|ieAR SpeL UOISI3A aUljuo ue yim ‘saping
[41D MOlSped pue gn|D |elo0S molsped ‘wes) buipjjod pooytnoqybian |e20| ay3 buiaq ‘eale ayy Ul SIop|oyaxels AS) 01 Juas a(q
Siyy s1 uonsabbns ayl ‘(uolsian Adoopuaey) aseuuonsanb uonelnsuod yedp e si p xipuaddy  "uonelNsuod ybnoayl pawdojul aq

03 Pa3U ||IM MBIADI B3 JO Med ‘BA0ge pauiIno Sy "UaxeMIpUN 3q MouU SIYy3 paisabbns si 31 pue aoe|d aye)] 03 J9A Sey MIIAL 9y

'SI9P|OYd>{e]s |BD0] pue AJUNWWIOD SY3 WOy Yoegpas) Bupjeas pue sbuipuly (eUIS3Ul S,[1DUN0D UMOL

3y3 1e Bupjoo] ueaw ||Im SiY] "eiep aAplRelenb pue eiep aAjzejiUEND Yl0g JO UORERIDPISUOD SPN|IUI [[IM MBIARL U3 SBUIIN0 1]
"$S24ppe 0] S)93S WIISAS ay3 yoiym swa|qoid ay3 MajAad [[IM [IoUN0D UMOL 8y ‘104 pakojdap uaaq sey 3 S ausq ayl buLisa)ap
SI WaISAS ALDD dY3 19yIaym auiwiialap diay 03 - saieis Adjjod ALDD 9YL "£Z0Z 3snbny Ul pajjeasul sem eady SUMeT ayl Ul ALDD

'asn Jo 2dods s3I bulusapim
se [|om se Adijod au3 Jo SsauaAipaya pue AjLed ayl buiaoadw Agasayy sjiwaad bBupjaed 1punod
umo] 2944 buibeuew Jo syadse jje ssedwodus 03 ‘s xipuadde ay3 Jad se parepdn aq Adijod sy

ANUNWWOD JNo JO ||e J10) JuswAofua pue uoISnou} 193S0} 0] e
pue {Ajjunwiwod ano Jo siaquaw ||e poddns 03 sdnoub pue suonesiuebio [eoojdipy ol e
:s9A1309[qo uejd ssaulsng [1DUNO) £Z/920¢ 03 subije Adijod

"NDd € 03 pes| p|nod asn Jadoadw] moy pue jjwiad ayj asn 03 moy jnoqge

uonewJojul buipnpul ‘siap|oy Jwiad 03 193YS UOIIRWLIOUI [NJDSN B ] X eW pjnom siyl "Adijod
HwIdg bupjied jenuuy ayl Jo o1A1s ay3 03 paidepe JI |njasn aiow aq pjnom Adljod  siwiad
2y3 buibeuew Joy saunpadsold JuaJind uo |1e3ap adow Buipiroldd pue wio) uonedljdde syl wo.y
s|ieyap Buipnppul Aq paaoidw aq pinod Adijod  "Adljiqibi@ 03 pajiwi| ‘Jauqg AJaa si Adijod Juaaun)

‘Adjjod ay3 uj papnjoul Ajjeayinads aq pinold siyl paiysabbns
S1 31 ‘suopeudeA SHN 243 buiguoddns anuijuod 03 SaYsIM 9913ILUIWO0D JI U9AIMOH "gnH
33 03 uolie|ad Ul spew 39 03 paau Adjjod ayj 03 sabueyd |eaausb Aue Jybnoyi Jou si ) ‘||BISAD

">]eM U9YOo ued Molsped

wo.y buipusiie asoyy pue AjeuUIpIO MOISped Ul paseq A|lIesSSa2au Jou ale suopesiuebiQ e
‘pied aie

way3y bujuuna asoy3 3nqg seepualIe 03 294} BB YDIIYM SBDIAISS 1340 suoiesiueblio aulos e
'sbupjooq 03 aAiqiyodd usaq Ajjetauab jou

sey bupjled 1ng gnH ayj 1e bupjied aa.) Jnoge salinbua apew aAey suonesiueblo awos e

uollepusuwuiodoy

30UBUIaA0D
Buius(3buans

SSoUaANDag
pue Ajuepn

ALDD

AR

T°€

wal1sAS ALDD JO MIIAIDAQ "€

(m

S+



"M3IAB] WI3SAS ALDD Syl 491Je |13un Saunpadodd pue Adljod
ALDD 3yl Jo Malaad e auodisod 03 (Il pue ‘1iodad ay3 o1 papuadde alieuuonsenb Yeldp ayl Uo paseq 9q 03 UOIIR}NSUOD "MB3IAS
wa31sAS ALDD 93 Jo Hed se dA0Qe Z'S Ul paulj3no Se uoj3e3nsuod Japjoyaxels pue dignd e axeuspun o3 (1 buiealbe 1apisuod o]

'S

MIIADY WIAISAS pue Adijod ALDD 'S

‘1odad siyy 03 € xipuadde uad se paaube aq Adijod Jlwdad bBupjied |1IoUunoD) umo| 2344
pajepdn ay) ‘ed11wwo) Aq apew sabueyd |euonippe Aue 031 399[gns ‘1Yl TIDNNOD T1Nd OL OSNIANIWWODIY 19pISuod oL

(z xipuaddy) *g8z0z Adenigoad JO 91ep malaad e Buippe 10} aAes
spew aq sabueyd ou jeyy Buisaibe pue maiaad Ad1j0d JIWIRd Bupied jenuuy ay3 Jo sbuipul) ayjy 230u 03 BulA|OSal J9PISUOD O

(T x1puaddy) "odau sy 03 papuadde se sabueyd payoedy ay) Jad se pasasbe aq Adljod youag [BIIOWN 33U JO 7 UOISISA
Yeiq syl ‘seniwwo) Aq apew sabueyd [euoiippe Aue 03 399[gns ‘1431 TIINNOD TINd OL OSNIANIWWODIY JopISuod o

12U00S 391310
0] 3ybno.uq aq ||1m sadijod ‘suoneidepe 93r}ISSaIaU sabueyd jeUI]XD 10 |RUIDIUI BI9YM JO ‘aslie uope|siba) 03 sebueyd
249ym 3eyy bupou €T Ul pajieIap se saiep malAad Adjjod palsabbns ayl mo|jo) 03 Bulaaibe 4apisuod 01 payse S| 9213ILIWo)

1724

a4

T'v

SM3IAJY Adljod b

SUOEIIPISUO)

‘os|e BuleaW IXaU 9yl 0] PaLIdOp SI MaIASI aunpadold/Adijod sy papuswiwiodal si i ‘aJ0jadayl
"S2UNPad0Id pue Adljod ALDD S,[12UNoD) ay] 01 sabueyd ajelIssadau Aew M3IA3U BY] JO S)INSaJ ay] awNsse 01 9|qeuosead s 11

‘Buneawl 1xau s,23MIWWOoD 01 1yBNo.q 9q Uay) ued UoIILYHNSUOD Y] JO S} NSaL oyl Buipnjpul MaiAal |IN) Y
‘9707 YoJe + 03 Adeniged ¢ aJe sajep uoneljnsuod paisabbns ay) ‘£z0z ul jesodoldd ALDD Syl 40J PaSN UOIIR]INSUOD JO poylaw

(a1

€e

1Y



APpenC\iX \

PADSTOW TOWN COUNCIL
Memorial Bench Policy

POLICY/PROTOCOL/PROCEDURE

Version 1.4 Comments Review Date
Feb 2029
 Approval Date 31.5.22 Responsible Officer | Town Clerk
Committee C&F Committee Approval b Full Council
VERSION HISTORY
Date Version Comments
10.5.22 1.0 LTOS considered draft and recommended

adoption to Council with some amendments
as detailed in min no LT0S2021/43

25.5.22 1.1 Policy updated to include changes made by
LTOS and appended to LTOS minutes for
Council meeting 31.5.22.

31.5.22 1.2 Fees and charges agreed by FC 31.5.22 and
appended to policy.
19.3.24 1.3 LTOS recommendation that no change be

made to PTC fees and charges for 2024 ref
LTOS2023/46, accepted by FGP ref
FGP2023/28 and agreed by FC 2023/129.
Removal of reference to year in appended
fees and charges.

27.5.25 1.4 Full Council minute number: 2025/37
Council Policies and Procedures — Minor
Amendments: RESOLVED to agree that
any policy or procedure which includes
reference to a former Committee be updated
to reflect the new Committee structure as
appropriate.

REVIEW RECORD

Date Review Review undertaken by | Summary of any recommended
initiated i.e. officer/ updates/changes to be made
Cttee/Council
April 2022 Draft document pulled Final draft to be taken to 10.5.22 LTOS
together by Support meeting for consideration.
Officer (SD) with
comments from Town
Clerk.
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January 2026 Reviewed by Assistant
TC/RFO in consultation

with Officers

Version 2 DRAFT to be take to 3.2.26
CAF meeting for consideration.
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Memorial Bench Policy

1. Scope

1.1

1.2

1.3

1.4

Padstow Town Council recognises that the provision of memorial benches in
Padstow Parish provides a useful and valued public amenity to a wide range of

people.

The purpose of this policy is to ensure a clear, consistent and sustainable
approach is applied to the management of memorial benches for the mutual
benefit of all. This policy will be reviewed regularly and the content revised as
necessary to meet changing circumstances.

Authorised sites in the ownership of Padstow Town Council for placing of
memorial benches have historically been Stile Field and Padstow Cemetery.

This policy will be applied to all memorial benches historically maintained by
Padstow Town Council, even where this includes benches on land not owned by
the Town Council. Requests made under section 4 in relation to these benches
will require the formal approval of the landowner.

2. Applications for New Memorial Benches

2.1

2.2

2.3

New applications for memorial benches will not be considered due to a lack of
suitable space on Town Council land. The Council will not hold a waiting list of
donors. This will ensure that if such applications are invited at a later date,
there will be opportunity for donors to make dedications to future loved ones.

Requests for memorial benches on land within the Parish not owned by Padstow
Town Council will require the permission of the relevant landowner and will not
involve the Council in either permissions, maintenance or installation.

Should a “space” become available following the removal of an existing
memorial bench, it will not automatically be made available for a new donation.
The “space” will be considered at a meeting of the Community and Facilities
Committee, subject to paragraph 2.4, on a case by case basis, and Committee
will take into account the following factors in their decision making:

a) Location: Is the location a natural stopping point, does it enhance the
areas seating provision;

b) Accessibility: Is access for installation and maintenance suitable now and
in the longer term, can it be easily accessed and used by the general
public;

c) Ambience: Do the number of memorial dedications compromise the
enjoyment of the space for general recreational activities;

d) Vandalism: Have there been issues of crime and anti-social behaviour
with the previous bench and/or surrounding location;



2.4

Where a “space” becomes available following the removal of a bench historically
maintained by the Town Council but not situated on Town Council land, new
donation requests will not be considered and paragraph 2.2 will apply.

3. Management Plan For Existing Wooden Memorial Benches

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Padstow Town Council monitors and maintains a large number of wooden
memorial benches that have been donated during the years 1985 (approx) to
2011 and placed on Town Council Land.

Padstow Town Council respects the significance that memorial benches hold for
the loved ones of those they commemorate. This policy seeks to
sympathetically address ongoing maintenance which has become either onerous
or which is no longer economical, whilst navigating issues with historical

records during the associated timespan.

It is accepted that a wooden memorial bench could be expected to have &
serviceablea serviceable lifespan of 10 years. By July2022; As all existing
wooden memorial benches exceed this timeframe, some by over 30 years, it is
reasonably assumed that wit-range-betweenapprex10-and-36-years-old—Itis

reasenable to-assume that-by this-date donations (if any) made towards the
upkeep and maintenance of such these benches haswiti-have been spent.

As of From-Menday—4 July 2022, Padstow Town Council ceased wit-cease its
ongoing maintenance of wooden memorial benches, including the painting,
varnishing and repairing thereof, considering it no longer economically viable.as
itishe-tenger-considered-econemically-viablete-de-se- Benches continue to
They-witk-be kept fit for purpose by way of the occasional removal of any build-
up of grime and the removal of graffiti (where possible). Furthermore,
benches—Bereches-wil- continue to be monitored for signs of deterioration
which impact their safety.

Where the Town Clerk, in consultation with relevant staff members, considers
the condition of a bench to be either a) a health and safety risk, or b) in such a
poor state of repair so as to have a negative effect on its surroundings, the
Council will notify the original donor to discuss more sustainable options for the
future of the memorial. Where safety concerns are so great as to require the
bench’s immediate removal, donors will be contacted after the event.

Where, in respect of 3.5 above, attempts to contact the donor fail, or where the
donor fails to respond within 4 weeks of being notified, the bench will be
removed. No further attempts to contact the doner will be made after 4 weeks.

In acknowledgement of issues with historical records relating to the recording of
memorial bench information, the “space” left by any wooden memorial bench
removed in accordance with 3.6 above will not be actioned in the manner of
paragraph 2.3, until at least 1 year after its removal.

4. Replacement Benches — Terms and Conditions

Mersien13Version 2 DRAFT
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

All applications for replacement memorial benches must be completed using the
official request form and be signed by the Donor.

A donation sum is payable upon approval of the submitted application form and
will include:

a) the cost of the bench;

b) the cost of any fixings and finishing’s (type and cost dependant on

bench location);

c) the cost of one memorial plaque;

d) the installation fee;

e) a maintenance fee covering a defined period [see 4.5]; and

f) an administration fee.

A current list of fees and charges can be found in appendix 1.

The purchase of the bench and its installation will be undertaken by Town
Council employees. Once installed, the memorial bench will become the
property of the Town Council.

New memorial benches must be made of recycled material resembling wood.
For consistency they must be of a single design which also compliments any
wooden benches which remain. The approved bench is a Phoenix Recycled
Material Seat, 1790mm in length and with brown Enviropol slats, however,
should this bench no longer be available an alternative as per 4.4. will be
sourced

It is expected that a memorial bench of recycled material will have a
serviceable life of at least 15 years. The Town Council will therefore maintain
the bench for an initial period of 15 years and the maintenance fee paid by the
donor will contribute to this cost.

The Council’s standards of maintenance will be accepted as keeping the bench
fit for purpose and clean. This will involve routine inspection, the occasional
removal of any build-up of grime, the removal of graffiti (where possible) and
repairing minor faults within resources available.

After a period of 15 years the Town Council will contact the donors of the bench
to ascertain the future of the bench, being either:
a) Removal of the bench and the return of any plaque to the donor or
their family;
b) Renewal of the bench, subject to the original donor purchasing a new
bench (if required);
c) Retention of the bench in its current position if it remains in a
serviceable position and subject to a donation from the original donor
for further maintenance as defined in 4.6 above.

Where attempts to contact the donor fail, or where the donor fails to respond
within 4 weeks of being contacted, the Council may, in its discretion, remove
the memorial bench and dispose of it, or arrange for the bench’s rededication
by another donor.

3



4.8

4.9

4.10

4.11

The Town Council accepts no liability for damage to any memorial bench from
vandals or third parties.

If, during the period of 15 years a memorial bench sustains damage and the
Town Clerk, in consultation with relevant staff members, considers its condition
to be either a) a health and safety risk, or b) in such a poor state of repair so
as to have a negative effect on its surroundings, the Council will notify the
donor to discuss with them the cost of replacing the bench or its parts. Where
safety concerns are so great as to require the bench’s immediate removal,
donors will be contacted after the event.

Where, in respect of 4.9 above, attempts to contact the donor fail, or where the
donor fails to respond within 4 weeks of being notified, the Council may, in its
discretion, remove the memorial bench and dispose of it, or arrange for the
bench’s repair and rededication by another donor. No further attempts to
contact the doner will be made after 4 weeks.

Where, in respect of 4.9 above, the donor does not wish to meet any repair or
replacement costs, the Council may, in its discretion, remove the memorial
bench and dispose of it, or arrange for the bench’s repair and rededication by
another donor.

5. Memorial Plaques

5.1

5.2

5.3

5.4

5.5

5.6

Memorial bench donations will be recognised by way of a memorial plaque fixed
in the centre of the uppermost slat of the back of the bench. The purchase of
the plague and its installation will be undertaken by Town Council employees.

For consistency, memorial plaques shall be made of stainless steel and be
125mm wide x 75mm high, they will have 4 fixing holes and black infill
lettering. A maximum of 35 words will be permitted and the Council reserves
the right to reject any wording that is deemed inappropriate for the public
amenity setting of the bench.

A maximum of 3 memorial plaques per bench will be permitted. Where
possible, Council employees will centre the plaques on the uppermost slat of
the back of the bench by using the existing screw holes made by the first
plaque. Where this is not possible and screw holes are visible, it is beyond the
Council’s scope for maintenance to repair this. It will also not be possible for
the Council to address any discolouration of the bench made visible by the
movement of the original plaque.

The Town Council accepts no liability for damage to any memorial bench plaque
from general weathering, vandals or third parties.

Applications for a replacement memorial plaque or for a second or third
memorial plague must be completed using the official memorial plaque request
form and be signed by the original bench donor.

Upon approval of a submitted application form the following fees are payable:
a) the cost of the plaque;



5.7

b) an administration fee; and
c) the cost to post the original plague to the donor (in the case of
replacement plaques and only if requested)

A current list of fees and charges can be found in appendix 1.

Memorial benches are provided for the mutual benefit and enjoyment of all. As
such no additional vases, statues, flowers, wreaths, balloons, cards, other
ornamentation or unapproved memorial plagues shall be permitted on or at
bench locations. Any such items found will be removed and disposed of by the
Council without reference to the donor.

6. Donor Records

6.1

The Council will maintain a record of each donation and the donor’s contact
details in accordance with the General Data Protection Regulations. It is the
responsibility of the donor to provide the Town Clerk with updated details in
writing. Failure to do so could lead to the bench being removed without the
donor being notified.

“



Appendix to Memorial Bench Policy

PADSTOW TOWN COUNCIL

Memorial Bench Fees And Charges

Where-possibleany-changes-te-mMemorial bench fees and charges are reviewed
annually. wit-be-made-during-theregularreview-efthis-peliey— However, charges

which are a direct re-charge of purchasable goods or services remain subject to
change.

Fees are payable in advance. The total donation fee will be confirmed upon receipt of
a completed Replacement Bench Request Form or Memorial Plague Request Form.

REPLACEMENT BENCHES
The fees given below relate to benches on Town Council land. Where permission from
another landowner is required [policy paragraph 1.4] additional fees and charges may
be applied by the landowner.

Permitted Bench
The bench listed below is the only permitted memorial bench. Should this bench no

longer be available, an alternative will be sourced in accordance with policy paragraph
4.4. You will be notified of any difference in costs prior to purchase.

1 Bench: Phoenix Recycled Material Seat Length: 1790mm £610.00
Slats: Brown Enviropol

Bench Fixings
The type of fixings required will be determined by employees of the Town Council and
depend on the bench’s location. The fixings listed below are not exhaustive and

additional fees could apply.

2 Concreate surface fixing bolts [typical of most locations] £nil
3 Paving slab fixing £14.72
4 Below-ground anchor fixing £48.90
5 Adjustable depth concrete-in fixing £35.72

Installation Fee

An installation fee applies to all replacement benches. This fee is inclusive of the
removal and disposal of the old bench. If the location of the replacement bench is
such that additional team members are required to assist in the removal or
replacement of the bench, and/or requires the bench to be assembled after
delivery, an Installation Surcharge will be applicable.

6 Standard installation including removal of old bench £60.00
7 Installation surcharge as defined above £60.00
Page 1/2
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Maintenance Contribution

The Town Council will maintain a bench for an initial period of 15 years [policy
paragraph 4.5], the maintenance fee listed below will contribute to this cost.

The Council’s standards of maintenance will be accepted as keeping the bench fit for
purpose and clean. This will involve routine inspection, the occasional removal of any
build-up of grime, the removal of graffiti (where possible) and repairing minor faults
within resources available [policy paragraph 4.6]. This does not extend to damage or

replacement parts [policy paragraph 4.9].

8 Maintenance contribution to cover whole 15 year period

MEMORIAL PLAQUES

£300.00

The plaque detailed below is the only style of memorial plaque permitted and the
Council reserves the right to reject any wording that is deemed inappropriate for the
public amenity setting of the bench [policy paragraph 5.2]. A maximum of 3 plaques

are permitted per memorial bench [policy paragraph 5.3].
9 Replacement/additional memorial plaque: Stainless steel

Size: 125mm wide x 75mm high Fixing: 4 fixing holes
Lettering: Black infill Words: maximum 35

ADMINISTRATIVE FEES

10 Replacement bench administration fee

11 Replacement memorial plague administration and installation
fee *not applicable if replacing bench at same time

12 Additional memorial plaque administration and installation fee

13 Return of memorial plaque removed from a bench

£58.90

£30.00
£30.00

£30.00

£5.00
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ANNUAL PARKING PERMIT POLICY

Permits Available

Padstow Town Council will make available a maximum of 15 annual parking
permits known as Season Tickets. Season Tickets will be valid from 1 April to 31
March the following year. Application forms for the forthcoming year will be made
available from the first working day of March each year. Season Tickets must be
registered to at least one specified vehicle registration. A maximum of 2 vehicle
registrations will be permitted per Season Ticket but only 1 vehicle may use the
ticket at any one time and must display it in accordance with the directions set
out within this policy.

Eligibility
Season Tickets are available for purchase by
e Padstow Town Council Tenants; or
e Persons employed in Padstow with a need to travel to and from a place of
work by vehicle.

Valid Locations

Season Tickets are permitted in all Padstow Town Council owned car parks.
e The Lawns Car Park, Padstow, Cornwall PL28 8EB
o The Railway Car Park, Padstow, Cornwall PL28 8DA

Season Ticket Tariff

Season Tickets cost £600 (£500 net + £100 VAT) with receipts issued upon
request. If available, Season Tickets can be purchased throughout the year but
there will be no reduction in cost and tickets will expire on 31 March of the
current Season Ticket year. There are no variations.

Purchasing A Season Ticket

Requests for Season Ticket application forms can be made from the first working
day of March by email, phone or in person. No method will be given priority and
available tickets will be sold on a “first come, first served” basis.

A Season Ticket is reserved upon requesting an application form and will be held
for 2 weeks, by which time completed applications and full payment must be
made in order to proceed with a Season Ticket purchase. If within 2 weeks both
form and payment have not been received, the reserved Season Ticket will be
released.

Payment can be made by cheque made payable to: Padstow Town Council or by
BACS payment to: Lloyds Bank, Sort Code 30-98-98, Account No 00620229.
Payments made before confirmation of a reserved Season Ticket may be
refunded.

Auto Renewal

On the first working day of March each year Season Ticket holders will
automatically be reserved a Season Ticket for the forthcoming year and a
request for confirmation of Ticket details and payment sent to them. If after 2
weeks confirmation of details and payment have not been received, the reserved

Season Ticket will be released.
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Use of Season Tickets

Season Tickets do not guarantee a space or benefit from designated parking.
Vehicles can park in any available parking space except coach, motorhome or
reserved spaces. If parked in a disabled space a valid disabled badge must be
displayed. Season Ticket users must comply with The Padstow Town Council
(Off-Street Parking Places) Order 2021 Variation (No.1) 2025 when using Town
Council car parks. For example, vehicles must park wholly within a parking
space, not park in any restricted areas i.e crossed hatching/yellow lines (without
exception) and must display the Season Ticket clearly. A copy of the Order can
be obtained from www.padstow-tc.gov.uk or by contacting the office.

Displaying Season Tickets

Season Tickets must be displayed facing forward on the dashboard or fascia of
the vehicle for the entire duration that it is in the car park. For full clarification
Season Ticket users should refer specifically to Articles 6.7, 6.12 and 6.13 of The
Padstow Town Council (Off-Street Parking Places) Order 2021, Variation (No.1)
2025. If a Season Ticket becomes illegible due to damage it will become invalid;
it is the Season Ticket holder’s responsibility to purchase a replacement ticket as
required.

Replacement Season Tickets

Where a replacement Season Ticket is required for any reason, including incorrect
registration details where the applicant is found to be at fault, the following fees
will apply:

£30 for a first replacement

£35 for a second replacement

£40 for a third replacement

Further replacement will be at the discretion of the Council.

Each replaced Season Ticket will become invalid and where possible should be
returned to the Council Offices.

Returning Season Tickets

Season Tickets that are no longer required must be returned to the Council
Offices and cannot be resold by the holder, to do so would make them invalid.
Returned or unused Season Tickets are not eligible for a refund.

Penalty Charge Notices (PCNs)
Penalty Charge Notices will be issued to any vehicles that breach The Padstow
Town Council (Off-Street Parking Places) Order 2021 Variation (No.1) 2025.
This includes Season Ticket holders who forget to display or improperly display
their Season Ticket, leave their Season Ticket at home and fail to make an
alternative valid payment, or breach the Order in any other way.
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PADSTOW TOWN COUNCIL ===

DQ,&?T
FREE TOWN COUNCIL PARKING
PERMIT POLICY - MEMBERS OF THE PUBLIC

Permit Eligibility
Padstow Town Council will make available Free Town Council Parking Permits to
the following:

a) Leaders of voluntary organisations/charities based in Padstow, for use
whilst carrying out voluntary work for the organisation. Those carrying out
paid work will not be eligible.

b) Town Council contractors working on site for the duration of the works
requiring parking.

c) Town Council visitors by appointment for the period of their visit.

d) NHS vaccination clinics based at the Padstow Community Hub.

In each instance above, a maximum of 7 permits will be made available.

Valid Locations

Permits are permitted in all Padstow Town Council owned car parks.
e The Lawns Car Park, Padstow, Cornwall PL28 8EB
e The Railway Car Park, Padstow, Cornwall PL28 8DA

Ad Hoc Permits
Permits issued under eligibility items b), c) and d) will be for ad hoc, one-off
events and will be agreed with the Council Office as they occur.

Multiple Use Permits

Permits issued under eligibility item a) which require a permit to be used
multiple times for recurrent sessions or activities throughout the year must
complete a Free Town Council Parking Permit Application From.

Permits issued for muitiple use will expire on 31 March each year regardless of
when in the year the permit was applied for. If the organisation/charity
continues to need a permit after the 31 March, a new application must be made.
There is no auto renewal, and a reminder will not be issued.

Applications will need to include details of the organisation/charity and the
days/times of the sessions the permit is needed for. Permits must be issued to
individuals and their specific car registrations. At the Town Clerk’s discretion,
permits can be made out to the organisation instead and, subject to a valid
reason, may be agreed for non-specific dates/times. For example, where
activities are dependent on changing factors such as tides.

Should a volunteer resign or become a paid member of staff for the
organisation/charity, the permit will become void and must be returned to the
Council Office.

Use Of Permits
Permits do not guarantee a space or benefit from designated parking. Vehicles

can park in any available parking space except coach, motorhome or reserved
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spaces - unless expressly advised to by the council office. If parked in a
disabled space a valid disabled badge must be displayed. Free Town Council
Parking Permit users must comply with The Padstow Town Council (Off-Street
Parking Places) Order 2021 Variation (No.1) 2025 when using Town Council car
parks. For example, vehicles must park wholly within a parking space, not park
in any restricted areas i.e crossed hatching/yellow lines (without exception) and
must display the Season Ticket clearly. A copy of the Order can be obtained
from www.padstow-tc.gov.uk or by contacting the office.

Displaying Permits

Permits must be displayed facing forward on the dashboard or fascia of the
vehicle for the entire duration that it is in the car park. For full clarification
Permit users should refer specifically to Articles 6.7, 6.12 and 6.13 of The
Padstow Town Council (Off-Street Parking Places) Order 2021, Variation (No.1)
2025. If a permit becomes illegible due to damage it will become invalid.

Returning Permits
Permits that are no longer required must be returned to the Council Offices.
Permits cannot be sold by the holder, to do so would make them invalid.

Penalty Charge Notices (PCNs)

Penalty Charge Notices will be issued to any vehicles that breach The Padstow
Town Council (Off-Street Parking Places) Order 2021 Variation (No.1) 2025.
This includes permit holders who forget to display or improperly display their
permit, leave their permit at home and fail to make an alternative valid
payment, or breach the Order in any other way.
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Padstow Town Council

Free Town Council Parking Permits
Town Council policy is to:

Issue permits to the leaders of voluntary organisations/charities in the town to
cover the period that the applicant is involved with the organisation. Maximum
of 7 tickets to be assigned to any organisation.

Contractors working on site or Council visitors will be issued with a parking
permit to cover the period of their visit.

Free permits will not be issued to those carrying out paid work or those using
the council bandstand.

Updated 2018
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Apperdix 4-

PADSTOW TOWN COUNCIL

Consultation: Public space CCTV in
the Lawns Area, Padstow

(open to all ages)

Consultation open Wednesday 4 February until
Wednesday 4 March 2026

Part 1: INtroduction. .......ooccvvieiiiiiicee et e e page 2
Part 2: 2023 Statement of need........coooirieciiin s page 2
Part 3: Objectives of the CCTV system..........c..cccoeveieeein, page 2
Part 4: Processing of data.........ccocoiiini page 2
Part 5: System reVieW......ccccoo v page 3
Part 6 YOUF VIEWS.....oooiieiiiee et ecee e e .page 3
Part 7: Consultation questions...............ccccoviiinivinninnn, page 4-7
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Part 1: Introduction

Padstow Town Council operates a CCTV surveillance system consisting of 3 cameras
covering the following locations in the Lawns Area:

« Padstow Sk8 Skate Park, The Lawns Car Park, School Hill, Padstow,
Cornwall PL28 8EB; and

e The Lawn’s Under 12s Play Area, The Lawns Car Park, School Hill, Padstow,
Cornwall PL28 8EB.

The CCTV system is operational 24/7 and is managed in a way that respects the
privacy of the people whose images are recorded. The Padstow Town Council CCTV
Policy sets out clear procedures for the use and management of the CCTV system.
The policy can be viewed online at https://padstow-tc.gov.uk/cctv/

Part 2: 2023 Statement of need

The following is an extract from the 2023 statement of need identified by the Town
Council and supported by the findings of the 2023 community and stakeholder
consultation.

There is a growing problem with anti-social behaviour including drug and alcohol
related disorder and damage to Town Council property at the Skate Park in the
Lawns area, the neighbouring Under 12's Play Area and neighbouring Cornwall
Council land. There is an associated negative impact on public perceptions of
personal safety and confidence in using the skate park and neighbouring recreational
facilities. There are no convictions for criminal damage and there is a perception
that valued outdoor recreational spaces for children who are considered a vulnerable
group are being eroded.

Part 3: Objectives of the CCTV system

The CCTV system commenced operation in September 2023. The objectives of the
CCTV system are to:

a) Prevent damage.

b) Reduce anti-social behaviour.

c) Increase public perceptions of safety in the Lawns area.

d) Increase successful convictions of offenders.

e) Increase public confidence in using the recreational facilities at the Lawns.

f) Support continued development and investment by PTC in recreational facilities
which are well used and valued.

Cameras are situated to capture images relevant to the purposes for which they are
installed. Coverage is restricted to the public realm and privacy intrusion is kept to a
minimum by capturing only data which can reasonably be considered to support the
objectives of the system as outlined above.

Part 4: Processing of data

The CCTV system is monitored and maintained in accordance with the Surveillance
Camera Commissioner’s code of practice and governing guidance. Data processing is
undertaken in a lawful manner and in accordance with GDPR Article 6(1)(e) -
processing is necessary for the performance of a task carried out in the public

interest, or in the exercise of official authority vested in the controller.
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Part 5: System review

Regular review of the CCTV system is important to ensure it continues to be
necessary, proportionate and effective in meeting the systems objectives. To help
determine whether the CCTV system is delivering the benefits it was deployed for,
the Town Council is reviewing the problems which the system sought to address
(Part 2 above). In doing so, it will consider quantitative data relating to reported
incidents in the area and qualitative data through consultation with the community

and stakeholders.

Part 6: Your views

As a part of the consultation process it is important that the Town Council listens to
the views of residents and users of the public space areas covered by the CCTV
system, as well as stakeholders in the immediate locality. If you wish to provide
feedback on the CCTV in the Lawns Area please complete the questions below and
return them to:

Padstow Town Council

Council Offices, Station House
Station Road

Padstow

PL28 8DA

Alternatively, you can complete the online survey at:
SURVEY MONKEY LINK

Page 3 of 7
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The consultation runs from Wednesday 4 February
until Wednesday 4 March 2026

More information about the Padstow Town Council CCTV scheme, including the Data
Impact Assessment, and Data Access Requests visit: https://padstow-
tc.gov.uk/cctv/. For hard copy versions, please contact the Council Offices by
telephone on 01841 532296, or by email to enquiries@padstow-tc.gov.uk

Part 7: Consultation questions

Your details: It would be helpful for our analysis if you could indicate which of the
sectors you most align yourself with for the purpose of this consultation (please tick

ONE which is MOST APPLICABLE to you):

D Resident of Padstow Parish

|:| Resident of Padstow Parish and attend/have a child who attends Padstow
School

D Attend/have a child who attends Padstow school but live elsewhere

]:I Employed in Padstow Parish but live elsewhere

[ ] visitor

D Organisation based in Padstow Parish

Name and address of Organisation if applicable:

It would be helpful for our analysis if you could indicate your age range:

[ ] under 12 [ ]12-18 [ ]19-25
[ ]26-35 [ ]36-45 [ ]46-55
[ ]56-65 [ ]66-75 [ ]76 +

General usage
Q1 How often do you, or a family member, visit the Lawns Area?

[ ]Alot

D Sometimes
E] Not much

D Never

Q2: Are you aware of the CCTV cameras in the Lawns Area?

D Yes D No
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0



Perception & Safety
Q3: Has the presence of CCTV in the Lawns Area impacted when and how often you,
or a family member, use the skate park?

[ ] use it MORE

| ] Use it LESS
D CCTV has no impact on use
[ ] N/A to me or my family members

Q4: Has the presence of CCTV in the Lawns Area impacted when and how often you,
or a family member, use the Lawns U12s Play Area?

[ ] Use it MORE

[ ] Use it LESS

D CCTV has no impact on use

|:| N/A to me or my family members

Q5: Do you believe CCTV in the Lawns Area has helped to reduce crime and anti-
social behaviour?

[ ] Yes
|:| No

D Unsure

Please give a reason:

Q6: Does the presence of CCTV in the Lawns Area make you feel safer?

D Yes
[ ] No

|:| Unsure

Please give a reason:
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Privacy and Improvement
Q7: Thinking about the objectives of the CCTV provision in the Lawns area, do you
feel the current CCTV coverage is:

D Too much
D Just right

D Not enough

Please give a reason:

Q8: Are the signage/notices clear that indicate CCTV is in operation?

D Yes
I:I No

D Unsure

Please give a reason:

_ | |

Q9: Do you have any concerns regarding how your data is used?

D Yes
|:| No

Please give a reason:

Additional stakeholder comments: If your organisation would like to share any
further comments, please do so here:

Please continue overleaf if required
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Additional stakeholder comments continued....

Privacy Statement: The purpose of this consultation is to gather views on the proportionality and
effectiveness of the Padstow Town Council public space CCTV camera system. The information you
provide in this survey will be used solely for this purpose. Responses will be anonymised and published
and may be shared with third parties. Where appropriate, responses from organisations will be
published together with the name of the organisation and employee. Any other personal data will not
be published or shared with third parties. To view Padstow Town Council’s General Privacy Notice
please visit www.padstow-tc.gov.uk or contact the Town Council offices.
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PADSTOW TOWN COUNCIL
COMMUNITY AND FACILITIES COMMITEE: 3 FEBURARY 2026
AGENDA ITEM 13: Streetlight Upgrade

1. Overview

1.1 Committee may be aware that over the past couple of years, the Council has been
experiencing issues with streetlights in the Railway and Lawns Car Parks. These
are currently managed by contacting the Council’s regular contractor as, and when,
these issues arise. Officers consider that planned annual inspections/visits would
be a more proactive and efficient way of managing the streetlights. However, this is
not something the current contractor can offer, and in addition, Officers have found
communication with them difficult on occasion.

1.2 Whilst visiting a retail park in Bodmin, the Council Facilities Officer noticed labels on
the Streetlights advising they are maintained by a company called McGimpsey Vallis
Ltd.

1.3 In November 2025 McGimpsey Vallis Ltd were engaged to undertake a site
inspection/report of the Council’s streetlights to better understand the ongoing
issues and inform ongoing maintenance. Before attending, pictures of issues that
needed attention were sent to McGimpsey Vallis Ltd and after clear correspondence,
they were able to fix these issues during the same November visit.

1.4 Committee is now asked to give consideration to the findings of the November
inspection report and discuss and decide on the way forward.

2. Inspection Report and Recommendations
2.1 The inspection established that the Council has the following compilation of
streetlights:

Area Number of Number of fittings | Recommendations
| columns _ |
Railway Car Park 6 7 (1x double | 5 replacement LED fittings
headed) | required
Lawns Car Park 5 6 (1 x double | 4 replacement LED fittings
| headed) | required.

2.2 The report recommends that 9 of the streetlights are upgraded to LED fittings as
the existing fittings are no longer serviceable. The new fittings will have a
photocell so lights will automatically switch on when dark and off once light.

2.3 The quotation to remove the 9 existing non-serviceable fittings and upgrade them
to LED is £5,888.00 + Vat and includes labour, materials, access equipment and
waste disposal of old fittings.

2.4 McGimpsey Vallis Ltd also offer Planned Preventative Maintenance (PPM) visits. They
recommend a minimum of two visits a year which would cost £700.00 annually.
During the visits they would check column/fittings and photocells, take pictures and
provide a report. Where possible, they would undertake any repairs or
replacements during the visit and would then charge the material costs in addition
to the PPM fee. McGimpsey Vallis can offer a once yearly visit however there would
be no reduction in the annual fee.
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3. Budget

3.1 The Responsible Financial Officer confirms there is sufficient budget available in the
HRT Contingency in Capital Projects to upgrade the streetlights as per 2.3 if agreed
by full council.

3.2 There is sufficient provision in the 2025/26 and 2026/27 budget within the HRT cost
centre for a Planned Preventative Maintenance contract as per 2.4.

3.3 McGimpsey Vallis Ltd are not local to Cornwall and Officers have tried to find other
firms closer to Padstow. However, after contacting 2 companies this has not been
successful. Communication with McGimpsey Valiis Ltd has been good so far.

4. Decision

4.1 Would Committee like to engage McGimpsey Vallis Ltd to i) upgrade the 9 non-
serviceable streetlight fittings in the car parks to LED fittings at a cost of £5,888.00
+ VAT; ii) undertake 1 year of Planned Preventative Maintenance visits (2 visits) at
a total cost of £700 plus VAT to be taken from the HRT equipment service and
repairs; and iii) TO RECOMMEND TO COUNCIL that the cost of i) above be taken
from the HRT Contingency budget.
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