PADSTOW TOWN COUNCIL

Council Offices Kathy Pemberton

Station House Town Clerk

Station Road Email: enquiries@padstow-tc.gov.uk
Padstow Website: www.padstow-tc.gov.uk
Cornwall Tel: 01841 532296

PL28 8DA

10 September 2025

TO: PERESONNEL AND STAFFING COMMITTEE
Councillors M Rickard (Chair), Mrs ] Dawe (Vice Chair), K Freeman, A Hoskin

and A N Rees
Dear Member

All Members of the Committee are hereby summoned to attend a meeting of the
PERSONNEL AND STAFFING COMMITTEE at the Council Chamber, Council Offices,
Station House, Padstow on Tuesday 16 September 2025 at 6.00 pm for the purpose
of considering and resolving upon the business to be transacted as set out hereunder.

Yours faithfully

K € Pembecrton

Kathy Pemberton
Town Clerk
NB: Start time for this meeting

Agenda
Press & Public are invited to attend

1. To receive apologies for absence and announcements (if any)

2. To receive declarations of interest relating to items on the agenda in accordance
with Padstow Town Council’s code of conduct.

3. Public Participation: to receive submissions from members of the public relating
to items on the agenda, in accordance with the Council’s code of conduct &
standing orders.

4. To agree the minutes of the meeting held on Tuesday 3 June 2025. | — 2 R

5. Future Meetings (commencement of each 7.00 pm): To note future meeting
dates: Tuesday 4 November 2025 (budget), Tuesday 16 December 2025, Tuesday
3 February 2026 and Tuesday 24 March 2026.

6. EXCLUSION OF PRESS & PUBLIC: To consider and if appropriate, to pass the
following resolution: That in accordance with section 1(2) of the Public Bodies
(admissions to Meetings) Act 1960, and as extended by Schedule 12A of the Local
Government Act 1972, the public, including the press, be excluded from the
meeting because of the confidential nature of the following business to be
transacted.



10.

11.

12.

13.

14.

15.

To agree the confidential minutes of the meeting held on Tuesday 3 June
2025.

Committee Works i) Update: for information only; and ii) Programme: To note
and update/amend, as necessary.

General Personnel and Staffing Matters: To give consideration in this matter
and discuss and decide on way forward.

Contract Update: To be updated in this matter and discuss and decide on way
forward.

Staffing Handbook Review: To give consideration in this matter and discuss and
decide on way forward.

Draft Training Policy and Programme: To give consideration to this matter and
discuss and decide on way forward.

i) Overtime, Sick Leave and Staff and Councillor Training Updates,
including Councillor Induction Training feedback; and ii) Sickness
Reporting and Management, including Annual Sickness Reviews: i) To note
update for information and give consideration to feedback received; and ii) To give
consideration in this matter and discuss and decide on way forward.

Civility and Respect Pledge: To give consideration in this matter and discuss and
decide on way forward.

Christmas a) Gratuity and b) Office Closure Update (for information): To
give consideration in this matter and discuss and decide on way forward.



Agenda \ten

PADSTOW TOWN COUNCIL
Minutes of the Personnel and Staffing Committee meeting held on
Tuesday 3 June 2025 at the Council Chamber, Council Offices, Station
House, Padstow at 7.00 pm

Present: Councillors M Rickard (Chairman), J Dawe (Vice Chair), K Freeman,
A Hoskin and A N Rees

In Attendance: Mrs K Pemberton (Town Clerk and Minute Taker)

PS2025/1 Apologies and Announcements: There were no apologies
or announcements.

PS2025/2 Election of Vice-Chair: RESOLVED to elect Councillor Mrs ]
Dawe as Vice-Chair.

PS2025/3 Declarations of Interest: There were no declarations of
interest.

PS2025/4 Public Participation: There was no public participation.

PS2025/5 Future Meetings: RESOLVED to amend the September

meeting date from Tuesday 23 September 2025 to Tuesday
16 September 2025 (time to be confirmed by the Town Clerk
once it was known if another Committee was meeting on that
evening); and ii) to note the following meeting dates to
commence at 7.00 pm for information:

Tuesday 11 November 2025 (budget)

Tuesday 20 January 2026 (appraisals)

Tuesday 17 March 2026

PS2025/6 It was RESOLVED to exclude the press and public due
to the confidential nature of the business about to be
transacted.

PS2025/7 Committee Work Programme Discussion: RESOLVED

that the former Committee’s work programme, as detailed in
the agenda papers be agreed as the work programme for this
Committee.

PS2025/8 General Personnel and Staffing Matters:
HR Contract: Committee noted new contract with current
provider for a further 5 years.

Data Protection: RESOLVED to accept “key” for reference to
staff members in line with Data Protection advice.

Car Park Post: Update was noted.

Staffing and Councillor Training: Committee welcomed the
draft Training and Development Policy which it considered



PS2025/9

PS2025/10

PS2025/11

was a helpful and useful document to have place. Comment
was made that more consideration was required in this
regard such as looking at a training matrix to compliment
this document. This was a welcomed starting point for
Committee to progress further.

RESOLVED that Committee note satisfaction with drafted
Training and Development Policy and that further progression
be made at its next meeting.

Councillor Induction Training and Induction Packs: Both these
items were noted for information. With Committee noting
that consideration needs to be given to bespoke training for
Committee members.

Health and Safety Policy: Committee was advised that
there were no legislative updates or amendments that were
required. The suggested amendments, as per tracked
changes being local updates/amendments following review
by the Town Clerk and Council’s Facilities Officer.

The Town Clerk confirmed that the Town Councillors have
ultimate responsibility of health and safety and that the
Policy, once agreed and adopted by Council, was to be signed
by the Council Chair. The Policy will be appended to the
Personnel and Staffing Committee minutes in the full Council
agenda.

RESOLVED to recommend to Council updated Health and
Safety Policy for approval and adoption.

Staffing Handbook Review: See confidential minutes.
i) Overtime, Sick Leave and Staff and Councillor

Training Updates; and ii) Sickness Reporting and
Management: Updates were noted for information.

Meeting closed at 7.51 pm



