PADSTOW TOWN COUNCIL

Minutes of the Finance and General Purposes Committee meeting held on
Tuesday 17 February 2026 at 7.00 pm in the Council Chamber, Station

House, Padstow

Present: Councillors R Higman (Chair), M Rickard (Vice-Chair), G Chapman,
Mrs J Dawe, K Freeman and A Rees

In Attendance: Mrs N Barnes (Responsible Financial Officer) and Mrs S Daly
(Assistant Town Clerk/Assistant RFO and Minute Taker)
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Apologies and Announcements: i) Apologies were received
from Councillors A Hoskin and C Newman; and ii) There were
no announcements.

Declarations of Interest: There were no declarations of
interest.

Public Participation: There was no public participation.

Minutes Tuesday 18 November 2025: RESOLVED that the
minutes of the meeting held on Tuesday 18 November 2025
were a true record of the meeting and they were signed by the
chair.

Committee Works: i) Update: The update was noted for
information. ii) Programme: The programme was noted
without change.

Policy Reviews: a) Finance policies: Members were
referred to the agenda report and the review of Committee’s
policies. There were no legislative changes to reflect in the
reviewed policies, nor any significant changes to the internal or
external environment to incorporate. Proposed changes
reflected points of clarity and increased effectiveness.

RESOLVED to agree the suggested policy review dates as
detailed in 1.3 of the agenda report, noting that where
changes to legislation arise, or where internal or external
changes necessitate adaptations, policies will be brought to
Committee sooner.

RESOLVED TO RECOMMEND TO FULL COUNCIL that,

subject to amendments to formatting and typing errors, the

following policies be approved as appended to the agenda

report:

i) The Padstow Town Council Investment Strategy Draft
V2.1 (appendix 1);

i) The Padstow Town Council Risk Management Policy
Statement and Risk Management Scheme Draft V1.1
(appendix 2); and
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iii) The Padstow Town Council Local Government Pension
Scheme (LGS)Employer Discretions Policy V2 Draft
(appendix 3).

b) Financial Regulations: The Chair referred members to
page 38 of the agenda papers and to the suggested
amendments set out in paragraph 2 of the report.

RESOLVED TO RECOMMEND TO FULL COUNCIL that
subject to any necessary amendments to formatting and
typing errors, the Financial Regulations Draft V2.1 be approved
and adopted as appended to the agenda report.

Review of Effectiveness of Internal Audit: Using the
agenda report as a starting point, Committee gave
consideration as to the effectiveness of the system of internal
audit.

The RFO advised that'subsequent to sending the agenda,
Hudson AccountingLtd had provided a quotation for services
for 2026/27, this would be taken to the next meeting of Full
Council for consideration.  In response to a member query the
RFO confirmed that the Council had a good working
relationship with the internal auditor, whose pragmatic and
approachable attitude was appreciated.

RESOLVED to agree that the system of Internal Audit is
sufficiently effective.

Review of Effectiveness of Internal Control: The Chair
outlined that this was a new review step introduced by
Committee last year allowing the Council to further integrate
the effectiveness of its internal controls in support of the
asserts made in the Financial Statements at the year end. It
was noted this would need to take place before the March Full
Council meeting.

RESOLVED to i) appoint Councillor M Rickard to undertake the
Councillor’s internal control step to feed into the Council’s
overall review of the effectiveness of internal control; and ii)
approve the proposed control tests as appended the agenda
report

Community Grant Scheme: i) Update 2025/26: The
update was noted for information. Officers advised that the
two organisations yet to claim their grant had been sent
reminders in January. Committee was supportive of not
sending any further reminders. The Assistant Town
Clerk/Assistant RFO advised that following the agenda
despatch, an extension request had been received from
Padstow United Football Club. She was seeking clarification as
to whether the extension was being requested for the grant
release form deadline, or for the spending deadline. The
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request would be taken to the February meeting of the Full
Council as per the grants policy.

In considering whether to view any of the works or purchases
funded by the 2025/26 Community Grant Scheme, it was
agreed not to make arrangements to do this.

ii) Update 2026/27: Committee noted the timings and
budget for the 2026/27 Community Grants as per the agenda
report. In response to a member query, the Assistant Town
Clerk/Assistant RFO advised applications were either made at
the very beginning or the very end of the application period
regardless of its length. Therefore, the current timeframe of 6
weeks worked well administratively.

New Business Units Fall Arrest System: Members
considered this matter and agreed to accept and act upon the
professional safety recommendations.

RESOLVED TO RECOMMEND TO FULL COUNCIL that the
quotation from PTSG to update the new business units fall
arrest system, as strongly recommended by the professionals,
at a cost of £10,055 plus VAT, be accepted and funded via the
general contingency fund; and it was RESOLVED ii) to avoid
delay with this project, any further details be delegated to the
Town Clerk in consultation with the Committee Chair.

Future Meetings: Future meeting dates and times were noted
as per the agenda, next meeting being Tuesday 21 April 2026
(grants) at 7.00 pm.

It was RESOLVED to exclude the press and public due to
the confidential nature of the business about to be
transacted.

Confidential Minutes Tuesday 18 November 2025:
RESOLVED that the confidential minutes of the meeting held
on Tuesday 18 November 2025 were a true record of the
meeting and they were signed by the chair.

Lease Renewals and Rent Review Updates: RESOLVED to
i) request the Town Clerk to instruct Council’s Surveyor as per
4.4 of the confidential agenda report and Committees thoughts
supporting 4.5; and ii) to agree recommendations ii) and iii) of
the same.

Meeting closed at 7.20 pm



