PADSTOW TOWN COUNCIL

Council Offices Kathy Pemberton

Station House Town Clerk

Station Road Email: enquiries@padstow-tc.gov.uk
Padstow Website: www.padstow-tc.gov.uk
Cornwall Tel: 01841 532296

PL28 8DA

5 November 2025

TO: PERSONNEL AND STAFFING COMMITTEE
Councillors M Rickard (Chair), Mrs J Dawe (Vice Chair), K Freeman, A Hoskin
and A N Rees

Dear Member

All Members of the Committee are hereby summoned to attend a meeting of the
PERSONNEL AND STAFFING COMMITTEE at the Council Chamber, Council Offices,
Station House, Padstow on Tuesday 11 November 2025 at 7.15 pm or on the
rising of the Planning and Highways Committee, whichever the later for the
purpose of considering and resolving upon the business to be transacted as set out
hereunder.

Yours faithfully

K € Pembesrtan

Kathy Pemberton

Town Clerk

NB: Start time for this meeting

Agenda
Press & Public are invited to attend

1. To receive apologies for absence and announcements (if any)

2. To receive declarations of interest relating to items on the agenda in accordance
with Padstow Town Council’s code of conduct.

3. Public Participation: to receive submissions from members of the public relating
to items on the agenda, in accordance with the Council’s code of conduct &
standing orders.

4. To agree the minutes of the meeting held on Tuesday 16 September 2025. I~ 2
5. 2025/26 Update and Budget 2026/27: To receive an update for 2025/26 and
to give consideration to budget for 2026/27 in respect of staff/councillor training for 3 )

recommendation to the Finance and General Purposes Committee.

6. Future Meetings (commencement of each 7.00 pm): To note future meeting
dates: Tuesday 20 January 2026 and 17 March 2026.



10.

11.

12.

13.

EXCLUSION OF PRESS & PUBLIC: To consider and if appropriate, to pass the
following resolution: That in accordance with section 1(2) of the Public Bodies
(admissions to Meetings) Act 1960, and as extended by Schedule 12A of the Local
Government Act 1972, the public, including the press, be excluded from the
meeting because of the confidential nature of the following business to be
transacted.

To agree the confidential minutes of the meeting held on Tuesday 16
September 2025.

Committee Works i) Update: for information only; and ii) Programme: To note
and update/amend, as necessary.

2025/26 Update and Budget 2026/27 To receive an update for 2025/26 and to
give consideration to budget for 2026/27 in respect of staffing for recommendation
to the Finance and General Purposes Committee.

General Personnel and Staffing Matters: To give consideration in this matter
and discuss and decide on way forward.

Staffing Handbook Review: To give consideration in this matter and discuss and
decide on way forward.

i) Sick Leave and ii) Councillor and Staff Training Updates: To give
consideration to these updates and discuss and decide on way forward.



Roenda remy

PADSTOW TOWN COUNCIL

Minutes of the Personnel and Staffing Committee meeting held on
Tuesday 16 September 2025 at the Council Chamber, Council Offices,

Station House, Padstow at 6.00 pm

Present: Councillors M Rickard (Chair), Mrs J Dawe (Vice Chair), K Freeman and

A N Rees

In Attendance: Mrs K Pemberton (Town Clerk and minute taker)

PS2025/12

PS2025/13

PS2025/14

PS2025/15

PS2025/16

PS2025/17

PS2025/18

PS2025/19

PS2025/20

PS2025/21

PS2025/22

Apologies and Announcements: There were no apologies
or announcements.

Declarations of Interest: There were no declarations of
Interest.

Public Participation: There was no public participation.

Minutes: RESOLVED that the minutes of the meeting held
on Tuesday 3 June 2025 be signed as a true record of the
meeting.

Future Meetings (commencement of each 7.00 pm)
Tuesday 4 November 2025 (budget), Tuesday 16 December
2025, Tuesday 3 February 2026 and Tuesday 24 March 2026
were noted.

It was RESOLVED to exclude the press and public due
to the confidential nature of the business about to be
transacted.

Confidential Minutes: RESOLVED that the confidential
minutes of the meeting held on Tuesday 3 June 2025 be
signed as a true record.

Committee Works: i) Update: was noted for information.
ii) Programme: was noted without amendment.

General Personnel and Staffing Matters: See Confidential
Minutes.

Contract Update: See Confidential Minutes.

Staffing Handbook Review: The Town Clerk provided
update on progress with the agenda report detailing some
outstanding matters still to progress, which would be
followed up with Council’s HR advisors. She also outlined
that relating to both the process for dealing with performance
and sickness absence she would need to consider how these
would fit within the Council’s decision making process. This
would therefore also be brought to a future meeting.



PS2025/23

PS2025/24

PS2025/25

PS2025/26

Committee confirmed they welcomed progress. Comment
was made that it was preferred that this matter be finalised
for November. Committee confirmed they would be happy to
convene an Extra Ordinary meeting should it be required.

Draft Training Policy and Programme: Committee was
referred to the agenda report with the Town Clerk advising
that she welcomed Committee’s views to suggested tracked
changes which were in light of further research she had
undertaken through NALC (relating to categories). She also
suggested changes to section 7, Training Approval. The
Policy had appendices which detailed training matrixes for
both Councillors and staff. The Council’s Facilities Officer had
assisted the Town Clerk with the same, which was also drawn
from known statutory requirements.

Committee considered that this provided a good foundation
for both staff and Councillor training and was also helpful
with future training budget considerations. Comment was
made that this would be reviewed at least annually.

RESOLVED to accept tracked changes as detailed in the
Training Policy and RESOLVED TO RECOMMEND TO
COUNCIL adoption of the Council’s Training Policy.

i) Overtime, Sick Leave and Staff and Councillor
Training Updates; and ii) Sickness Reporting and
Management, including Annual Sickness Reviews: See
Confidential Minutes.

Civility and Respect Pledge: Committee was referred to
the agenda report noting that several Councils had signed up
to the same. This had been borne through growing concerns
about bullying, harassment and intimidation in parish and
town councils promoting leading sector organisations such as
NALC, SLCC, One Voice Wales and County Association to
unite to form a working group to prioritise promoting civility
and respect in public life.

The Town Clerk confirmed that such a pledge would need to
be agreed by full Council. Committee was supportive of this
for both staff and Councillors and considered that it should
look into this further, which involved making sure various
requirements were in place, to ensure that Council could
confidentially agree to the same at a future meeting.

Christmas a) Gratuity: See Confidential Minutes; and b)
Office Closure Update: Was noted for information.

Meeting closed at 6.33 pm



PADSTOW TOWN COUNCIL
PERSONNEL AND STAFFING COMMITTEE: 11 November 2025

AGENDA ITEM 5: 2025/26 Update and Budget 2026/27

1.
1.1

1.2

1.3

2.2

Staff Costs

To note the total wages (gross pay plus National Insurance Employers’
contributions and Local Government Pension Scheme ER’s) for the year
ended 31.3.25 were £371,6309.

The Confidential agenda item will outline the budget considerations for
2026/27.

The following amounts have been spent on training up to 30.9.25:
Councillors £529, Outside staff £303 and Administration/Office team £666.

Training Costs - 2026/27

Committee’s views are sought for the training budgets for 2026/27.
Committee has developed a Training and Development Policy which was
adopted by Council at its meeting on 30 September 2025. This Policy will
be reviewed regularly. It appended training matrixes for both staff and
Councillors. The Policy outlines training which is mandatory, desirable and
operational and it’s therefore considered that the budgets need to be
adjusted from the current year to reflect the introduction of this Policy.

Does Committee agree to recommend to the Finance and General
Purposes Committee the following for inclusion in the 2026/27 Budget?

Current Recommended 2026/27
£ £

Councillors 2500 3500

Outside staff 3000 3500

Administration 3000 3500



