PADSTOW TOWN COUNCIL

Council Offices Kathy Pemberton

Station House Town Clerk

Station Road Email: enquiries@padstow-tc.gov.uk
Padstow Website: www.padstow-tc.gov.uk
Cornwall Tel: 01841 532296

PL28 8DA

11 February 2026

TO: MEMBERS OF THE FINANCE AND GENERAL PURPOSES COMMITTEE
Councillors Cllrs R Higman (Chairman), G Chapman, Mrs J Dawe, K Freeman,
A Hoskin, C Newman, A Rees and M Rickard

Dear Member

All Members of the Committee are hereby summoned to attend a meeting of the
FINANCE AND GENERAL PURPOSES COMMITTEE in the Council Chamber, Council
Offices, Station House, Padstow on Tuesday 17 February 2026 at 7.00 pm or on
the rising of the Planning and Highways Committee, whichever the later for the
purpose of considering and resolving upon the business to be transacted as set out
hereunder.

Yours faithfully

K(ﬁ Pemboten
Kathy Pemberton
Town Clerk

Agenda
Press & Public are invited to attend.

1. To receive apologies for absence and announcements (if any).

2. To receive declarations of interest relating to items on the agenda in accordance
with Padstow Town Council’s code of conduct.

3. Public Participation: to receive submissions from members of the public relating
to items on the agenda, in accordance with the Council’s code of conduct &
standing orders.

4. To agree the minutes of the meeting held on Tuesday 18 November 2025. PI -~L}~

5. Committee Works: i) Update: for information only; and ii) Programme: To Py - (,
note and update/amend, as necessary.

6. Policy Reviews: To consider the following and make recommendations to Full
Council, where necessary.
a) Finance Policies P T Eh —
b)  Financial Regulations (annual review) ¢ 3¢ =5 6

7. Review Of Effectiveness Of Internal Audit: To give consideration to the P S’Z}—s)’g
arrangements for internal audit.



10.

11.

12.

13.

14.

Review Of Effectiveness Of Internal Control: To give consideration to this PSG] -6
matter and discuss and decide on the way forward.

Community Grant Scheme: i) Update 2025-26: To note update and discuss and PQ’BPG‘
decide on way forward; and ii) Update 2026-27: To note and update/amend, as
necessary.

New Business Units Fall Arrest System: To give consideration to this matter
and discuss and decide on the way forward. {3 bb 6%

Future Meetings: 21 April 2026 at 7pm (Grants).

EXCLUSION OF PRESS & PUBLIC: To consider and if appropriate, to pass the
following resolution: That in accordance with section 1(2) of the Public Bodies
(Admissions to Meetings) Act 1960, and as extended by Schedule 12A of the Local
Government Act 1972, the public, including the press, be excluded from the
meeting because of the confidential nature of the following business to be
transacted.

To agree the confidential minutes of the meeting held on Tuesday 18
November 2025.

Lease Renewals and Rent Review Updates: To receive update in this matter
and discuss and decide on way forward.
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PADSTOW TOWN COUNCIL

Minutes of the Finance and General Purposes Committee meeting held on
Tuesday 18 November 2025 at 7.00 pm in the Council Chamber, Station

House, Padstow

Present: Councillors R Higman (Chair), M Rickard (Vice-Chair), Mrs J Dawe,
K Freeman and A Rees

In Attendance: Mrs N Barnes (Responsible Financial Officer) and Mrs S Daly
(Assistant Town Clerk/Assistant RFO and Minute Taker)

FGP2025/24

FGP2025/25

FGP2025/26

FGP2025/27

FGP2025/28

FGP2025/29

FGP2025/30

Apologies and Announcements: i) Apologies were received
from Councillors G Chapman and A Hoskin; and ii)
Announcements: The Chair reminded members of Financial
Regulation 4.8 and that members must disclose at the start of
the meeting if Section 106 of the Local Government finance Act
1992 applies to them.

Declarations of Interest: There were no declarations of
interest.

Public Participation: There was no public participation.

Minutes 16 September 2025: RESOLVED that the minutes
of the meeting held on Tuesday 16 September 2025 were a
true record of the meeting and they were signed by the chair.

Committee Works:

i) Update: The update was noted for information. In addition,
the Assistant Town Clerk/Assistant RFO advised that the
Council had successfully achieved Cyber Essentials
Accreditation and the setting up of Clir emails was still in
progress. There was discussion of the outstanding Grant
Awards, it was noted that for some organisations this was
likely due to when in their financial year the money was
required.

ii) Programme: The programme was noted without change.

Budget Report 2025-26: The report was noted for
information and consideration given to the virement of funds
due to legal costs and insurance costs being higher in 2025-26
than allowed for in the budget. It was noted that such
virement would not affect the Council’s General Reserve Policy.

RESOLVED to agree to the virement of funds from the General
Fund to Investment Properties Expenditure of i) £10,000 for
insurance; and ii) £10,000 for legal fees.

Budget 2026-27:

a) Member’s Allowances: Consideration was given to
setting a member’s allowance. It was noted that one had not
previously been set, and members were not keen to see one



set for 2026-27. There was a general feeling that a financial
payment was not necessary however, a mechanism to
recognise the time and effort Councillors put into their parish
duties would be appreciated. The RFO confirmed that whilst
the Cornwall Association of Local Councils advise against gifts
for Councillors, they confirmed it was legally permissible.

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
no members’ allowances be set for 2026-27.

b) Committee Recommendations: The Chair referred
members to the agenda report detailing the specific
recommendations of the Community and Facilities, and the
Personnel and Staffing Committees in relation to revenue
income and expenditure which members were supportive of.

RESOLVED i) to note the Committees’ Budget Meeting
recommendations relating to revenue income and expenditure
as per 2.2 of the agenda report; and ii) to provisionally agree
their inclusion in the Draft Budget 2026-27 in order for the
Committee to consider the Draft Budget in its entirety under a
later agenda item.

RESOLVED i) to note the Committees’ Budget Meeting
recommendations relating to capital expenditure as per 2.3 of
the agenda report; and ii) to provisionally agree their inclusion
in the Draft Budget 2026-27 in order for the Committee to
consider the Draft Budget in its entirety under a later agenda
item.

c) Draft Budget 2026-27: Members gave careful
consideration to the agenda report on this item and the
appended draft Budget 2026-27 which included the
recommendations of the Community and Facilities, and the
Personnel and Staffing Committees.

FGP Considerations: The Chair referred members to the
specific considerations relating to the Finance and General
Purposes Committee. In response to a member query the
RFO confirmed that there was sufficient budget for the
suggested provision of £35,000 for Community Grants and it
was noted that Committee did not have to award the full
provision.

RESOLVED to agree the inclusion of a £35,000 provision for
Community Grants in the Draft Budget 2026-27.

Earmarked Reserves: Members were in agreement with
reviewing the level of Earmarked Reserves at a later date once
more accurate costs for the Dock Wall works were known.
RESOLVED to agree that the level of Earmarked Reserves
remain unchanged for 2026-27 at this time but that they be
reviewed in January-February 2026.




FGP2025/31

Revenue Income and Expenditure: Members were satisfied
with the included provisions but in light of earlier discussion
(Min No FGP2025/30 refers) that the Democratic Core
contingency budget be increased to include a Councillors
Recognition Gift provision. RESOLVED to revise the
contingency budget in the Democratic Core to £2,000 in the
Draft Budget.

Capital Expenditure: Members were satisfied with the included
provisions and RESOLVED not to make any additional Capital
Expenditure provisions in the Draft Budget.

Draft Budget 2026-27: Having considered the agenda reports
and the Draft Budget in full, consideration was given to
agreeing the same.

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
the Draft Budget 2026-27 as detailed in the agenda pages, but
subject to the amendments detailed in the previous
resolutions, be approved.

d) Precept 2026-27: Members were pleased to be able to
again set a balanced budget without the need to set a precept
for the parish. It was noted that without car parking and
rental income, the additional council tax cost to the average
Band D property in Padstow Parish would be approx. £472 per
annum.

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
no Precept be set for 2026-27

e) Business Plan: The Chair referred members to the revised
Business Plan for 2026/27-2028/29 and noted the level of
work that had gone into improving the same. Members were
satisfied with the mission statement, aims and objectives, and
capital projects. With regard to semantics, it was preferred
that “"Mayor” be considered neutral and to remove references
to “Mayoress”.

RESOLVED to make the following amendments to the
Business Plan 2026/27 - 2028/29: i) remove references to
“Mayoress” in favour of “"Mayor” in all instances; and ii) to
delete the additional word “all” in the last line of the Personnel
and Staffing Committee Scope [agenda page 26].

RESOLVED TO RECOMMEND TO THE FULL COUNCIL THAT
the Padstow Town Council Business Plan 2026/27 — 2028/29 as
detailed in the agenda pages, but subject to the amendments
detailed in the previous resolutions, be approved.

Future Meetings: Future meeting dates and times were noted
as per the agenda, next meeting being Tuesday 17 February
2025 at 7.00 pm.



FGP2025/32 It was RESOLVED to exclude the press and public due to
the confidential nature of the business about to be
transacted.

FGP2025/33 Budget 2025/27: Committee Recommendations: There
was no confidential discussion of this item.

FGP2025/34 Debt Monitoring and Recovery: See confidential minutes.

Meeting closed at 7.35 pm
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PADSTOW TOWN COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE: 17 FEBRUARY 2026

AGENDA ITEM 6 a): POLICY REVIEWS

1. Overview of committee policies

1.1 Committee’s terms of reference outline its role with regards to managing the
Council’s finances and financial controls and in turn the policies which affect them.
A mechanism for the regular review of these policies is necessary to ensure they
remain fit for purpose, effective, and continue to align with the Council’s overall
objectives.

1.2 Not all policies require annual review. However, a policy review item will be
included in Committee’s work programme annually to review any that fall due in the
given year.

1.3 The Finance and General Purposes (FGP) Committee is responsible for the following

policies:
| Policy Date Last | Review | Review Period
] Approved | Date , |
Investment Strategy V2 25.2.25 | Feb 2026 | Annual
Risk Management Policy Statement | 25.2.25 Feb 2026 Annual
and Risk Management Scheme V1 - -
Anti-Fraud and Corruption V1 25.2.25 Feb 2028 3 yearly
Council Credit Card V1 25.2.25 None Suggest Feb
' 2026 once policy
has been in use
- for 1 year.
LGPS Employer Discretions July 18.7.23 July 2026 3 yearly 'I
2023 FINAL - )
Community Grant Scheme V1.3 27.2.24 None Suggest Feb
- | B 2027 (3 yearly)
Councillor Email Policy V1 28.10.25 None Suggest once
policy has been
B ~|in use for 1 year.
IT Policy 27.1.26 New Policy | Suggest once
has been in use
for 1 year.
Data Protection GDPR | To note: - TC taking review to February FC

2. Policy reviews

2.1 In undertaking the reviews, officers have applied the same core objectives applied
to the reviews of other committees for consistency. The FGP Committee is asked
to consider the findings of the reviews and give thought to agreeing any suggested
amendments as appended for recommendation on to Full Council:

i) Investment Strategy (Appendix 1)

Purpose To set out the Council’s policy for managing the
investment of its temporarily surplus funds
held on behalf of the community, giving priority to
liquidity and security.



Scope And
Audience

Reason For Review

Compliance

Relevance

Clarity and
Effectiveness

Strengthening
Governance

Recommendation

Internal decision-makers responsible for managing
public funds, regulatory bodies ensuring compliance with
government guidance, and interested external
stakeholders.

As a minimum an annual review is a requirement of the
Council’s Financial Regulations (para 12.3).

No changes to legislation that impact strategy. Remains
compliant.

Should be updated to include reference to the Council’s
95-day notice account for short term investment.
Otherwise, procedures remain current and relevant. No
further adaptations recommended.

No gaps in policy identified. Points of clarity identified:
grammar paragraph 2.11.

Policy aligns to 2026/27 Council business plan

objectives:
o To be open, transparent and accountable to our
community

¢ To continue to effectively manage the Council’s
finances, services and assets

The policy be updated as per the appended tracked
changes.

ii) Risk Management Policy Statement and Risk Management Scheme

(Appendix 2)

Purpose

Scope And
Audience

Reason For Review

Compliance

To identify and assess risks that could impact the
Council’s employees, assets, liabilities, community and
objectives, and provide a framework for managing
these risks.

Enables the Council as a body to assess the risks to the
Council and agree the extent of the Council’s “appetite”
to risk.

Ensures that all employees maintain an awareness of
the impact of risks and makes clear where a role has a
specific responsibility for the management/control of
risk.

Serves as assurance to the community.

As a minimum an annual review is a requirement of the
Council’s Financial Regulations (para 2.2). Furtheritis
necessary to meet AGAR Assertion 5 and in recognition
that risk is not static.

No changes to legislation that impact policy.



Relevance Continues to be relevant. Use of a PTC credit card
introduces new risk, risk and mitigations to be added
under Finance section of schedule. Reference to the
Councillor and Staff training policy, civility and respect
pledge, and Councillors statement of assurance as new
tools to mitigate risk to be included.

Clarity and No gaps in risk identified but for clarity suggest that i)
Effectiveness the actions/mitigations in respect of some areas are

expanded upon e.g car parks, tenders and, health and
safety of employees, visitors and contractors; ii)
throughout the document, references to “new
structure” be removed as no longer new; iii) where
actions have become current practice, the tense be
amended to reflect this; and iv) name of Personnel and
Staffing Committee be updated.

For effectiveness of document: i) actions from last year
to be updated accordingly and new actions captured
(street lighting and car park finance).

Strengthening Policy aligns to 2026/27 Council business plan
Governance objectives:
e To be open, transparent and accountable to our
community

e To continue to effectively manage the Council’s
finances, services and assets

Recommendation The policy be updated as per the appended tracked
changes.

iii) Local Government Pension Scheme (LGPS) Employer Discretions
Policy (Appendix 3)

Purpose Outlines Council’s policy on application of LGPS
discretions in relation to existing and former members.

Scope And FGP, Personnel and Staffing Committees, and Full

Audience Council. Existing and former members of the LGPS.

Regulatory bodies ensuring compliance with legislation
and guidance. Interested external stakeholders.

Reason For Review Last reviewed in July 2023. New policy template
recommended by Cornwall Pension Fund.

Compliance No changes to legislation. Remains compliant.
Relevance Policy continues to maintain Council’s default position

that it will not make any additional pension
contributions to the LGPS. No policy adaptations
recommended.

Clarity and Consider LGPS template identifying discretions and
Effectiveness splitting them out into relevant schemes will improve




effectiveness of policy. Consider inclusion of paras 1 -
4 provides greater clarity over the purpose and
context of the policy.

Strengthening Policy aligns to 2026/27 Council business plan
Governance objectives:
¢ To be open, transparent and accountable to our
community

e To continue to effectively manage the Council’s
finances, services and assets

Recommendation The policy be updated as appended.

3. Considerations

3.1

3.2

Committee is asked to consider agreeing to follow the suggested policy review
dates as detailed in 1.3, noting that where changes to legislation arise, or where
internal or external changes necessitate adaptations, policies will be brought to

Committee sooner.

To consider RECOMMENDING TO FULL COUNCIL that, subject to any additional
changes made by Committee and any necessary amendments to formatting and
typing errors, the following policies be approved as appended:
i) Padstow Town Council Investment Strategy Draft V2.1 (appendix 1)
i) Padstow Town Council Risk Management Policy Statement and Risk
Management Scheme Draft V1.1 (appendix 2); and
i) Padstow Town Council Local Government Pension Scheme (LGPS)
Employer Discretions Policy V2 Draft (appendix 3)



PADSTOW TOWN COUNCIL
INVESTMENT STRATEGY

POLICY/PROTOCOL/PROCEDURE
Version V2 Comments Date of next

review: Feb
2027Febe
reviewed
arfgatly
Approval Date 25.2.25 Responsible Officer RFO
Committee Finance and Approval by Full Council
General Purposes

VERSION HISTORY

Date Version Comments
May 2023 \Al Annual review
February 2025 V1 updated Annual review - agreed by FGP 18 Feb 2025

without change, minute ref FGP2024/25
adopted by FC 25.2.25 as per FGP
recommendation minute ref 2024/176

becoming V2
REVIEW RECORD
Date Review Review undertaken by | Summary of any recommended
initiated i.e. officer/ updates/changes to be made
Cttee/Council
April 2023 RFO Item 2.5 add ‘32-day notice account.’
May 2023 Town Clerk Updated into template.
November 2024 RFO Full Council reaffirmed before FGP
review on 18.2.25

\M2DRAFT V2.1



February 2025 | RFO ) | Minor lexical updates made. Taken to |

| FGP 18.2.25 for review

1.1

1.2

1.3

1.4

1.5

1.6

Introduction

The Investment of surplus funds by local authorities is governed by the
Local Government Act 2003, section 15(1)(a) and Guidance issued by
the Secretary of State under that Act.

Investments below £10,000 are not subject to the Guidance but for
investments between £10,000 and £100,000 the council is required to
make a formal decision on the extent to which it would be reasonable to
adopt the Guidance either in part or in full.

The Guidance recommends that a council produces an Annual
Investment Strategy which sets out its policy for managing the
investments and giving priority to the liquidity and security.

A ‘Specified Investment’ is one which is made in sterling, is not long
term (less than 12 months), not defined as capital expenditure and is
placed with a body which has a high credit rating or made with the UK
Government, a UK Local Authority or a parish or community council.

Any other type of investment is considered ‘Non-Specified Investment’
to which there can be greater risk and where professional investment
advice might be required.

Local authorities should always keep strategies simple and maintain
prudence.

2. Investment Strategy Detail

2.1

2.2

2.3

2.4

The Council acknowledges the importance of prudently investing its
temporary surplus funds held on behalf of the community.

The Council’s priorities will be centred on the security (protecting the
capital sum from loss), then liquidity (keeping the money readily
available for expenditure when needed) and then yield (the return made
on the investment), in that order of importance.

Adopt the Secretary of State’s Guidance in relation to council
investments.

Carry out an annual budget to ascertain expenditure commitments for
the coming financial year.



2.5 Based on that budget, to invest only in:

e ‘Specified Investments’ (which provide high security and high
liquidity) and bodies with high credit ratings, based on information
from approved rating agencies.

o Investments will be spread between different UK clearing banks,
where appropriate, to minimise the risk. The Council’s current
investments are deposit accounts with Lloyds Bank and Barclays
Bank, the accounts are immediate access.-and 32-day notice account
and 95-day notice account.

2.6 ‘Non-Specified Investments’ including longer term investment i.e. 12
months or more, examples include money market, stocks and shares.
Given the unpredictability and uncertainty surrounding such investments
the Council will not use this type of investment.

2.7 To review investments regularly.

2.8 The Council has a portfolio of investment properties that provide a rental
income, this will continue if the capital appreciation and rental yield
exceeds that which could be achieved elsewhere, at which point it will be
reviewed. Professional advisors will undertake rent reviews on behalf of
the Council. The underlying assets provide security for the capital
investment.

2.9 The Council will not borrow to invest as this is ‘ultra vires’ (beyond one’s
legal power).

2.10 The Council will not make loans to local enterprises etc. due to the
prioritisation of security and liquidity.

2.11 The Council does not have any borrowings and capital expenditure is
financed from revenue income after it has been received. A balanced
revenue budget is achieved from car park income and rental
ineeme;income; any surplus is used to finance capital expenditure once
it has been received.

13
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PADSTOW TOWN COUNCIL

Risk Management Policy Statement
And Risk Management Scheme

Version 1

POLICY/PROTOCOL/PROCEDURE

Versjon Version 1 nen Il [
Approval Date 25.2.25 ingsgp_n'smié IC/RFO ‘
Committee | FGP |Approvalby | Full Council ‘
Review Schedule | Annually Next Review Date | February 2026

VERSION HISTORY

_ Comments .

2025 Draft agreed by FGP 18 Feb 2025
without change, minute ref FGP2024/25.

| Date Version
18 Feb 2025 2025 draft
25 Feb 2025 Version 1

2025 Draft adopted by FC as per FGP
recommendation minute ref 2024/176

Summary of any recommended
‘updates/¢hanges to be made

January 2025 RFO / FGP

Previously known as Risk Assessment
Management Plan - document
reviewed, reformatted with PTC front
sheet and Risk Policy Statement added
- to be considered by FGP 18 Feb 2025.

i ¥ [

3!

6

Y



1.1

1.2

1.4

1.5

1.6

1.7

Risk Management Policy Statement

Padstow Town Council recognises that it has a responsibility to manage Risks
effectively in order to protect its employees, assets, liabilities and community
against potential losses and minimise uncertainty in achieving its aims and
objectives.

Not all of the Risks to which the Council is exposed can be eliminated, or insured
against, but they can be managed and controlled by pro-active measures to
identify and assess their impact and by the introduction of a Risk Management
Scheme.

The object of the Councili’s Risk Management Scheme to protect
people, assets, financial losses, liabilities and reputation.

The Council will carry insurance in such amounts and in respect of such perils as
will provide protection against significant losses, where insurance is required by
law or contract and in such other circumstances as considered necessary from
time to time.

Padstow Town Council is committed to high standards of training for its
Members and Officers to enhance knowledge.

The Council will seek to embed effective Risk management into its culture,
processes and structure and Risk will be constantly reviewed and managed.

Version 1

(S
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Apperdix 35

PADSTOW TOWN COUNCIL

Local Government Pension Scheme
(LGPS) Employer Discretions Policy

POLICY/PROTOCOL/PROCEDURE

Version JULY2623 Comments Needs-to-bereviewed
FINALV2 every3-years-Date of
DRAFT Next RReview: -Bate:
February 2029
Approval Date 24 Responsible RFO
September | Officer
2019524.2.25
Committee FGP Approval by Full Council

VERSION HISTORY

Date Version Comments
2019 2019 FINAL | RFO drafted the original Policy in 2017, this was
updated and considered by FGP 13 August 2019 and
recommendation approved by Council 24 September
2019,
18 July 2023 July 2023 FGP Cttee recommended no changes. However, Policy
FINAL was updated into new template.
10 February 2026 V2 DRAFT Reviewed by RFQO for consideration by FGP at its
meeting on 17 Feb 26.
REVIEW RECORD
Date Review Review Summary of any recommended
initiated undertaken by | updates/changes to be made
i.e. officer/
Cttee/Council
31.5.23 RFO/FGP RFO reviewed the policy, having checked with

Cornwall Pension Fund (CPF). CPF advised there
were not any regulation changes that require
new or amended discretions, therefore
recommends no changes. Only update into new

30



template. FGP to consider this at its meeting
18.7.23.

Feb 2026

RFO/FGP

Policy updated to LGPS template, splitting out

specific discretions. Expanded to include scope
and purpose. No change to PTCs principle stance

on discretions.
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1. Purpose

1.1  This document outlines Padstow Town Council’s policy on the application
of mandatory and non-mandatory discretions, which it has the power to
exercise in relation to existing and former members of the Local
Government Pension Scheme (LGPS).

2. Scope

2.1 The various discretions noted apply to specific groups of members of the

LGPS based on the date they joined or left the LGPS. These are outlined
in section 5.

3. What are Discretions?

3.1

3.2

3.3

3.4

Discretions are powers that enable employers to choose how to apply the
rules of the LGPS scheme in respect of certain provisions.

In April 2014 changes were made to the LGPS whereby benefits are
calculated based on a Career Average Revalued Earnings system (CARE).
Consequently, there are three parts to the LGPS scheme i) the current
CARE system; ii) pre-2014 Final Salary scheme; and iii) pre-2008 Final
Salary scheme. Whilst each of these schemes have their own employer
discretions, only a relatively small number must be published.

Discretions fall into two categories: i) those which must be formulated and
published (mandatory discretions); and ii) those which don’t need to be
formulated and published (non-mandatory discretions). The default
position is that Padstow Town Council will not make any additional pension
contributions to the LGPS.

A summary of the mandatory discretions applied by Padstow Town Council
is outlined in Section 5. They relate to:

e Additional pension

e Waiving actuarial reductions

» Switching on the rule of 85 before age 60 (always excludes flexible
retirement)

e Flexible retirement

e Pre-2008 discretions only

4, Responsibilities

4.1

4.2

Employers who participate in the LGPS are required to agree and publish
an Employer Discretions Policy and to keep the policy under review (e.g.
in relation to any legal or policy developments).

In the first instance, requests will be considered by i) the Personnel and
Staffing Committee; and ii) the Finance and General Purposes Committee,
and any recommendations taken to the Full Council for consideration.
Final authorisation and approval to exercise discretions will lie with the
Full Council.

5. Application of Mandatory Discretions

5.1

The Padstow Town Council (PTC) policy in respect of each employer
discretion is set out below
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5.2

The following discretions relate to current contributing employees
and leavers after 31/03/2014:

1! Y

Discretion | Whether, how much, and in what circumstances to
contribute to a shared cost APC scheme

Regulation | R16(2)(e) & R16(4)(d)

PTC Policy PTC will not contribute to a shared cost APC scheme.

2l - -

Discretion | Whether to extend the 30-day deadline for a member
to elect for a shared cost APC upon return from a
period of absence from work with permission with no
pensionable pay (otherwise than because of illness or
injury, relevant child-related leave or reserve forces
service leave) B B

Regulation | R16(16)

PTC Policy | PTC will not extend the 30-day deadline for a shared cost

| APC.
3.

Discretion | Whether, at full cost to the Scheme employer, to
grant extra annual pension, up to the LGPS additional
pension limit (reviewed annually), to an active
member or within 6 months of leaving to a member
whose employment was terminated on the grounds of

| redundancy or business efficiency

Regulation R31

PTC Policy PTC will not grant extra annual pension to a member whose
employment was terminated on the grounds of redundancy
or business efficiency.

4. )

Discretion | Whether to waive, in whole or in part, actuarial
reduction on benefits which a member voluntarily
draws before normal pension age

Regulation | R30(8) B

PTC Policy PTC will not waive the actuarial reduction on benefits which

a member voluntarily draws before normal pension age.
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5.

Discretion

Whether to waive any actuarial reduction on pre
and/or post April 2014 benefits paid early on
compassionate grounds

Regulation
PTC Policy

TP3(1), TPSch 2, paras 2(1)

PTC will not waive the actuarial reduction on benefits paid
early on compassionate grounds.

6.

Discretion

Whether to “switch on” the 85-year rule for a member
voluntarily drawing benefits on or after age 55 and
before age 60

The ‘85-year rule’: Prior to the LGPS 2014, where an
employee’s age and length of service totalled 85 (known as
the ‘85-year rule’), they could retire with unreduced benefits
with the consent of the employer.

From 2014 onwards the decision to retire now rests with the
employee, the LGPS 2014 Regulations automatically provide
for the 85-year rule to be ‘switched off’, resulting in a
reduction of the employee’s benefits and no additional cost
to the employer.

If the employer agrees to ‘switch on’ the 85-year rule in full,
the employer will have to meet the cost of any strain on the
Fund resuiting from the payment of benefits before age 60.

Regulation

TPSch 2, paras 1(2) and 2(2)

| PTC Policy

PTC will not ‘switch on’ the 85-year rule for a member
voluntarily drawing benefits between the ages of 55 and 60.

7.

Discretion

Whether all or some benefits can be paid if an
employee over 55 reduces their hours or grade
(flexible retirement)

Regulation

R30(6) & TP11(2)

PTC Policy

PTC permits flexible retirement only where there is a
financial and/or operational benefit to the Council and
providing that the employee’s reduced earnings and pension
do not exceed their pre-retirement earnings. The Personnel
and Staffing Committee and FGP Committee will consider all
requests for flexible retirement and make a
recommendation to Full Council.
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5.3

8.

Discretion | Whether to waive, in whole or in part, actuarial
reduction on benefits paid on flexible retirement

Regulation | R30(8) -

PTC Policy PTC will not waive any actuarial reduction on benefits paid
on flexible retirement

9.

Discretion | Extend normal time limit for acceptance of a transfer

| value beyond 12 months from joining the LGPS
Regulation | R100(6)
PTC Policy PTC will not extend the normal time limit for acceptance of a

transfer value beyond 12 months from joining the LGPS.

The following discretions relate to leavers between 01/04/2008 to

31/03/2014:
1.
Discretion | Whether to waive, on compassionate grounds, the

actuarial reduction applied to deferred benefits paid

| early under B30

Regulation | B30(5), TPSch 2, para 2(1) -

PTC Policy PTC will not waive the actuarial reduction on benefits paid
early on compassionate grounds

2.

Discretion | Whether to waive, on compassionate grounds, the
actuarial reduction applied to benefits paid early
under B30A for a suspended tier 3 member |

Regulation B30A(5), TPSch 2, para 2(1)

PTC Policy PTC will not waive the actuarial reduction on benefits paid
early on compassionate grounds for a suspended tier 3
member. -

3.

Discretion | Whether to “switch on” the 85-year rule for a deferred

member voluntarily drawing benefits on or after age
55 and before age 60




5.4

Regulation | TPSch 2, paras 1(2) and 1(1)(c)

PTC Policy Padstow Town Council will not ‘switch on’ the 85-year rule
for a deferred member voluntarily drawing benefits between
the ages of 55 and 60.

4. B

Discretion | Whether to “switch on” the 85-year rule for a
suspended tier 3 member voluntarily drawing benefits
on or after age 55 and before age 60

Regulation | TPSch 2, paras 1(2) and 1(1)(c) -

PTC Policy Padstow Town Council will not ‘switch on’ the 85-year rule

for a suspended tier 3 member voluntarily drawing benefits

between the ages of 55 and 60.

The following relates to pre 2008 discretions:

Discretions relating to leavers between 1.4.1998 to 31.3.2008

1. B
Discretion | Waive, on compassionate grounds, the actuarial
reduction applied to deferred benefits paid early.
Regulation | 31(5) & TPSch 2, para 2(1) -
PTC Policy | PTC will not waive the actuarial reduction applied to deferred
| benefits paid early. B __1l
2. |_
Discretion | Whether to “switch on” the 85-year rule for a deferred \
member voluntarily drawing benefits on or after age
55 and before age 60.
' Regulation | TPSch 2, para 1(2) & 1(1)(f) & R60 |
PTC Policy | PTC will not ‘switch on’ the 85-year rule for a deferred
| member voluntarily drawing benefits between the ages of 55
and 60.
3.
Discretion | Grant application for early payment of deferred
| benefits on or after age 50 and before age 55.
| Regulation | 31(2)
PTC Policy | PTC will not exercise this option.
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Discretions relating to leavers before 1.4.1998: B

1.

Discretion | Grant application for early payment of deferred
benefits on or after age 50 on compassionate grounds.

Regulation | TL4, L106(1) & D11(2)(c)

I
PTC Policy | PTC will not exercise this option.
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PADSTOW TOWN COUNCIL

FINANCE AND GENERAL PURPOSES COMMITTEE: 17 FEBRUARY 2026

AGENDA ITEM 6 b): FINANCIAL REGULATIONS

1. Overview: The Padstow Town Council Financial Regulations V2 were adopted by Fuil
Council on 13 May 2025. Paragraph 18 b) of the Council’s Standing Orders states:
Financial regulations shall be reviewed regularly and at least annually for fitness of

purpose.

2. Annual Review: RFO has reviewed the Financial Regulations as follows:

Purpose

Scope And
Audience

Compliance

Relevance

Clarity and
Effectiveness

Strengthening
Governance

Recommendation

Sets out the policies and regulatory framework which the
Council uses to manage its financial responsibilities.

Council, Committees, individual members and internal
decision-makers responsible for managing public funds.
Regulatory bodies ensuring compliance with government
guidance and interested external stakeholders.

No changes to legislations to note.

Continues to be relevant. Procedures remain current, however
suggest increasing the limit of £10,000 for recording in the
minutes the legal power for new or infrequent proposed
purchases to £20,000 (para 5.2).

Gaps in regulations: suggest that the following Council policies
be incorporated into the Financial Regulations: i) the Council’
General Reserve Policy - The Council is reliant on non-
guaranteed sources of income, so will hold a minimum of 12
months’ revenue expenditure in free reserves (new para
4.12); and ii) incorporating the Council’s fixed asset threshold
of £10,000 (new para 16.6), being a pragmatic way of
capturing these policies which supports their regular review.

Points of clarity identified: i) deletion of last line in para 13.2
to remove duplication of RFQO’s responsibility for collection of
depts; ii) Appendix 1 - Tender Process, para 2) to add
clarification re tender method and para 3), to make explicitly
clear that tenders submitted after the deadline or not in the
format required will not be considered.

Aligns to 2026/27 Council business plan objectives:
o To be open, transparent and accountable to our
community
o To continue to effectively manage the Council’s finances,
services and assets

To update as per the appended tracked changes.

3. Consideration: Committee is asked to consider RECOMMENDING TO FULL
COUNCIL that, subject to any additional changes made by Committee and
necessary amendments to formatting and typing errors, the Financial Regulations
Draft V2.1 be approved and adopted as appended to the agenda report.
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Aﬁenda lem 6b) Apperdix

PADSTOW TOWN COUNCIL
FINANCIAL REGULATIONS

POLICY/PROTOCOL/PROCEDURE
Version V2.1 DRAFT Comments Date of next

review: Feb 27

Approval Date 25.2.25 Responsible Officer RFO

Committee FGP Approval by Full Council

R U U
Date Version Comments
July 2023 Final

18 Feb 2025 Draft 2025 Draft 2025 agreed by FGP 18 Feb 2025
without change, minute ref FGP2024/25.

25 Feb 2025 Vi Draft 2025 adopted by FC as per FGP
recommendation minute ref 2024/176
renamed V1.

13 May 2025 V2. FINAL Accepted and adopted by Council without
change.

10 February 2026 V2.1 Draft Reviewed by RFO for consideration by FGP at
its meeting on 17 Feb 26.

REVIEW RECORD
Date Review
initiated

Review undertaken by
i.e. officer/
Cttee/Council

Summary of any recommended
updates/changes to be made

January 2025

Reviewed by RFO with
ATC/RFO and TC,
recommendations taken
to February FGP for
consideration

Updated to NALC model version with
adaptations for local requirements.

February 2026

Reviewed, take to Feb
FGP for consideration as
V2.1

Inclusion of PTC’s general reserve

policy, fixed asset threshold.
Clarification re tender method and
tenders after the deadline. Remove
duplication of the RFO being responsible

for the collection of debts in 13.2
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INDEX

Section Item Page
No.
1 General 3-4
2 Risk management and internal control 4-5
3 Accounts and audit 5
4 Budget and precept 6-7
5 Procurement 7-10
6 Banking and payments 10-11
7 Electronic payments 11-12
8 Cheque payments 12-13
9 Payment cards 13
10 Petty cash 13
| 11 Payment of salaries and allowances 13-14
12 Loans and investments 14-15
13 Income 15
14 Payments under contracts for building or other 15
construction works
15 Stores and equipment B 15-16
16 Assefs, properties and estates 16
17 Insurance 16-17
18 Suspension and revision of Financial Regulations 17
| APPENDIX | Appendix 1 - Tender process B 18
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1.2

1.3

1.4

1.5

General

These Financial Regulations govern the financial management of the Council
and may only be amended or varied by resolution of the Council. They are
one of the Council’'s governing documents and shall be observed in
conjunction with the Council’s Standing Orders.

Councillors are expected to follow these regulations and not to entice
employees to breach them. Failure to follow these regulations brings the
office of Councillor into disrepute.

Wilful breach of these regulations by an employee may result in disciplinary
proceedings.

In these Financial Regulations:

e ‘Accounts and Audit Regulations’ means the regulations issued under
Sections 32, 43(2) and 46 of the Local Audit and Accountability Act 2014,
or any superseding legislation, and then in force, unless otherwise
specified.

e “Approve” refers to an online action, allowing an electronic transaction
to take place.

e “Authorise” refers to a decision by the Council, or a Committee or an
officer, to allow something to happen.

e ‘Proper practices’ means those set out in The Practitioners’ Guide.

e Practitioners’ Guide refers to the guide issued by the Joint Panel on
Accountability and Governance (JPAG) and published by NALC in Eng-
land.

e ‘Must’ and bold text refer to a statutory obligation the Council cannot
change.

e ‘Shall’ refers to a non-statutory instruction by the Council to its

e Councillors and staff.

The Responsible Financial Officer (RFO) holds a statutory office, appointed
by the Council. The RFO:

e Acts under the policy direction of the Council;

e Administers the Council's financial affairs in accordance with all Acts,
Regulations and proper practices;

o Determines on behalf of the Council its accounting records and control
systems;

o Ensures the accounting control systems are observed;

o Ensures the accounting records are kept up to date;

e Seeks economy, efficiency and effectiveness in the use of Council
resources; and

o Produces financial management information as required by the Council.

|



1.6

1.7

2.2

2.3

2.4

2.5

The Council must not delegate any decision regarding:

» Setting the final budget or the precept (Council tax
requirement);

« The outcome of a review of the effectiveness of its internal
controls;

¢ Approving accounting statements;

e Approving an annual governance statement;

¢ Borrowing;

« Declaring eligibility for the General Power of Competence; and

 Addressing recommendations from the internal or external
auditors.

In addition, the Council shall:

o Determine and regularly review the bank mandate for all Council bank
accounts;

¢ Authorise any grant or single commitment in excess of £20,000.

Risk management and internal control

The Council must ensure that it has a sound system of internal
control, which delivers effective financial, operational and risk
management.

The Town Clerk, with the RFO, shall prepare for approval by the Full Council,
a risk management policy covering all activities of the Council. This policy
and consequential risk management arrangements shall be reviewed by the
Council at least annually.

At least once a year, the Council must review the effectiveness of
its system of internal control, before approving the Annual
Governance Statement.

The accounting control systems determined by the RFO must
include measures to:

+ Ensure that risk is appropriately managed;

+ Ensure the prompt, accurate recording of financial transactions;

« Prevent and detect inaccuracy or fraud;

« Allow the reconstitution of any lost records; and

« Identify the duties of officers dealing with transactions; and
ensure division of responsibilities.

At least once in each quarter, and at each financial year end, a Councillor
who is either the Chair or Vice-Chair of the Finance and General Purposes
Committee shall verify bank reconciliations for all accounts produced by the
RFO. The Councillor shall sign and date the reconciliations and the original
bank statements as evidence of this. This activity, including any exceptions,
shall be reported to and noted by the Full Council.
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2.6

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Regular back-up copies shall be made of the records on any Council
computer and stored either online or in a separate location from the
computer. The Council shall put measures in place to ensure that the ability
to access any Council computer is not lost if an employee leaves or is
incapacitated for any reason.

Accounts and audit

All accounting procedures and financial records of the Council shall be
determined by the RFO in accordance with the Accounts and Audit
Regulations.

The accounting records determined by the RFO must be sufficient
to explain the Council’s transactions and to disclose its financial
position with reasonable accuracy at any time. In particular, they
must contain:

» Day-to-day entries of all sums of money received and expended
by the Council and the matters to which they relate; and
» A record of the assets and liabilities of the Council;

The accounting records shall be designed to facilitate the efficient
preparation of the accounting statements in the Annual Governance and
Accountability Return.

The RFO shall complete and certify the annual Accounting Statements of
the Council contained in the Annual Governance and Accountability Return
in accordance with proper practices, as soon as practicable after the end of
the financial year. Having certified the Accounting Statements, the RFO
shall submit them with any related documents to the Full Council, within
the timescales required by the Accounts and Audit Regulations.

The Council must ensure that there is an adequate and effective
system of internal audit of its accounting records and internal
control system in accordance with proper practices.

Any officer or Councillor must make available such documents and
records as the internal or external auditor consider necessary for
the purpose of the audit and shall, as directed by the Council, supply the
RFO, internal auditor, or external auditor with such information and
explanation as the Council considers necessary.

The internal auditor shall be appointed by the Full Council and shall carry
out their work to evaluate the effectiveness of the Council’s risk
management, control and governance processes in accordance with proper
practices specified in the Practitioners’ Guide.

The Council shall ensure that the internal auditor:
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3.9

3.10

3.11

3.12

4.2

4.3

e Is competent and independent of the financial operations of the
Council;

e Reports to the Full Council in writing, or in person, on a regular basis
with a minimum of one written report during each financial year;

e Can demonstrate competence, objectivity and independence, free from
any actual or perceived conflicts of interest, including those arising from
family relationships; and

¢ Has no involvement in the management or control of the Council.

Internal or external auditors may not under any circumstances:

e Perform any operational duties for the Council;

o Initiate or approve accounting transactions;

e Provide financial, legal or other advice including in relation to any future
transactions; or

o Direct the activities of any Council employee, except to the extent that
such employees have been appropriately assigned to assist the internal
auditor.

For the avoidance of doubt, in relation to internal audit the terms
‘independent” and ‘independence’ shall have the same meaning as
described in The Practitioners Guide.

The RFO shall make arrangements for the exercise of electors’ rights in
relation to the accounts, including the opportunity to inspect the accounts,
books, and vouchers and display or publish any notices and documents
required by the Local Audit and Accountability Act 2014, or any superseding
legislation, and the Accounts and Audit Regulations.

The RFO shall, without undue delay, bring to the attention of all Councillors
any correspondence or report from internal or external auditors, unless the
correspondence is of a purely administrative matter.

Budget and precept

Before setting a precept, the Council must calculate its Council tax
requirement for each financial year by preparing and approving a
budget, in accordance with The Local Government Finance Act 1992
or succeeding legislation.

Budgets for salaries and wages, including employer contributions shall be
reviewed by the Staffing Committee at least annually in October or
November for the following financial year and the final version shall be
evidenced by a hard copy schedule signed by the Town Clerk and the Chair
of the Staffing Committee.

No later than October each year, the RFO shall prepare a draft budget with
detailed estimates of all income and expenditure for the following financial



4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

year, taking account of the lifespan of assets and cost implications of repair
or replacement.

Unspent budgets for completed projects shall not be carried forward to a
subsequent year. Unspent funds from the Council’s Community Grant
Scheme, may only be carried forward (by placing them in an earmarked
reserve) with the formal approval of the Full Council and in accordance with
any policy agreed by the Council.

Each Committee shall review its draft budget and submit any proposed
amendments to the Finance and General Purposes Committee not later than
the end of November each year.

The draft budget, with any Committee proposals, including any
recommendations for the use or accumulation of reserves, shall be
considered by the Finance and General Purposes Committee and a
recommendation made to the Full Council.

Having considered the proposed budget, the Full Council shall determine its
Council tax requirement by setting a budget. The Council shall set a precept
for this amount no later than the end of December for the ensuing financial
year.

Any member with Council tax unpaid for more than two months is
prohibited from voting on the budget or precept by Section 106 of
the Local Government Finance Act 1992 and must disclose at the
start of the meeting that Section 106 applies to them.

The RFO shall issue the precept to the billing authority no later than
the end of February and supply each member with a copy of the agreed
annual budget.

The agreed budget provides a basis for monitoring progress during the year
by comparing actual spending and income against what was planned.

Any addition to, or withdrawal from, any earmarked reserve shall be agreed
by the Full Council.

The Council is reliant on non-guaranteed sources of income, so will hold a
minimum of 12 months’ revenue expenditure in free reserves (the General

Fund).

Procurement

Councillors and officers are responsible for obtaining value for
money at all times. Any officer procuring goods, services or works should
ensure, as far as practicable, that the best available terms are obtained,
usually by obtaining prices from several suppliers.
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5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

The RFO or Town Clerk should verify the lawful nature of any proposed
purchase before it is made and in the case of new or infrequent purchases
for items over £210,000, should ensure that the legal power being used is
reported to the meeting at which the order is authorised and also recorded
in the minutes.

Every contract shall comply with the Council’s Standing Orders and these
Financial Regulations, and no exceptions shall be made, except in an
emergency.

For a contract for the supply of goods, services or works where the
estimated value will exceed the thresholds set by Parliament, the
full requirements of The Public Contracts Regulations 2015 or any
superseding legislation (“the Legislation”), must be followed in
respect of the tendering, award and notification of that contract.

Where the estimated value is below the Government threshold, the Council
shall (with the exception of items listed in paragraph 5.12) obtain prices as
follows:

For contracts estimated to exceed £100,000 excluding VAT, the Town Clerk
shall advertise an open invitation for tenders in compliance with any
relevant provisions of the Legislation. Tenders shall be invited in accordance
with Appendix 1.

For contracts estimated to be over £30,000 including VAT, the
Council must comply with any requirements of the Legislation?
regarding the advertising of contract opportunities and the
publication of notices about the award of contracts.

For contracts greater than £20,000 excluding VAT the Town Clerk or RFO
shall seek at least 3 fixed price quotes;

Where the value of a contract or purchase is between £3,000 and £20,000
excluding VAT, the Town Clerk or RFO shall try to obtain 3 estimates, which
might include evidence of online prices, or recent prices from regular
suppliers.

For smaller purchases, the Town Clerk or RFO shall seek to achieve value
for money.

Contracts must not be split into smaller lots to avoid compliance
with these rules.

The requirement to obtain competitive prices in these regulations need not
apply to contracts that relate to items (i) to (iv) below:

! The Regulations require Councils to use the Contracts Finder website if they advertise contract opportunities and also to publicise the
award of contracts over £30.000 including VAT, regardless of whether they were advertised.



5.13

5.14

5.15

5.16

5.17

5.18

i. Specialist services, such as legal professionals acting in disputes;
ii. Repairs to, or parts for, existing machinery or equipment;
iii. Works, goods or services that constitute an extension of an
existing contract;
iv. Goods or services that are only available from one supplier or are
sold at a fixed price.

When applications are made to waive this financial regulation to enable a
price to be negotiated without competition, the reason should be set out in
a recommendation to the Full Council or relevant Committee. Avoidance of
competition is not a valid reason.

The Council shall not be obliged to accept the lowest or any tender, quote
or estimate.

Individual purchases within an agreed budget for that type of expenditure
may be authorised by:

e The Town or RFO, under delegated authority, for any items below £5,000
excluding VAT.

e The Town Clerk, in consultation with the Chair of the Council or Chair of
the appropriate Committee, for any items below £10,000 but above
£5,000, excluding VAT.

e A duly delegated Committee of the Council for all items of expenditure
within their delegated budgets for items under £20,000 but above
£10,000 excluding VAT.

e In respect of grants, a duly authorised Committee within any limits set
by Council and in accordance with any policy agreed by the Council.

e The Full Council for all items over £20,000 excluding VAT.

Such authorisation must be supported by a minute (in the case of Council
or Committee decisions) or other auditable evidence trail.

No individual Councillor, or informal group of Councillors may issue an
official order or make any contract on behalf of the Council.

No expenditure may be authorised that will exceed the budget for that type
of expenditure other than by resolution of the Full Council or a duly
delegated Committee acting within its Terms of Reference except in an
emergency.

In cases of serious risk to the delivery of Council services or to public safety
on Council premises, the Town Clerk or RFO may authorise expenditure of
up to £5,000 excluding VAT on repair, replacement or other work that in
their judgement is necessary, whether or not there is any budget for such
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5.19

5.20

5.21

6.2

6.3

6.4

6.5

6.6

expenditure. The Town Clerk or RFO shall report such action to the Chair as
soon as possible and to the Full Council as soon as practicable thereafter.
No expenditure shall be authorised, no contract entered into, or tender
accepted in relation to any major project, unless the Council is satisfied that
the necessary funds are available and that where a loan is required,
Government borrowing approval has been obtained first.

An official order or letter shall be issued for all work, goods and services
above £50 excluding VAT unless a formal contract is to be prepared or an
official order would be inappropriate. Copies of orders shall be retained,
along with evidence of receipt of goods.

Any ordering system can be misused and access to them shall be controlled
by the RFO and the Town Clerk.

Banking and payments

The Council's banking arrangements, including the bank mandate, shall be
made by the RFO and authorised by the Council; banking arrangements
shall not be delegated to a Committee. The Council has resolved to bank
with Lloyds Bank and Barclays Bank. The arrangements shall be reviewed
regularly for security and efficiency.

The Council must have safe and efficient arrangements for making
payments, to safeguard against the possibility of fraud or error. Wherever
possible, more than one person should be involved in any payment, for
example by dual online authorisation or dual cheque signing. Even where a
purchase has been authorised, the payment must also be authorised, and
only authorised payments shall be approved or signed to allow the funds to
leave the Council’s bank.

All invoices for payment should be examined for arithmetical accuracy,
analysed to the appropriate expenditure heading and verified to confirm
that the work, goods or services were received, checked and represent
expenditure previously authorised by the Council before being certified by
the RFO, Town Clerk or Assistant Town Clerk and Assistant RFO.

Personal payments (including salaries, wages, expenses and any payment
made in relation to the termination of employment) may be summarised to
avoid disclosing any personal information.

All payments shall be made by online banking or cheque, following approval
by two members who are bank signatories, unless the Council resolves to
use a different payment method. All invoices will be available for inspection
by Councillors.

For each financial year the RFO may draw up a schedule of regular payments
due in relation to a continuing contract or obligation (such as salaries, PAYE,
National Insurance, pension contributions, rent, rates, regular maintenance

10
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6.7

6.8

6.9

7.2

7.3

7.4

contracts and similar items), which the Council may authorise in advance

for the year.
A list of such payments shall be reported to the next appropriate meeting

of the Full Council for information only.

The Town Clerk and RFO shall have delegated authority to authorise
payments in the following circumstances:

i. any payments of up to £500 excluding VAT, within an agreed
budget.

ii. payments of up to £5,000 excluding VAT in cases of serious risk
to the delivery of Council services or to public safety on Council
premises.

iii. any payment necessary to avoid a charge under the Late Payment
of Commercial Debts (Interest) Act 1998 or to comply with con-
tractual terms, where the due date for payment is before the next
scheduled meeting of the Full Council, where the Town Clerk and
RFO certify that there is no dispute or other reason to delay pay-
ment, provided that a list of such payments shall be submitted to
the next appropriate meeting of the Full Council.

iv.  Fund transfers within the Council’s banking arrangements up to
the sum of £100,000.

The RFO or Town Clerk shall present a schedule of payments that have been
made, following approval by two members who are bank signatories,
forming part of the agenda for the meeting, to the Full Council. The Council
shall review the schedule for compliance and, having satisfied itself, shall
ratify the payments made or authorise payments by resolution. The
authorised schedule shall be initialled immediately below the last item by
the person chairing the meeting. A detailed list of all payments shall be
disclosed within or as an attachment to the minutes of that meeting.

Electronic payments

Where internet banking arrangements are made with any bank, the RFO
shall be appointed as the Service Administrator, supported by the Assistant
Town Clerk/Assistant RFO. The bank mandate will be agreed by the Council.
Dual authorisation is required for all payments.

All authorised signatories may have access to view the Council’s bank
accounts online.

No employee or Councillor shall disclose any PIN or password, relevant to
the Council or its banking, to anyone not authorised in writing by the
Council.

The Service Administrator or the Assistant Town Clerk/Assistant RFO shall
set up all items due for payment online. A list of payments for approval
shall be sent by email to the authorised Councillor signatories.
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7.5

7.6

7.7

7.8

7.9

7.10

7.11

7.12

8.2

Two authorised Councillor signatories are required to approve the payments
before the payments are made online by BACS or CHAPS. One member of
staff who is a bank signatory will input the payments and another member
of staff who is a bank signatory will approve (meaning to process) the
payments.

Evidence shall be retained showing which Councillors approved the payment
online and confirmation of the transaction date and administrating officer
shall be appended to the invoices for audit purposes.

A full list of all payments made in a month shall be provided to the next Full
Council meeting and appended to the minutes as per 6.9 above.

With the approval of the Full Council in each case, regular payments (such
as gas, electricity, telephone, broadband, water, Non-Domestic Rates,
refuse collection, pension contributions and HMRC payments) may be made
by variable direct debit, provided that the instructions are signed/approved
by two authorised signatories. The approval of the use of each variable
direct debit shall be reviewed by the Council at least every two years.

If thought appropriate by the Council, regular payments of fixed sums may
be made by banker’s standing order, provided that the instructions are
signed/approved by two authorised signatories, evidence of this is retained
and any payments are reported to Council when made. The approval of the
use of a banker’s standing order shall be reviewed by the Council at least
every two years.

Account details for suppliers may only be changed upon written notification
by the supplier verified by two of either the Town Clerk, RFO or Assistant
Town Clerk/Assistant RFO. This is a potential area for fraud and the
individuals involved should ensure that any change is genuine.

Councillors and officers shall ensure that any computer used for the
Council’s financial business has adequate security, with anti-virus, anti-
spyware and firewall software installed and regularly updated.

Remembered password facilities, other than secure password stores
requiring separate identity verification, should not be used on any computer
used for Council banking.

Cheque payments
Cheques or orders for payment in accordance with a resolution or delegated
decision shall be signed by two bank signatories.

A signatory having a family or business relationship with the beneficiary of
a payment shall not, under normal circumstances, be a signatory to that
payment.

12



8.3

8.4

9.2

9.3

10.
10.1

11.
11.1

11.2

11.3

To indicate agreement of the details on the cheque with the counterfoil and
the invoice or similar documentation, the signatories shall also initial the
cheque counterfoil.

Any signatures obtained away from Council meetings shall be reported to
the Full Council at the next convenient meeting.

Payment cards

Any debit or credit card issued for use will be specifically restricted to the
Town Clerk, RFO and Assistant Town Clerk/Assistant RFO for the purchase
of items within an agreed budget up to a maximum value of £500
excluding VAT for a single transaction. Any credit card balance shall be paid
full each month.

Any corporate credit card or trade card account opened by the Council will
be specifically restricted to use by the Town Clerk, RFO and Assistant Town
Clerk/Assistant RFO and any balance shall be paid in full each month.

Personal credit or debit cards of Councillors or staff shall not be used except
for expenses of up to £250 including VAT, incurred in accordance with
Council policy.

Petty Cash

The RFO shall maintain a petty cash imprest account of £200 and may
provide petty cash to officers for the purpose of defraying operational and
other expenses.

a) Vouchers for payments made from petty cash shall be kept, along with
receipts to substantiate every payment.

b) Cash income received must not be paid into the petty cash float but
must be separately banked, as provided elsewhere in these regulations.

c) Payments to maintain the petty cash float shall be shown separately on
any schedule of payments presented for approval.

Payment of salaries and allowances

As an employer, the Council must make arrangements to comply
with the statutory requirements of PAYE legislation.

Councillor allowances (where paid) are also liable to deduction of
tax under PAYE rules and must be taxed correctly before payment.

Salary rates shall be agreed by the Council, or a duly delegated Committee.
No changes shall be made to any employee’s gross pay, emoluments, or
terms and conditions of employment without the prior consent of the Full
Council or Staffing Committee.

13
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11.4

11.5

11.6

11.7

11.8

12.
12.1

12.2

12.3

12.4

12.5

Payment of salaries shall be made, after deduction of tax, national
insurance, pension contributions and any similar statutory or discretionary
deductions, on the dates stipulated in employment contracts.

Deductions from salary shall be paid to the relevant bodies within the
required timescales, provided that each payment is reported, as set out in
these regulations above.

Each payment to employees of net salary and to the appropriate creditor of
the statutory and discretionary deductions shall be recorded in a payroll
control account or other separate confidential record, with the total of such
payments each calendar month reported in the cashbook.

Any termination payments shail be supported by a report to the Staffing
Committee, setting out a clear business case. Termination payments shall
only be authorised by the Full Council, following a recommendation of the
Staffing Committee.

The Town Clerk has delegated authority to appoint temporary staff, provided
within budget.

Loans and investments

Any application for Government approval to borrow money and subsequent
arrangements for a loan must be authorised by the Full Council and
recorded in the minutes. All borrowing shall be in the name of the Council,
after obtaining any necessary approval.

Any financial arrangement which does not require formal borrowing
approval from the Secretary of State (such as Hire Purchase, Leasing of
tangible assets or loans to be repaid within the financial year) must be
authorised by the Full Council, following a written report on the value for
money of the proposed transaction.

The Council shall consider the requirement for an Investment Strategy and
Policy in accordance with Statutory Guidance on Local Government
Investments, which must be written in accordance with relevant
regulations, proper practices and guidance. Any Strategy and Policy shall
be reviewed by the Council at least annually and agreed by the Full Council.

All investment of money under the control of the Council shall be in the
name of the Council. Short term investment of funds in interest-bearing
accounts with either Lloyds Bank or Barclays Bank can be arranged by the
Chair of Finance, Town Clerk and RFO.

All investment certificates and other documents relating thereto shall be
retained in the custody of the RFO.

14
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12.6

13.
131

13.2

13.3

13.4

13.5

13.6

14.
14.1

14.2

15.
15.1

Payments in respect of short term or long-term investments, including
transfers between bank accounts held in the same bank, shail be made in
accordance with these regulations.

Income
The collection of all sums due to the Council shall be the responsibility of

and under the supervision of the RFO.

The Council will review all fees and charges for work done, services
provided, or goods sold at least annually as part of the budget-setting
process, informed by the reports of the most appropriate officer. The-RFO

Any sums found to be irrecoverable, and any bad debts shall be reported to
the Full Council by the RFO and shall be written off in the year. The Council’s
approval shall be shown in the accounting records.

All sums received on behalf of the Council shall be deposited intact with the
Council's bankers, with such frequency as the RFO considers necessary. The
origin of each receipt shall clearly be recorded on the paying-in slip or other
record.

Personal cheques shall not be cashed out of money held on behalf of the
Council.

The RFO shall ensure that VAT is correctly recorded in the Council’s
accounting software and that any VAT Return required is submitted from
the software by the due date.

Payments under contracts for building or other construction works

Where contracts provide for payment by instalments the RFO shall maintain
a record of all such payments, which shall be made within the time specified
in the contract based on signed certificates from the surveyor or other
consultant engaged to supervise the works (subject to any percentage
withholding as may be agreed in the particular contract).

Any variation, addition to or omission from a contract must be authorised
by the Town Clerk to the contractor in writing, with the Full Council being
informed where the final cost is likely to exceed the contract sum by 5% or
more, or likely to exceed the budget available.

Stores and equipment

The staff member in charge of each section shall be responsible for the care
and custody of stores and equipment in that section.

15

53



15.2

15.3

16.
16.1

16.2

16.3

16.4

16.5

17.
17.1

Delivery notes shall be obtained in respect of all goods received into store
or otherwise delivered and goods must be checked as to order and quality
at the time delivery is made.

Stocks shall be kept at the minimum levels consistent with operational
requirements.

Assets, properties and estates

The Town Clerk shall make arrangements for the safe custody of all title
deeds and Land Registry Certificates of properties held by the Council.

The Town Clerk and RFO shall ensure that an appropriate and accurate
Register of Assets and Investments is kept up to date, with a record of all
properties held by the Council, their location, extent, plan, reference,
purchase details (if known), nature of the interest, tenancies granted, rents
payable and purpose for which held, in accordance with Accounts and Audit
Regulations.

The continued existence of tangible assets shown in the Register shall be
verified at least annually, possibly in conjunction with a health and safety
inspection of assets.

No interest in land shall be purchased or otherwise acquired, sold, leased
or otherwise disposed of without the authority of the Council, together with
any other consents required by law. In each case a written report shall be
provided to the Full Council in respect of valuation and surveyed condition
of the property (including matters such as planning permissions and
covenants) together with a proper business case (including an adequate
level of consultation with the electorate where required by law).

No tangible moveable property shall be purchased or otherwise acquired,
sold, leased or otherwise disposed of, without the authority of the Council,
together with any other consents required by law, except where the
estimated value of any one item does not exceed £1,000 excluding VAT. In
each case above £1,000, a written report shall be provided to the Full
Council with a full business case.

Assets costing £10,000 or more will be recorded as fixed assets at the
acquisition cost, with items less than £10,000 recorded as general
consumables.

Insurance

The Town Clerk or RFO shall keep a record of all insurances effected by the
Council and the property and risks covered, reviewing these annually before
the renewal date in conjunction with the Council’s review of risk
management.
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17.2 The Town Clerk shall give prompt notification to the RFO of all new risks,

17.3

17.4

properties or vehicles which require to be insured and of any alterations
affecting existing insurances.

The Town Clerk or RFO shall be notified of any loss, liability, damage or
event likely to lead to a claim, and shall report these to the Full Council at
the next available meeting. The Town Clerk or RFO shall negotiate all claims
on the Council's insurers.

All appropriate Councillors and employees of the Council shall be included
in a suitable form of security or fidelity guarantee insurance which shall
cover the maximum risk exposure as determined by the Full Council, or duly
delegated Committee.

18. Suspension and revision of Financial Regulations

18.1 The Council shall review these Financial Regulations regularly and following

any change of Town Clerk or RFO. The Clerk and RFO shall monitor changes
in legislation or proper practices and advise the Council of any need to
amend these Financial Regulations.

18.2 The Council may, by resolution duly notified prior to the relevant meeting

of the Full Council, suspend any part of these Financial Regulations,
provided that reasons for the suspension are recorded and that an
assessment of the risks arising has been presented to all members.
Suspension does not disapply any legislation or permit the Council to act
untawfully.

18.3 The Council may temporarily amend these Financial Regulations by a duly

notified resolution, to cope with periods of absence, local government
reorganisation, national restrictions or other exceptional circumstances.

17



Appendix 1 - Tender process

1)

2)

3)

4)

>)

6)

Any invitation to tender shall state the general nature of the intended
contract and the Town Clerk shall obtain the necessary technical assistance
to prepare a specification in appropriate cases.

The invitation shall in addition state that tenders must be addressed to the
Town Clerk or RFO in the ordinary course of post, unless an electronic
tendering process_is stated as the preferred method which has been agreed
by either the relevant Council Committee or the Council.

Where a postal process is used, each tendering firm shall be supplied with
a specifically marked envelope in which the tender is to be sealed and
remain sealed until the prescribed date for opening tenders for that
contract. All sealed tenders shall be opened at the same time on the
prescribed date by the Town Clerk or RFO in the presence of at least one
Councillor. Tenders submitted after the deadline or not in the format re-
quired will not be considered.

Where an electronic tendering process is used, the Council shall use a
specific email address that will be monitored to ensure that nobody accesses
any tender before the expiry of the deadline for submission.

Any invitation to tender issued under this regulation shall be subject to the
Council’s Standing Orders and shall refer to the terms of the Bribery Act
2010.

Where the Council, or duly delegated Committee, does not accept any
tender, quote or estimate, the work is not allocated and the Council requires
further pricing, no person shall be permitted to submit a later tender,
estimate or quote who was present when the original decision-making
process was being undertaken.

18
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PADSTOW TOWN COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE: 17 FEBRUARY 2026

AGENDA ITEM 7: REVIEW OF EFFECTIVENESS OF INTERNAL AUDIT

1. Overview

1.1 The Council is required to ‘undertake an effective internal audit to
evaluate the effectiveness of its risk management, control and governance
processes, taking into account public sector internal auditing standards or
guidance.

1.2  The Council is required at least once a year to conduct a review of the
effectiveness of internal audit and is required to sign the Annual
Governance Statement on the Annual Return submitted to the External
Auditor, to evidence that this review has been undertaken.

2. Review of Effective Internal Audit

2.1 Padstow Town Council has a current Letter of Engagement for Internal
Audit Services with Hudson Accounting Ltd for the 2023/24 to 2025/26
financial years. The work is undertaken by Steve Hudson and is on a paid
basis. The appointment was made by Full Council at its meeting in
September 2023 minute ref 2023/89. As this is the last year of the
current engagement, the appointment of an internal auditor for 2026/27
will be for consideration by Full Council in due course.

2.2  For internal audit to be effective, the following criteria must be satisfied:

e that the internal auditor is independent of the other financial
controls and procedures of the Council;

¢ that they are competent to carry out the role in a way that will
meet the business needs of the Council;

e that consideration is made to how many times in a year the
systems and records should be subject to internal audit;

¢ that the scope of internal audit is sufficient;

e that any internal audit report is considered in full by a meeting of
the Full Council; and

e that appropriate action is taken on any recommendations
contained in the internal audit report.

2.3 The Council must also satisfy itself that the quality of delivery of the
internal audit service provides reliable assurance about the Council’s
internal controls and its management of risk.

3. Considerations

3.1 Independence: Hudson Accounting Ltd does not have any involvement in,
or responsibility for, the financial decision making, management or control
of the Council, or for the Council’s financial controls and procedures. Audit
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3.2

3.3

3.4

3.4

reports are issued in Steve Hudson’s own name on behalf of Hudson
Accounting Ltd. Steve Hudson is independent of the Council, its Members
and Officers. He has direct access to the Council should he think this
necessary.

Competence: Steve Hudson is a CPFA qualified accountant and has many
years’ experience with local authority accounts. Hudson Accounting Ltd is
registered with the HMRC under the Money Laundering Regulations and
holds Public Indemnity Insurance. There is no evidence or reason to
believe that the internal audit is not carried out competently, ethically and
with integrity and objectivity.

Freguency of Internal Audit: An interim internal audit takes place around
mid-year and a year-end internal audit is undertaken at a time
appropriate to the Council’s reporting deadlines.

Scope of Work: Hudson Accounting Ltd works in accordance with proper
practice guidance, as set out in the Practitioners’ Guide - Governance &
accountability for smaller authorities in England. Work covers, as a
minimum, all areas required to be signed off on the Annual Governance &
Accountability Return.

Audit Reports and Actions: Reports from the Internal Auditor are taken to
Full Council to review. The last report received was the Interim Internal
Audit Report dated 16 October 2025. This was a clear report and so there
is no action plan to review.

Decision
Committee is now asked to consider for itself whether the system of internal

audit is sufficiently effective?
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PADSTOW TOWN COUNCIL
FINANCE AND GENERAL PURPOSES COMMITTEE: 17 FEBRUARY 2026

AGENDA ITEM 8: REVIEW OF EFFECTIVENESS OF INTERNAL CONTROL

1. Overview

1.1  Padstow Town Council is responsible for ensuring that its business is
conducted in accordance with the law and proper standards, that public
money is safeguarded and properly accounted for and used economically,
efficiently and effectively.

1.2 The Accounts & Audit (England) Regulations 2015 aim to strengthen
governance and accountability through requirements related to internal
control and internal audit. Regulation 3 states:

"A relevant authority must ensure that it has a sound system of internal
control which— (a) facilitates the effective exercise of its functions and the
achievement of its aims and objectives; (b) ensures that the financial and
operational management of the authority is effective; and (c) includes
effective arrangements for the management of risk.

1.3 Regulation 6 of the Accounts and Audit Regulations 2015 requires the
Council to conduct each financial year a review of the effectiveness of the
system of internal control.

2. Review Of Internal Control

2.1 The Council undertakes a review of the effectiveness of the system of
internal control annually at a meeting of the Full Council before agreeing
the Financial Statements, including the Statement of Internal Control, for

the year.

2.2 The Statement of Internal Control sets out that this review is informed by
the work of:

e the Full Council;

e the Clerk to the Council and Responsible Financial Officer, who have
responsibility for the development and maintenance of the internal
control environment and managing risk;

¢ the independent Internal Auditor who reviews the Council’s systems
of internal control; and

e BDO LLP, the Council’s external auditors.

2.3 Last year, the Committee introduced a member review as an additional

review step to feed into the Full Council review. This involves a member
visiting the office and applying a series of control tests. The purpose is to
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2.4

2.5

provide greater scrutiny of the Council’s processes and in turn give
members greater assurance that the Council has made proper
arrangements and accepted responsibility for safeguarding the public
money and resources in its charge. This is something it is asked to
confirm under section 1 of the Annual Governance Statement.

Last year, the review was undertaken by the Committee Chair, however it
was agreed that the FGP Committee will select a committee member on
an annual basis. A list of control tests similar to last year has been
prepared and appended for consideration.

The review will need to be undertaken before 20 March 2026 so that a
report on the findings can be taken to the March meeting of the Full
Council where it will be minuted as received. Should Council note any
issues arising from the review, these will be referred to the FGP
Committee for further consideration.

Decisions

Committee is asked to i) appoint a Councillor to undertake the internal
review step to feed into the Council’s overall review of the effectiveness of
internal control; and ii) approve the proposed control tests as appended to

this report.
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Agenda Item 8: Internal Control - Appendix

Review Of Effectiveness Of Internal Control - Member Review.

Control Test

Tested
Yes/No

Comments/
Recommended Action (if
required)

Initials

Asset Controls

Asset Register is up to date

Regular review of physical
assets

' Risk Management

Risk Management
arrangements in place and
regularly reviewed.

Appropriate and adequate
insurance cover in place

Building Ownership

Assets are maintained to an
acceptable standard of
repair

Tenants have up to date
leases and rental
agreements are in place

Standing Orders and Finan

cial Regu

lations

Adoption of Standing Orders
and Financial Regulations

i Budgetary Controls

Regular financial reporting
to Council.

Actual expenditure against
the budget and reasons for
significant variances
regularly reported to Council

Income and Expenditure—C

ontrols

Rents are collected as they
fall due / arrears
arrangements adhered to

Proper arrangements in
place for the approval of
expenditure. Payments are
supported by invoices,
authorised and minuted.
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| Bank Reconciliations

Regular bank reconciliations
of each account, verified in
accordance with Financial
Regulations.

Employment

Contracts of employment for |

staff

PAYE/ NIC properly
operated, and provisions for
pension auto-enrolment in
place to meet Council
obligations as employer

Transparency

Compliance with Local
Government Transparency
Code 2015: Items of
expenditure incurred over
£500

‘Minutes properly numbered
and master copy kept
securely for safekeeping

Ethical Conduct
Procedures in place for
recording and monitoring
Members’ Interests and
Gifts of Hospitality

Adoption of Code of Conduct
for Members

Declaration of Acceptance of |

office

Date Of MEMIDEE FEVICW . ...t e e e ee s v e s e b e st et .

Review carried out by:




PADSTOW TOWN COUNCIL
FINANCE AND GENERAL PURPOSES: 17 FEBRUARY 2026

AGENDA ITEM 9: COMMUNITY GRANT SCHEME

i) UPDATE 2025/26

1.
1.1

1.2

1.3

2.2

General Update (to note):
At its meeting on 15 April 2025, the FGP Committee awarded XX organisations a
total of £35,000 in grant funding for the period 1 April 2025 - 31 March 2026.

On 28 January, reminders were sent to 2 organisations with unclaimed awards.
They were reminded of the following key dates:

e 1 March 2026 - Grant Release Form submission deadline.

¢« 31 March 2026%* - Date grants must be expended by.
*Where a project/event is delayed beyond this date for reasons outside of an
organisation’s control, an extension request can be made. This must be submitted in
writing to the Council, no later than 17 February 2026. Acceptance of the request
is not guaranteed.

The organisations in the table below have yet to submit a Grant Release Form.
Extensions would not be eligible to either group as their award is for a purchase not
a project.

Organisation | Grant Application For Release conditions E Award |
Padstow Different size goals Subject to receiving copy of £2,500 |
United invoices totalling the award amount

Football Club

Royal British | Annual rent ) Subject to receiving co_py invoices £100 |
Legion totalling award amount
| (Padstow) -

Viewing of Work/Purchase (for decision):

Appendix 1 is a full list of the 2025/26 grants awarded and their purpose. A
condition of grant funding is that “the Council reserves the right to inspect any work
or purchase funded by the Community Grant Scheme with prior notification of its
intention to do so”.

Members are asked to consider if there are any projects they would be interested in
making arrangements to view, and if so which Councillor/s would like to attend.

ii) UPDATE 2026/27: Committee is asked to note the following:

3.
3.1

Timings
The timings for the 2026/27 round of Community Grants will be as follows:

Wednesday 18 February 2026 | Application process opens

Wednesday 1 April 2026 Deadline for applications (6 weeks)
 Friday 10 April 2026 Provisional date for despatching grants pack to Clirs

Wednesday 15 April 2026 Agenda despatch

Tuesday 21 April 2026 Grants meeting - - |

Monday 1 March 2027 Deadline for submitting Grant Release Form (successful ‘
- applicants) -
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Wednesday 31 March 2027%*

Deadline for grants to be expended.

*Tuesday 16 February 2027

Deadline for written extension request where project/event

is delayed beyond 31 March for reasons outside of an
organisation’s control

Budget

The 2026/27 budget was agreed by Full Council in November, as per the
recommendation of FGP and is £35,000.



ALLOCATION OF GRANTS 2025/26

Organisation

Trevone WI

Friends of Wadebridge Sports & Leisure Centre
Padstow Sea Cadet Unit

Padstow Blue Ribbon ‘Obby Oss Party
Trevone Village Hall

Nadelik Lowen

Padstow Rowing Club

The Kernow Players

Padstow United Football Club
Padstow Parochial Church Council

1%t Padstow Guides

The Old Obby Oss Party

Little Fishes

Padstow and District Transport

Padstow Christmas Lights Committee
total n/c 5242 grants

Seven Ukes Bays

Padstow Branch Royal British Legion
Trevone Village Association

First Responders

total n/c 5243 s137 grants

TOTAL GRANTS

Agenda Item 9 - Appendix

Power To Grant Awarded

LGA Miscellaneous £2 500
Provisions Act s19 !

" £1,000
A £2,150
" £2,265
h £1,000
A £5,500
A £500
A £800
h £2,500
* £250
A £720
" £2,265

A £500

Local Government & £1,500
Rating Act 1997 S26-29 !
LGA 1972 s 144 Tourism £9,000
£32,450

LGA 1972 s137 £250
) £100
£1,000

£1,200

£2,550

£35,000



PADSTOW TOWN COUNCIL
FINANCE AND GENERAL PURPOSES: 17 FEBRUARY 2026

AGENDA ITEM 10: NEW BUSINESS UNITS FALL ARREST SYSTEM

1. Overview

1.1

1.2

Following the most recent fall arrest system inspection on the New
Business Unit (NBU) the inspection company have advised that it is
time to consider replacing and improving the system. This report is to
provide further information, along with a quotation for committee to
consider.

The fall arrest system is a safety measure that was put in place when
the building was erected as an anchor system for any person
undertaking works or checks on the roof. This system has always been
annual checked and inspected by the Town Council via a specialised
company.

2. Further information and quotation

2.1

2.2

Annually the Council has the NBU fall arrest system checked, which
includes inspection and certification on i) Anchor points ii) Wire system
iii) Traveller. The company the Council uses to undertake these
inspections is Premier Technical Services Group Itd (PTSG). The last
inspection took place 14.01.26, all items passed inspection and
certification received.

Whilst the system passed the recent inspection it was strongly
recommended from the engineer that attended 14.01.26 inspection to
update the system. Detailing that the existing Mansafe system/Strap-
style posts are nearing the end of their service life due to the marine
environment and age. Also to assist with safer access some additional
items being: 2 x access strops and 4 x ladder ties.

Further detail provided included:

i) ‘PTSG Aging Fall Protection Systems- Latchway strap style posts’
The document provides information on the companies proactive
approach in inspection and testing aging fall protection systems.
Stating many systems are now 20-30 years old and represent
first-generation designs, that these still preform as designed but
that their age, lack of manufacturer support and incompatibility
with modern components limit their long-term compliance.
Therefore, their professional recommendation is to
update the system.

i) ‘MSA Latchways General Guidance, Information on expected
lifespan.’ This document states:
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‘MSA Latchways Horizontal and Vertical Engineered Lifeline
systems; up to 20 years in an inland environment, up to 15
years in a marine environment.’

2.3 The quotation received details:
Materials £7,265.00 + Vat
Labour 2 x engineers for 2 x days £1,400.00 + Vat
2 x PPE kits including traveller £1390.00 + VAT
Total for works: (2 x engineers in hours) £10,055.00 + VAT

2.4 Quotation: The RFO has confirmed that as this is a specialised service
that as per the Financial Regulations, we are not required to seek
further quotations.

3. Proposal

3.1 Below provides more detail on the proposed upgrade:

i) Overview plans

esmmmmessms  Proposed Replacement of the Fall Protection System
Proposed Replacement of the Sing Point Anchors (Anti Pendulum Posts)

Location of Wire Access Strops

Location of Proposed Ladder Ties {Accessed Via Mobile Extension Ladders)

i) Ladder ties - located at ground level and will be discreetly
positioned to enable users to tie the mobile access ladder off for
use, reference images below

(R
i) 2 x strops will be positioned at the head of the access point and

connected to the fall-protection system, allowing the user to attach
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to the strop and safely transition from the ladder to the roof while
remaining connected at all times - images below for reference.

2x warning signs will be places at the access point and state all
relevant information for the use of the fall protection system.
Officers have also been advised the existing traveller will not fit the
new system, the quotation includes a new traveller.

4. Considerations

4.1

4.2

4.3

4.4

The Town Clerk has checked with the Council Solicitor with a right
reserved to the Council to use to install, maintain and renew such
fixtures but of course ensuring to liaise with each tenant on any
proposed works.

PTSG have said full method of works will be provided with RAMS prior
to works taking place, they would use the existing system, which
passed inspection, in order to install the new.

Officers would check the method statement/RAMS and would like to
understand how the old system will be left or removed. Initial thoughts
are it would remain in situ but be tagged with ‘Untested-Do Not Use’

Their quote also details ‘that should any repairs/installation works
carried out on the roof, the roof may require re-weather on completion,
therefore, site are to provide a roofer. More clarification will be sought
in this regard.

The Assistant Town Clerk/RFO has said these funds would need to
come from general contingency and be agreed by Full Council.

5. Decision

S 1l

Committee is asked to consider to RECOMMEND TO FULL COUNCIL
that the quotation from PTSG be accepted to update the fall arrest
system as strongly recommended by the professionals as per their
quotation of £10,055.00 + Vat to be funded via the general
contingency fund to.

5.2 Committee are asked to consider 4.3 To avoid delay with this project

that further details on this project be delegated to the Town Clerk in
consultation with the Committee Chair.
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