PADSTOW TOWN COUNCIL

Council Offices Kathy Pemberton

Station House Town Clerk

Station Road Email: enquiries@padstow-tc.gov.uk
Padstow Website: www.padstow-tc.gov.uk
Cornwall Tel: 01841 532296

PL28 8DA

21 January 2026

TO ALL MEMBERS OF THE COUNCIL

Councillors: Mrs J Dawe (Chair), R Higman (Vice-Chair), G Chapman, Mrs J Colwill,
D Eddy, K Freeman, A J Hoskin, C J Newman, J O’Keefe, A N Rees, M Rickard and
VACANCY

Dear Councillor

All Members of Council are hereby summoned to attend an Extra-Ordinary meeting of
Padstow Town Council in the Council Chamber, Council Offices, Station House,
Padstow on Tuesday 27 January 2026 at 7.30 pm for the purpose of considering and
resolving upon the business to be transacted at the meeting as set out hereunder.

Yours faithfully

Ke Pe M b-e r—tan

Kathy Pemberton

Town Clerk
AGENDA
Public & Press are invited to attend
1. To receive apologies for absence and announcements

2. To receive declarations of interest from Members relating to items on the
agenda in accordance with Padstow Town Council’s Code of Conduct

3. Dispensations: To consider requests from Members for dispensations.

4. Presentation: Camel Valley Connect: To receive a presentation from Lanivet
Community Centre Manager.

5. Public Participation: To receive questions from members of the public relating to
items on the agenda, in accordance with the Council’s Code of Conduct and
Standing Orders

o To receive the Cornwall Councillor’s Report
o To receive the Police Report

6. To confirm the minutes of the Full Council Meeting held on 25 November 2025 | -6
having been previously circulated and taken as read.

7. To confirm the minutes of the Extra Ordinary Full Council Meeting held on Pq_
9 December 2025 having been previously circulated and taken as read.



10.

11.

12,

13.

14.

15.

16.

17.

18.

19.

Clerk’s Report/Work Programme: To receive an update for information only. P:)'q *%

Committees/Working Group Meetings:

a) To receive minutes of the Planning and Highways Committee meetings P - 12
(i) 9 December 2025 and ii) 13 January 2026); and

b) To adopt the minutes and approve recommendations (if any) of the Community

and Facilities Committee meeting (16 December 2025). P13~ Y4
Finance: Monthly Accounts and Payments: January (3156

a) To receive the monthly Finance Report.
b) To approve the accounts outstanding, ratify payments made since the last

meeting and note the availability of invoices for inspection. PUF ~214
c) To note the car park takings. PL2
d) To note the Budget to actual variance report for 1.4.25-31.12.25. PL3-2L

e) Bank reconciliations - to note their availability for inspection each month. The
Chair of Finance or Town Clerk check and initial the bank reconciliations

monthly.
Correspondence: P
a) To note correspondence for information ¥
b) To give consideration to the following: Pl?-g i

i) Land Use Request: Purple Gecko - Running Events
ii) Land Use Request: Marie Curie - Padstow to Rock Swim P32,
iii) Land Use Request: Under the Canopy - Great Tommy Sleepout £33

iv) Land Use Request: Lawns Car Park - Garden Waste Removal P33+ N
v) HMS Dasher: Re-Affiliation P3L
vi) Station House Flag Pole Request: Flying Ukrainian Flag P3IY
vii) Council Crest Request: Our Only World Charity P3¢

Storm Goretti: To receive update on damage caused by Storm Goretti and action
taken for information. P3Q~4| .

Cornwall Council Consultation: 2026 Off Street Parking Order: To givepgl_ 3
consideration to this matter and discuss and decide on way forward. Y

Assertion 10 - Digital and Data Compliance: To give consideration to this
matter and discuss and decide on way forward. To &l\ow .

Civility and Respect Pledge and Assurance - Personnel and Staffing {uw -39
Committee: i) To give consideration in this matter and discuss and decide on way .
forward; and ii) To adopt the minutes and approve recommendations (if any) of P(oo -672.
the Personnel and Staffing Committee meeting (20 January 2026).

Use of Council Land: Railway Car Park: To receive an update in this regard and
discuss and decide on way forward. T Lollow .

Reports from Members/Outside Organisations: To receive reports from
meetings attended (if any).

To Note a) Future Meeting Dates and b) Date of Next Council Meeting: P L3
Tuesday 24 February 2026 at 7.30 pm.

Town Councillor Vacancy (Trevone Ward): To give consideration to PG
applications submitted and discuss and decide on way forward on co-opted Y
appointment.



20.

21.

22,

23.

24,

25,

26.

27.

EXCLUSION OF PRESS & PUBLIC: To consider and if appropriate, to pass the
following resolution: That in accordance with section 1(2) of the Public Bodies
(Admissions to Meetings) Act 1960, and as extended by Schedule 12A of the Local
Government Act 1972, the public, including the press, be excluded from the
meeting because of the confidential nature of the following business to be
transacted.

To confirm the confidential minutes of the Full Council Meeting held on
25 November 2025 having been previously circulated and taken as read.

To confirm the confidential minutes of the Extra Ordinary Full Council Meeting
held on 9 December 2025 having been previously circulated and taken as read.

To confirm the confidential minutes of the Personnel and Staffing Committee
meeting (20 January 2026).

Dock Wall Tenders: To give consideration to tender report and discuss and
decide on way forward.

Council Debtors’: To be updated in this matter and discuss and decide on way
forward.

Fibre Broadband (Wildanet) - Railway Car Park: To give consideration to
request and discuss and decide on way forward.

Lease and Tenant Matters: To receive an update on the latest in respect of
lease and Tenant matters and discuss and decide on way forward for:
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PADSTOW TOWN COUNCIL

Minutes of the Full Council Meeting of Padstow Town Council held on
Tuesday 25 November 2025 at 7.30pm in in the Council Chamber,
Council Offices, Station House, Padstow

Present: Councillors Mrs J Dawe (Chair), R Higman (Vice-Chair), G Chapman,
Mrs J Colwill, D Eddy, K Freeman, A J Hoskin, C J Newman, ] O’Keefe, A N Rees
and M Rickard

In Attendance: Mrs K Pemberton (Town Clerk), Mrs S Daly (Assistant Town
Clerk/Assistant RFO and minute taker) and 1 member of the public (part)

2025/149 Apologies for absence and announcements: There were no
apologies or announcements.

2025/150 Declarations of interest: There were no declarations of interest.
2025/151 Dispensations: There were no dispensations.

2025/152 Public Participation: The founder of Our Public World attended
the meeting and addressed Council regarding Agenda Item 10 b) iii)
Signage/Science Camera Mount Request. Comments included:

e Our Only World is a marine conservation charity involved in a
number of projects, the SeAlive Tiles is its biggest project with
the biggest potential for public engagement, inspired by an
Australian project. The principles and purpose of the project
are widely understood and linked by the public to marine “bug
hotels”.

* Project has been in progress for 2 years. It has taken time to
acquire relevant permissions and licences. Thought to be 2/3s
complete.

e License is for 45 tiles, currently 22 sea tiles installed in Padstow,
further tiles will be subject to funding.

» Requesting to erect a permanent sign on Town Council railings
in the Railway car park overlooking the sea tiles.

e Would like the sign to increase public engagement, purpose of
the tiles is obvious, reason for the tiles is not so obvious.
Would like to install a Citizen Camera to encourage the public to
photograph the tiles so that the transformation can be viewed
through timelapse photography.

* Propose to engage ParcSigns to install the signage and the
camera mount. ParcSigns being familiar with the Railway Car
Park through previous work for the Town Council.

In response to member questions the following additional
comments were made:
* Have found a 10% biodiversity net gain in Falmouth as a result

of the project there.



Will be commissioning a report to measure the net gain for
Padstow.
Current panels have been funded by the Duchy with links to

Earthshot.

Cornwall Councillor’s Report: Cornwall Councillor J O’Keefe provided

the following updates to Council:

At a recent meeting, the portfolio holder for transport confirmed
that Cornwall Council (CC) will not be devolving any more car
parks to Town and Parish Councils. Toilets taken over by Town
and Parish Councils that are located in CC car parks will receive
a levy from car park charges to fund up to 50% of the toilet
costs. Councillor O'Keefe asked if CC would fully fund the Link
Road toilets as these are not being taken over by the Town
Council but was advised no. Reason being, other Council’s are
raising the cost for toilets through their precept and as Padstow
does not set a precept this would be unfair.

Reiterated that due to an error in legislation CC are the only
authority permitted to undertake enforcement in Council car
parks. CC enforce car parks for 15 town/parish councils.
Town/parish Council’s undertaking their own enforcement are
doing so illegally and could be open to challenge. He advised
this remains the case unless there is a change to the law. Noted
that the Town Clerk and Chair recently raised this issue with the
local MP, as has Clir O'Keefe. As requested by the MP, the Town
Clerk will be providing further information to him regarding this
matter and the issues arising.

The deadline to submit an Expression of Interest for Highways
Schemes has been extended to 22 February 2026.

Consultation on the 20mph speed restrictions goes live on

1 December until 24 December. Public can participate online at
https://letstalk.cornwall.gov.uk/

In the wake of First Bus stopping all services in Cornwall, Go
Cornwall bus company is stepping in to take over as many
routes as possible, also looking at the P&R operation in Truro.
Without further funding from Government, CC are unable to
provide any further service contracts to fill the gaps left by First.
Clir O'Keefe fed back Council’s suggestions re approaching large
local businesses to take over the maintenance of the grass verge
by Trecerus Industrial Estate. Highways Officers are concerned
that approaching only the largest businesses in the vicinity could
be seen as treating other businesses unfairly. Subsequently, CC
has been approached by an individual interested in taking this
on. This could involve the granting of a licence to plant. Clir
O’Keefe will update Council further when more details are
available.

Police Report: The report for the period 28/10/25 to 23/11/25 was

noted for information having been tabled and read.

S



2025/153

2025/154

2025/155

2025/156

2025/157

RESOLVED that the minutes of the Full Council meeting held on
Tuesday 28 October 2025 be signed as a true record.

Clerks Report/Work Programme: The report was noted for
information.

Committees/Working Group Meetings:

i) RESOLVED to adopt the minutes and approve recommendations
of the Community and Facilities committee meeting held on 4
November 2025.

Councillor D Eddy abstained from voting on this item and
requested that his name be recorded.

ii) RESOLVED to adopt the minutes and approve recommendations
of the Personnel and Staffing Committee meeting held on 11
November 2025.

iii) RESOLVED to receive the minutes of the Planning Committee
meeting held on 11 November 2025.

Draft Budget 2026-27 and Business Plan:

i) As recommended by the Finance and General Purposes

Committee at its meeting on 18 November 2025 it was RESOLVED

that:

a) The precept for 2026-27 be set at £nil;

b) Member allowances for 2026-27 be set at £nil;

c) The Draft Budget 2026-27 be approved, as set out in appendix 1
to the agenda papers; and

d) The updated Business Plan 2026/27 - 2028/29 be approved, as
set out in appendix 2 to the agenda papers.

i) RESOLVED to adopt the minutes and approve the
recommendations for the meeting of the Finance and General
Purposes Committee held on Tuesday 18 November 2025.

Finance: Monthly Accounts and Payments November 2025

a) The monthly finance report was noted.

b) It was RESOLVED to ratify payments made since the last
meeting i) October (b) of £11,938.10, standing orders or direct
debits (regular payments of the same amount) of £10,437.50,
and direct debits of £2,937.31; ii) November (a) of £7,795.92,
November gross wages, NIC ER’s and LGPS ER’s of £36,668.19,
standing orders or direct debits (regular payments of the same
amount) of £10,437.50, direct debits of £1,269.64, and October
credit card statement of £307.86; and iii) to note the availability
of invoices for inspection.

¢) The car park takings were noted.

d) Receipt of Community Infrastructure Levey (CIL) money from
Cornwall Council of £19,709.80 was noted.

e) The availability of bank reconciliations for inspection each month
was noted.



2025/158 Correspondence
a) Correspondence was noted for information.

b) i) Land Use Request: Mission Code, Padstow Christmas Fayre:
The updated land use request detailed in the agenda report was
considered.

RESOLVED in relation to the Misson Code Land Use Request for
the Padstow Christmas Fayre i) to agree to extend use of the
coach bays to include Sunday 30 November 2025 and to extend
use of the staff parking area to include Wednesday 3 December
2025, additional dates being free of charge; ii) to permit use of
the area of land in the Railway Car Park as detailed in 3.1 of the
agenda report from Wednesday 3 December to Monday 10
December 2025 for the purpose of a bin compound subject to
a) keeping the area cordoned off from members of the public
and b) Mission Code risk assessing the area including access
to/from accordingly, understanding the car park will be busy so
careful negotiation will be required; and iii) that i) and ii) above
are subject to Council receiving risk assessments and Public
Liability Insurance to the satisfaction of officers before use.

ii) Land Use Request: Padstow History Walk, White Shelter:
There was much discussion of this request. Consideration was
given as to whether further information from the requestor
would be helpful such as number of anticipated attendees. It
was noted that the requestor had confirmed they would provide
a risk assessment and confirmation of PLI. Consideration was
also given to the merits of participating in a walk to understand
further. Concerns raised by members included:

* Granting use of White Shelter for business purposes could
be seen as unfair to others who rent space in the area for
business purposes. Comment was made that a
differentiating factor could be that rented areas have
permanent structures and exclusive use.

¢ Concern non-attendees may be discouraged from using
the shelter or may be asked to move to make space for
talks.

e Concern that permission for signage could lead to a
proliferation of signage.

» White Shelter and the Churchyard are public use areas.

Mention was made that land use requests are usually for one off
events and are subject to event site checks from the
maintenance team in the lead up to the event for reasons of
health and safety. This not being practical in relation to this
request.

RESOLVED i) not to grant permission for White Shelter to be
used as a meeting point for The Padstow History Walk and not to
permit signage in the shelter on the same; and ii) to recommend
that the applicant refer their request for the Churchyard to the
Parochial Church Council (PCC).



2025/159

2025/160

Councillor Mrs J Colwill abstained from voting on this item
and requested her name be recorded.

iii) Signage/Science Camera Mount Request: Members were
referred to the agenda report and noted the information
provided by the founder of Our Only World during the public
participation session.

RESOLVED to permit Our Only World to install sighage and a
citizen camera mount in the Railway Car Park as detailed in
paragraph 2 of the agenda report in connection with the SeAlive
Tile project in Padstow Harbour subject to: i) receiving
confirmation of Public Liability Insurance and a Risk Assessment
from the installer of the signage and camera mount prior to
installation; ii) confirmation of who will be responsible for the
upkeep/repair of both the signage and the camera mount in the
event of any damage to these items, or any damage to phones
belonging to members of the public; and iii) progressing this
matter be delegated to the Town Clerk in consultation with the
Chair to avoid any delay.

Councillor D Eddy abstained from voting on this item and
requested that his name be recorded.

Council Vacancy (Trevone Ward) and Committee Vacancies:
i) Council Vacancy: The resignation of Councillor Curgenven was
noted; consideration was given to filling of the vacancy in the
Trevone Ward.

RESOLVED that if by the 8 December, the Returning Officer has
insufficient requests to call for an election, the Trevone Ward
vacancy be filled by co-option. This to be advertised soon after the
8 December (once confirmation received from Cornwall Council)
with a closing date in January and applications considered at the
Full Council meeting on 27 January 2026.

i) Committee Vacancies: RESOLVED that Councillor C Newman be
appointed to the vacant positions on the following committees:
i) Finance and General Purposes; and ii) Planning and Highways.

Port Quin Seaweed Farm Appeal: There was discussion of this
item. Concern was expressed by a member that, if approved, the
proposal would compromise the only safe anchorage for large
vessels in Padstow. In response to a member query, the Chair
confirmed that the application is outside of Padstow Parish and as
such the Town Council is not a consultee but had been of the
opinion it should be considered a stakeholder as the operation
would involve crossing its Railway Car Park and that any comments
should reflect this.

It was noted that there has been no response to the Council’s letter
sent to the applicant on 7 January 2025 highlighting the possible
impact of the operation on the car park, the need for permission
and the request for further information.



2025/161

2025/162

2025/163

2025/164

2025/165

2025/166

2025/167

RESOLVED to provide a response to the Port Quin Seaweed Farm
appeal by reiterating Council’s previous comments to this planning
application.

Use of Council Land: Railway Car Park: The Town Clerk advised
that the contractor had been engaged following Council’s decision in
October but currently there was no further update from Cornwall
Council.

Reports from Members/Outside Organisations: The Chair
reported the following attendances:

e 7 November — Chair and Town Clerk met with MP Ben
Maguire at the Community Hub. The MP being impressed
with this new facility. Topics included Padstow’s Principal
Residence Policy which was of interest to the MP, Town
Council concerns regarding Off-Street enforcement, and the
possibility of CIL money for Padstow School.

e 9 November - the Chair attended the annual Remembrance

Day Parade.
e 11 November - the Deputy Chair attended the Armistice Day

service in the square.

e 13 November - an online Cornwall Council budget update
hosted by CALC was attended by the Chair and the Assistant
Town Clerk/RFO. It was noted that CC are processing
approx. 2.5k applications for second home exemptions.

Future Meeting Dates a) were noted as per the agenda report,
and b) date of the next meeting being Tuesday 27 January 2026 at
7.30 pm was noted.

It was RESOLVED to exclude the press and public due to the
confidential nature of the business about to be transacted.

RESOLVED that the confidential minutes of the Full Council
Meeting held on Tuesday 28 October 2025 be signed as a true
record.

RESOLVED to adopt the confidential minutes and approve
recommendations of the Finance and General Purposes Committee
meeting held on 18 November 2025.

Lease and Tenant Matters: i) New Business Unit: RESOLVED
to i) note the update in this matter; and ii) ratify the actions as
detailed in paragraph 'f’ of the agenda report.

ii) Padstow Cycle Hire: RESOLVED to i) note the update; and ii)
proceed as per 5.1 of the agenda report.

Meeting closed at 8.24pm



PADSTOW TOWN COUNCIL
Minutes of the Extra-Ordinary Full Council Meeting of Padstow Town
Council held on Tuesday 9 December 2025 at 7.30 pm in in the Council

Chamber, Council Offices, Station House, Padstow

Present: Councillors Mrs J Dawe (Chair), R Higman (Vice-Chair), G Chapman,
Mrs J Colwill, K Freeman, A ] Hoskin, C J Newman, ] O'Keefe, A N Rees and
M Rickard

In Attendance: Mrs K Pemberton (Town Clerk) and Mrs S Ford (Council Support
Officer and minute taker)

2025/168 Apologies for absence and announcements: There were no
apologies or announcements.

2025/169 Declarations of interest: There were no declarations of interest.
2025/170 Dispensations: There were no dispensations.
2025/171 Public Participation: There was no public participation.

2025/172 It was RESOLVED to exclude the press and public due to the
confidential nature of the business about to be transacted.

2025/173 Lease and Tenant Matters: i) Padstow Cycle Hire:
It was RESOLVED to i) note the latest update in this matter and to
take on board the advice as detailed in paragraph 4 of the agenda
report in progressing this matter; ii) and iii) proceed as per 6.1 of

the agenda report.

Councillors G Chapman, A J Hoskin, C J Newman and M Rickard
abstained from voting and requested that their names be recorded.

Meeting closed at 7.43pm



PADSTOW TOWN COUNCIL: 27 JANUARY 2026: CLERK'S REPORT/ WORK PROGRAMME

PROJECT 7 NOTES/UPDATE

FULL COUNCIL .

Hub 7 Bookings continue which include: NHS Vaccination Drop-in, Adult Education/Family Learning (fully funded IT courses for

| home educated students and their families) with a second series of course dates already booked provisionally; AA
_ Padstow (temporary venue from end January for duration of Church Room closure due to repair works). Good feedback

received regarding engagement from the Police Team for their monthly drop in sessions with Cornwall Housing Team,
DWP hope to commence monthly drop in advice sessions from February (subject to receiving DWP Risk Assessment),
Council Support Officer meeting with Cornwall Council YEP (Youth Engagement Team) for possible future bookings.

H&S Update Council COSHH registers updated and shared with employees. First Aid boxes annual checks now being undertaken.

Outside teams PPE Checks due end of month.

COMMUNITIES AND FACILITIES COMMITTEE

Shelter Windmill

| Committee decision to be taken forward during the better weather, liaising with CC on preferred date. CC to look at
| finding more suitable bus stop location.

Churchyard Large
Memorial

Formal agreement for safety works received from the Archdeacon. Works to be undertaken asap when weather allows.

C1 Memorials -
Cemetery

Assistant TC/Assistant RFO taking forward decision of Committee. Works to be undertaken as soon as weather allows

Spritty Meadow

Town Clerk has contacted agent for permission, this has not been forthcoming. Works are to remedy ongoing flooding
at the access gate between Spritty Meadow and Wheal Jubilee Parc. Town Clerk will chase.

North Quay
Parade

| As per Committee’s decision Council’s surveyor attended the site to undertake a full conditions survey to ascertain any

structural works that may be required before giving thoughts to future plans. Report to be taken to Committee’s next
meeting.

' New Allotments

Final checks to be undertaken on site to make sure ready for letting expect all 3 to be let for February.

Annual Tree
Inspection

__

Cornwall Council have approved all tree works applications. Contractor quotes have been accepted and Emmmsm for
contactors to schedule in works, however delays due to recent storms.

Stile field fencing

Cemetery fencing

Re-lining works
Railway

Order has been placed for materials, awaiting stock to arrive at local store.

Materials ordered and received. Works have commenced.

|"Order placed with contractor waiting on contractors availability and H&S paperwork. Contractor has updated that due to |

wet weather November and December there are delays with their schedules.

Ul2’s play area
additional seating

2 new benches have been installed.

Bamboo
Plantation

Contractor finished removing the visual bamboo section in December. M/T to weed spray area twice a year to help
reduce the chance of it returning.

Trevone Green

Damage has been caused to a section of the tamarisk, Officers have installed signage and scheduling in works to prune
the tamarisk as per Committees resolutions. Update going to next Committee meeting




FINANCE AND GENERAL PURPOSES COMMMITTEE

[
Councillor Emails | Waiting for IT provider to set up SharePoint permissions so that emails can be rolled out. Assistant TC/RFO has chased. %
PERSONNEL AND STAFFING COMMITTEE ‘

Training and This was adopted by Council for both Councillors and staff. Town Clerk and Facilities Officer looking into training
Development providers in order to roll out identified training requirements as set out in the Policy. Copy of the Training Policy to be
Policy provided to all staff and councillors.

Workloads and Committee being updated in these matters to help inform and plan for staffing levels in the future, alongside the

| Planning aspirations of Council.
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PADSTOW TOWN COUNCIL

Minutes of the Planning and Highways Committee meeting held on
Tuesday 9 December 2025 at the Council Chamber, Station House,

Present:

Station Road, Padstow at 7.00pm

Councillors J O'Keefe (Chair), R Higman (Vice Chair),
G Chapman, C Newman, and A Rees

In Attendance: Mrs K Pemberton (Town Clerk) and S Ford (Support Officer and

P2025/57

P2025/58

P2025/59

P2025/60

P2025/61

minute taker)

Apologies and Announcements: i) No apologies were
received; and ii) The Chair advised the meeting that he had
received an email in his role as Cornwall Councillor from
Councillor Preece (Cornwall Council Cabinet Member) to advise
that guidance on the new local planning system will be provided
in the new year with the Local Plan expected in Spring 2026.
An updated National Planning Policy Framework is expected in
December with Cornwall Council guidance to follow after.

Declarations of interest: Councillor R Higman declared an
interest in agenda item 5iii f) PA25/08901 Beachside, Beach
Road, Trevone, PL28 8RA.

Public Participation: There was no public participation.

RESOLVED that the Minutes of the meeting held on Tuesday
11 November 2025 be signed as a true record with the
following amendments:

» P2025/50: Casta Vista should read ‘Casa Vista’; and

e P2025/51 i): PA25/06989 should read ‘PA25/06979’

Planning

i. The following Cornwall Council planning decisions were

noted:

a) PA25/06715: Rock View, Station Road, Padstow, PL28
8DA: Proposed 6 unit residential development consisting of:
internal reconfiguration of existing house and addition of Ioft
extension, 3No 2 storey terrace units fronting onto Dennis
Road, 1No storey unit partly buried. Proposal includes some
demolition of existing outhouses plus earthworks and
regrading throughout site without compliance of Condition 2
of Decision Notice PA24/00856 dated 10.7.24.

APPROVED

b) PA25/07057: Green Gates, Upper Dobbin Lane,
Trevone, PL28 8QR: Ground and first floor extension and
renovation works with variation of condition 2 of decision
notice PA24/08143 dated 17.12.25. APPROVED

c) PA25/06979: Casa Vista, The Close, Trevone Road,
Padstow, PL28 8QT: Proposed demolition of the existing




attached garage and construction of a two-storey extension,
with associated alterations to glazing and internal layout.
WITHDRAWN
d) PA25/06942: Harbour Hotel Padstow/The Sail Loft,
Station Road, Padstow, PL28 8DB: Works to Tree(s)
within a Conservation Area (TCA)/Tree Preservation Area.
Works include reduction to canopy of tree within the
ownership of the above development and to reduce the
overhanging branches of the trees of the adjacent hotel.
APPROVED
e) PA25/07495: 5 Moyle Road, Padstow, PL28 8DG:
Proposed extension and re-modelling of property with
variation of Condition 2 of Decision Notice PA25/02554 dated
25.6.25, APPROVED

ii. The following tree works applications submitted to

Cornwall Council were noted:

a) PA25/08710: Churchyard, St Petrocs Church, Church
Street, Padstow, PL28 8BG: Works to trees within a
Conservation Area (TCA): T1 Cherry - Fell; T2 Cherry -
Prune/Remove 3 limbs

iii. RESOLVED to make the following planning application

responses to the Planning Authority (Cornwall Council):

a) PA25/08288: 5 Egerton Road, Padstow, PL28 8DJ: Rear
extensions, front porch and landscaping: SUPPORTED

b) PA25/08431: Plantation, North of Hill Street, Padstow:
Works to trees covered by a Tree Preservation Order (TPO):
G1 Elms - Fell; G2 Various - Prune; T1 Beech - Prune; G3
Lime and Cherry - Prune; G4 Sycamores - Prune:
SUPPORTED

c) PA25/08296: 11 Porthilly View, Padstow, PL28 8DH:
Proposed single storey rear extension, new raised patio and
alterations to existing dwelling: SUPPORTED

d) PA25/08619: North Quay Parade, North Quay,
Padstow: Works to trees covered by a Tree Preservation
Order (TPO) (and possibly TCA also): Works to include the
reduction of elm trees and ivy hedge, propose cut just below
fence line to allow for harbour view to be seen from the area
above: SUPPORTED

e) PA25/08570: Rest Harrow, Trevone Road, Trevone:
Installation of in-ground swimming pool to the rear garden of
the property: SUPPORTED

Councillor R Higman left the meeting

f) PA25/08901: Beachside, Beach Road, Trevone, PL28
8RA: Non material amendment to application PA25/04641
dated 26.8.25, namely to increase the side of loft window
elements and minor alterations to north, east and west
elevations: NOT SUPPORTED: i) Overlooking; and ii)
impacts on neighbour’s privacy

Councillor R Higman returned to the meeting



P2025/62

P2025/63

P2025/64

P2025/65

P2025/66

Response to the following non-material amendment was
noted: PA25/08386: 38 Dennis Road, Padstow: Non-
material amendment to decision notice PA24/08283 dated
17.01.2025 for removal of 'orangery' with subsequent
reconfiguration of rear patio, removal of parapet to single storey
extension, removal of rooflight & east door opening to utility
room, various internal layout changes / reinstatement of existing
elements and reinstatement of existing north elevation kitchen
door opening.

An update on Neighbourhood Development Plans (NDP)
and the changing landscape was noted for information.

Cornwall Council Consultation: 20mph Rollout Wadebridge
and Padstow

Committee was referred to the agenda report and appended
proposals for Padstow & Treator and Trevone.

In response to a query, the Chair advised that he understood
Cornwall Council were not able to install a pedestrian crossing
outside Padstow School due to the nature of the road layout. A
20mph limit could be introduced to this area during school times
with improvements to signage in the area to inform of changes in
speed limit.

RESOLVED to respond to the Cornwall Council consultation

survey as follows:

i) Padstow and Treator: Option b) [I support this proposal but
would like the Council to consider additional or alternative
measures], additional comments being a) 30 mph to be in
force from Padstow Cemetery into Padstow (NB: on plan
this is at 40mph); and b) noted reduction to 20mph at
school times outside of the School.

ii) Trevone: Option a) [I wholly support this proposal].
“Understanding Cornish Places” Information Tool and the
Council Support Officer’s Response to Update Local Asset
Information was noted for information.

Date of Next Meeting: Tuesday 13 January 2026 at 7.00 pm.
The Chair concluded the meeting by thanking the Council Support

Officer for the support she provides to this Committee. This was
echoed by Committee members.

Meeting closed at 7.21pm
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PADSTOW TOWN COUNCIL

Minutes of the Planning and Highways Committee meeting held on
Tuesday 13 January 2026 at the Council Chamber, Station House,

Present:

Station Road, Padstow at 7.00pm

Councillors J O’Keefe (Chairman), R Higman (Vice Chair), G
Chapman, C Newman and A Rees

In Attendance: S Daly (Assistant Town Clerk/Assistant RFO) and S Ford

P2025/67

P2025/68
P2025/69

P2025/70

P2025/71

(Support Officer and minute taker)

Apologies and Announcements: i) No apologies were
received; and ii) No announcements were made

Declarations of interest: None
Public Participation: There was no public participation

RESOLVED that the Minutes of the meeting held on Tuesday 9
December 2025 be signed as a true record.

Planning

i. The following Cornwall Council planning decisions were

noted:

a) PA25/08386: 38 Dennis Road, Padstow, PL28 8DE: Non
material amendment to decision notice PA24/08283 dated
17.1.25 for removal of orangery with subsequent
reconfiguration of rear patio, removal or parapet to single
storey extension, removal of rooflight and east door opening to
utility room, various internal layout changes / reinstatement of
existing elements and reinstatement of existing north elevation
kitchen door opening. APPROVED

b) PA25/04951: Land North of 24 Duke Street, Padstow:
Proposed use of garden as wellbeing spa including a sauna, hot
tub and cold ice bath with small reception and outside shower.

WITHDRAWN

c) PA25/07301: 31 High Street, Padstow, PL28 8BB: Listed
Building Consent seeking retrospective approval of extension
to rear of cottage. APPROVED

d) PA25/08150: 44 Egerton Road, Padstow, PL28 8DL.:
Proposed front and rear extensions, alterations plus home
office to garage with associated landscaping with removal of
condition 2 in respect of decision PA21/04718 dated 25.4.22.

APPROVED

e) PA25/08051: 15 Duke Street, Padstow, PL28 8AB: Listed
building consent for refurbishment works including repairs to
the existing windows, stonework re-pointing and the necessary
repair or replacement of a windowsill. APPROVED

[ |



P2025/72

P2025/73

P2025/74

P2025/75

f) PA25/08288: 5 Egerton Road, Padstow, PL28 8DJ: Rear
extensions, front porch and landscaping. APPROVED

g) PA25/08296: 11 Porthilly View, Padstow, PL28 8DH:
Proposed single storey rear extension, new raised patio and
alterations to existing dwelling. APPROVED

h) PA25/08431: The Plantation, North of Hill Street,
Padstow: Works to Trees covered by TPO - G1 Elms, Fell; G2
Various, Prune; T1 Beech, Prune; G3 Lime and Cherry, Prune;
G4 Sycamores, Prune. APPROVED

i) PA25/08619: North Quay Parade, North Quay, Padstow,
PL28 8AG: Works to trees covered by a TPO (and possibly
TCA also): Works to include the reduction of elm trees and ivy
hedge, propose cut just below fenceline to allow for harbour
view to be seen from the area above. APPROVED

il. RESOLVED to make the following planning application
responses to the Planning Authority (Cornwall Council):

a) PA25/07961: 11 Old Boatyard, North Quay, Padstow:
Demolition in a Conservation Area for the conversion of four
existing windows into doors with Juliette balconies. The
proposals also include some internal alterations. SUPPORTED

b)PA25/09117: 14 Grenville Road, Padstow, PL28 S8EX:
Change of use of ancillary accommodation to self-contained
annexe and/or holiday unit. SUPPORTED on condition that
there is no access from Pellew Close, access only from
Grenville Road.

A response to appeal to the Secretary of State for
PA25/05946: 4 Ruthys Lane, Padstow was discussed:
‘Proposed conversion of dwelling into two units with extended
side extensions to the north and west (re-submission of
application PA21/04719)" without compliance with condition 2
and 3 of decision notice PA22/03842 dated 25 July 2022. It was
RESOLVED that no additional comment, modification or
withdrawal be made to Council’s previous response to this
application.

The response to non-material amendment PA25/09436:
Lobcray Cottage, 24A Church Lane, Padstow, PL28 S8AY
was noted: Non material amendment in respect of Decision
Notice PA23/09474 dated 24.1.24, namely, existing front
windows to be changed to white PPC aluminium, style to match.

There were no updates on Neighbourhood Development
Plans (NDP) and the changing landscape (standing item)

Date of Next Meeting: Tuesday 10 February 2026.

Meeting closed at 7.10pm
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PADSTOW TOWN COUNCIL

Minutes of the Community and Facilities Committee meeting held on Tuesday
16 December 2025 in the Council Chamber, Council Offices, Station House,

Padstow at 7.00 pm

Present: Councillors Mrs J Dawe (Chair), A N Rees (Vice Chair), G Chapman, Mrs ]
Colwill, A Hoskin and M Rickard

In Attendance: Mrs K Pemberton (Town Clerk), Mrs S Daly (Assistant Town Clerk/RFO
and minute taker) and 2 members of the public (part)

CAF2025/49

CAF2025/50

CAF2025/51

CAF2025/52

CAF2025/53

CAF2025/54

Apologies and Announcements: i) Apologies: None; and ii)
Announcement: Date of next meeting Tuesday 3 February 2026 at
7.00pm.

Declarations of Interest: There were no declarations of interest.

Public Participation: There was no public participation.

RESOLVED that the minutes of the meeting held on Tuesday 4
November 2025 be signed as a true record of the meeting.

Committee Works: i) Update: The update in the agenda report was
noted. It was further noted that the new playground benches have
been installed, and a draft parking enforcement SLA has been
requested for Committee’s next meeting. ii) Programme: The
programme was noted without change; and iii) Contingency/Project
Budget Update: The update regarding Committee’s spend to date and
remaining budget was noted for information.

Memorial Management:

i) Padstow Cemetery: The Chair referred members to the agenda
report setting out the key updates to the memorial management policy
arising from it now having been through two inspection years.

RESOLVED TO RECOMMEND TO FULL COUNCIL that the Padstow
Cemetery Memorial Management Policy version 2.0, as detailed in the
agenda pages, be approved and adopted.

ii) St Petroc’s Churchyard - Large Memorial: Members were
referred to the agenda report detailing feedback from the Diocese
regarding the Council’s plans to makes safe the large Richards
memorial in Churchyard. The Chair also referred members to the
report by the DAC memorial specialist which had been sent “to follow”
and was taken as read. Members acknowledged the thoroughness of
the report and that it was a useful record of the memorial to be kept.

In response to member queries officers confirmed the following:
e The DAC Memorial Specialists’ qualifications had not been
provided;
¢ A contribution towards a restorative option had not been offered
by the Diocese;



e All inscriptions are on the memorial base which was not being
removed under the original decision.

Committee acknowledged the historic value in retaining the top section
of the memorial and placing it near to the base and felt this to be a
good compromise.

RESOLVED to stand by the original decision regarding the unsafe
Richards memorial in St Petroc’s Churchyard, being to remove the top
section due to reasons of health and safety, with the amendment that
the constituent parts be laid safely in close proximity to the memorial
base so as not to prohibit a future restoration and further it was
agreed to ensure that the DAC Memorial Specialist’s report is retained
as a full record.

CAF2025/55 Community Hub - Cost of Living Event: There was general support
for the suggestion of holding a Cost of Living Event in the Community
Hub. Members commented this would fit well with the purpose of the
Hub and would provide for many a valuable first step to accessing
support, especially for those members of the community who found
accessing online support difficult.

RESOLVED that the Council Support Officer further investigate hosting
a Cost of Living Event at Padstow Community Hub for Committee to
consider at a future meeting.

CAF2025/56 Trevone Green: The update regarding the wooden fencing and
tamarisk screening on Trevone Green was noted. Consideration was
given to next steps following concerns that the tamarisk will not cover
the gaps by next Spring and questions from a member of the public in
respect of pruning.

RESOLVED i) to reduce the height of the Trevone Green Tamarisk,
leaving the bottom to thicken and spread; ii) to purchase and plant
additional tamarisk in the Spring; and iii) to retain the fencing to allow
the tamarisk to spread but to review this again in the Spring.

CAF2025/57 Stile Field — National Harvest Mouse Survey: The land use request
was considered as per the agenda report. It was RESOLVED to
approve the Cornwall Mammal Group’s request to undertake a Harvest
Mouse survey in Stile Field subject to i) receiving satisfactory risk
assessment and Public Liability Insurance; and ii) delegating to the
Twon Clerk in consultation with the Committee Chair any request to
amend the date.

CAF2025/58 Annual Tree Inspection Works. The update regarding the works
required following the annual tree inspection, progress to date, and
relevant cost centre budget for works was noted as per the report.

The Town Clerk further advised that planning permission had been
granted for the Churchyard tree works.
Meeting closed 7.17 pm

)



Full Council - Agenda item \O
Finance Report

a) To receive the monthly Finance Report.
b) To approve the accounts outstanding, ratify payments made since

the last meeting and note the availability of invoices for inspection.

c) To note the car park takings.

d) To note the Budget to actual variance report for 1.4.25-31.12.25.
e) Bank reconciliations - to note their availability for inspection each
month. The Chair of Finance or Town Clerk check and initial the

bank reconciliations monthly.

IS



Finance Report - Agenda item: | © 0\)

Budget Report for the period 1.4.25 - 31.12.25

Actual Budget Budget
1.4.25-31.3.26
£ £ £
Revenue Income 1,351,656 918,875 998,800
Revenue Expenditure 704,423 741,750 949,200
Capital/project expenditure 90,510 320,250 427,000

Debtors outstanding for more than 3 months:
One totalling £4232 net of VAT.
One totalling £2630 net of VAT.

Creditors outstanding for more than 3 months:
None
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Railway car park

Padstow Town Council

Lawn car park

Railway & Lawn car park takings 2025-26
i

2023-24  2024-25 2025-26  Budget 2023-24  2024-25 2025-26  Budget
I 2025-26  2025-26
|
Apr | 45,608 39,345 57,837 40,000 14,672 12,287 19,473 15,000
May | 51,836 | 55,245 66,686 55,000 18,095 19,680 23,208 20,000
Jun | 59,007 56,899 68,400 55,000 23,241 22,235 24,768 25,000
Jul 68,377 66,603 81,916 65,000 28,727 26,564 32,814 30,000
Aug 78,606 . 76,992 95,238 75,000 | 31,866 30,890 37,595 35,000
Sep 58,955 | 56,526 | 65,572 55,000 | 22,270 20,839 23,560 20,000
Oct 44,632 | 43,559 | 52,396 45,000 13,917 i 11,994 15,372 15,000
Nov 17,950 18,842 18,927 20,000 i 4,273 4,399 4,332 5,000
Dec 26,737 18,309 34,083 15,000 | 8,543 4,733 10,868 5,000
Jan 11,366 11,603 10,000 ! 2,001 2,343 2,000
Feb 17,322 19,034 20,000 3,217 | 3,738 | 3,000
Mar 27,525 26,703 25,000 7,066 | 5,046 ! 10,000
|
. 507,921 489,660 541,055 480,000 | | 177,888 164,748 | 191,990 | 185,000
| |
Railway 451,708 432,320 541,055 425,000 Lawn, 165,604 | 153,621 191,990 170,000
sub totals | sub totals
Apr-Dec 2025 | Apr-Dec 2025 I
| J )

Apr-Dec 2025 | 2023-24 2024-25 2025-26  Budget B

‘ - 2025-26

£ £ | £

Railway 451,708 432,320 541,055 425,000
Lawn | 165,604 . 153,621 191,990 . 170,000
Total 617,312 | 585,941 733,045 595,000

Car park takings

April - December 2025 car park takings are £733,045, \]/!rﬁihA is £138,045 more than the B@g&\aﬁd .
|

£147,104 more than the same period last year.
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Full Council 27.1.26 Agenda item

Budget to Actual Variance Report 2025-26 1.4.25 -31.12.25

Overview
Total income from 1.4.25 - 31.12.25 is £1,351,656 compared with the
budget of £918,875.

Total revenue expenditure from 1.4.25- 31.12.25 is £704,423 compared
with the budget of £741,750. Capital/project expenditure is £90,510 and the
budget is £320,250.

Explanations for sianificant variances are detailed below:

Income

Central Services

Central Services income is £71,004 more than the Budget because
Community Infrastructure Levy (CIL) payments of £52,428 and S106 money
of £17,407 were received from Cornwall Council (CC).

Highways, Roads & Transport
Car park income is £139,944 more than the Budget due to a prudent

approach being taken with potential car park income.

Investment Properties
Investment Properties income is £189,646 more than the Budget due to the

invoicing of back rent etc following rent reviews.

Other operating income
Other operating income (interest received) is £16,261 higher than the

Budget because interest rates remained at a higher level than expected.

Expenses:

Democratic Core

Democratic Core expenses are £9092 lower than the Budget due to a
provision being included for a contested election, that was not required.

Railway car park
Railway car park expenses are £13,960 less than the Budget due to staff

costs (allocated from timesheets) and equipment & materials are less than
anticipated.

Leisure Open Spaces
Leisure Open Spaces costs are £9021 less than the Budget as staff costs and

grounds maintenance expenses are lower than anticipated.
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Investment Properties

Investment Properties expenses are £30,909 higher than the Budget because
legal costs are more than anticipated and a prepayment will be done at the
Financial Year End for the insurance invoice.

Administration
Administration expenses are £9196 less than the Budget because staff costs
are less than expected.

Capital /projects expenses
Capital/projects costs are £229,740 less than the budget due to the

contingency provisions.

Prior Year Report
Overview

Total income from 1.4.25 - 31.12.25 is £1,351,656 compared with
£1,135,586 for the same period last year.

Central Services income is £30,475 higher than the previous year
following receipt of CIL and S106 money in the current year.

HRT income is £144,036 higher due to car park tariffs increasing from
1.4.25.

Investment Properties income is £36,848 more than the previous year
due to the invoicing of back rent etc due following various rent reviews last
year.

Total revenue expenditure from 1.4.25 - 31.12.25 is £704,423 compared
with £645,385 for the same period last year.

Environment - Toilet expenses are £16,419 more than the previous year
following Everflow issues with invoices last year and staff costs are higher.

Leisure Open Spaces expenses are £8204 more than last year because
staff costs are higher.

Investment Properties expenses are £19,478 greater than the prior year
due to legal costs being higher.

Administration expenses are £7797 more than last year because staff
costs are higher.
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Other operating expenses (capital and project expenditure) are £90,510
this year (Gator, IT, MUGA fence, site inspections, Cemetery sign, Hub
refurbishment, Trevone steps etc) and £30,044 last year (slipway railings,
MUGA retention etc).

PAY
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PADSTOW TOWN COUNCIL - Tuesday 27 January 2026

AGENDA ITEM Ha): CORRESPONDENCE
Councillors Correspondence for Information -— January 2026

January 2026

Item|  From Referring To Notes -

A Bodmin & Newsletter: Newsletter added to Town Council website
Wadebridge December 2025 1.12.25
Neighbourhood
Police Team

B Cornwall Council | Pop Up Vendors In order to streamline their process, the
Public Open (including the vendor Public Open Spaces Team have advised that
Spaces at the Padstow end of | the Pop Ups that are coming to the end of

the Camel Trail) their cycle will be extended for an additional
year. This means they will now run until 4
April 2027, aligning with the end of the

| financial year. The Pop Ups will be continuing
to do the same as they are and operate
B under the same conditions as now.
C Cornwall Council | Town and Parish

Council Newsletter: 5

December 2025 ———

D Cornwall Council, | Consultation: County | Consultation open until 27 February 2026.
Community Wide Public Space Town, City and Parish Councils invited to
Safety Team Protection Order L‘iipm}?l t(t) EOITILSU'tatiO““ ———

; ps://letstalk.cornwall.gov.uk/pspo .
Fﬁfﬁgﬁé (Ig%rlseusmptlon Council Support Officer has checked the
2026) areas covered under the County Wide Public
) Space Protection Order (Alcohol in Public
Spaces 2026) and there are no areas listed
_ I | R within the Padstow parish. -
E Cornwall Council | Cornwall Council Deadline date of 18 January 2026. Publicity
Priorities Plan poster and link for consultation shared on
Consultation Town Council Facebook page. Our priorities
for Cornwall | Let's Talk Cornwall

F Our Only World Padstow South Quay | For information — Our Only World provided a

Sea tile installation link to an ITV news report about the sea tiles
installed on Harbour Commissioner’s South
Quay Harbour Wall.
https://www.itv.com/watch/news/charitys-
mission-to-ensure-sea-creatures-thrive-in-
padstow-harbour/2z17s46
Full Council has previously agreed for Qur
Only World to install signage and camera
mount on Town Council land to inform the
public and involve them in recording progress
of the sea tiles (this has been delegated to
Chair and Town Clerk) subject to agreeing
signage and provision of Public Liability
Insurance. -

G Bodmin & Newsletter - January | Includes notification of date of Padstow
Wadebridge 2026 community drop in date held at the Hub on
Police Team 14 January 2026. Newsletter added to Town

I o Council website.

H | Cornwall Council | Affordable Housing Affordable Housing Newsletter January 2026
Affordable Newsletter — January
Housing Team 2026 N

I Cornwall Council | Town & Parish Council | Town and Parish Council Newsletter: 16

Newsletter: 16 January 2026
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PADSTOW TOWN COUNCIL: 27 JANUARY 2026

AGENDA ITEM 11 bi) Land Use Request: Purple Gecko: Running Events

Overview
Purple Gecko who organises running events have submitted land use requests

for 2026. Basic break down is:

a) Date: 19.07.26 (Sunday)
Event Name: Harlyn Half & Long 10K
Council Area: Start event/check point and vehicle access to Stile Field.
Along with North Quay toilet request from 8.30am

b) Date: 05.09.26 (Saturday)
Event Name: The Saints Way Ricochet and The Saints Way Challenge
Council Area: Cross over Lawns Car Park to get to Padstow Social Club

c) Date: 26.09.26/27.09.26 (Saturday)
Event Name: The Saints & Smugglers event
Council Area: Cross over Lawns Car Park to get to Padstow Social Club
and possibly Stile field pending on tide times for ferry crossing.

d) Date: 14.11.26 (Saturday)
Event Name: The Lobster Lollop
Council Area: Use of Camel Roadway and Railway toilets request

a) Harlyn Half & Long 10K 19.07.26

1.1

1.2

1.3

Application from description of event:

Half Marathon and long 10k trail run in support of Padstow Gig Club.
Half Marathon starts in Harlyn at 8am, runs to checkpoint in stile field
then runs back.

Long 10k starts in Stile Field at 10am.

Stile filed checkpoint should be closed by 10.30am then just a bit of time
to pack up.

Event finishes in Harlyn by 1pm.

Request vehicle access to set up and take down for 1 x vehicle, plus the
medic 4 x 4 vehicle.

Council land use: Stile Field from 8am until 1pm on Sunday 19.07.26
o Start position and checkpoint for runs in Stile field
» Asking for vehicle access for set up/down and medical cover.
» Also asks for North Quay toilets to be available from 8.30am

After further clarification was sought regarding their run route in Stile field
it's been advised that their proposal is slightly different than previous
years. Image on next page shows the difference (Left picture 2025 and
right proposed 2026).

28



1.4

a)

b)

The proposal is that the main run route would be along the blue lines on

the right hand image.

Vehicle access

#® Marshal Point

Last year Council declined vehicle access permission when taking into
account the following considerations:

Time - They are asking for access from 8am until 1pm. Staffing levels
in July would normally be one member of the team on a Sunday,
starting at 8am and the first jobs are usually toilet cleaning and bin
emptying. The gate at St Saviours Lane has a combination padlock
which is provided to the emergency services such as coastguard and
fire brigade. This would need to factor in any risk assessment

Safety -Usually, contractors would only go along the top path from St
Saviour Lane to the War Memorial or with a banks person down to the
bin point where the pathway leads to Chidley Pumps/low ferry point.

b) The Saints Way Ricochet & Challenge 05.09.26

Application form description of event:

The Saints Way Ricochet starts at midnight in Fowey, runners run along
the Saints Way Trail to Padstow Rowing Club, turn around and run back
again. They will start to arrive in Padstow from approx. 3am and all turn
around & be left by 9am.

2.1

2.2

2.3

The Saints Way challenge starts down by the church at 7am runners
register at Padstow Social club and then walk down to the start line.

Council land use: Lawns Car Park 1.30am until 9am.

Saints Way Ricochet, Padstow Social Club is used as the turn around
point on the run, where they can use the toilet and water station.
They access the car park from New Street. Therefore, runners
entering Town Council land as part of the event.

Saints Way Challenge participants register at Padstow Social Club but
the run starts by the Church.

Purple Gecko have advised that participants receive road safety advice
and are instructed to use steps/pathways, along with being mindful of the
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2.4

public. That participants for the Saints Way Challenge are walked across
the car park by Purple Gecko staff to the start near the Church.

Council Facilities Officer has enquired on maximum numbers, these may
change, but currently they are considering 80 participants for the Ricochet
and 200 participants for the Challenge.

c) The Saints & Smugglers event 26.09.26/27.09.26

3.1

3.2

3.3

3.4

Application For description of event:

The Saints & Smugglers 100 Mile Challenge is 39 hour ultra marathon
starting and finishing in Looe.

Runners pass through Padstow, use Rock night ferry from Rock and then
run along the Saints Way Trail.

The runners use Padstow social Club as a checkpoint.

The event starts at 6am on Sat 26th September and finishes by 9pm on
Sunday 27th September.

Runners will arrive at Padstow Social Club through Saturday evening/night
into Sunday morning.

Council land use: Lawns Car Park & possibly Stile Field
« If ferry crossing is during low tide then participants may need to
come through Stile Field.
e Padstow Social Club is used as a Checkpoint therefore require
permission for Lawns Car Park.
e Permission for both areas are from 2.30pm on 26.09.26 until 9am on
27.09.26

Purple Gecko have advised that participants receive road safety advice
and are instructed to use steps/pathways, along with being mindful of the
public.

Maximum numbers may change but currently they are considering 150
participants.

d) Lobster Lollop 14.11.26

4.1

4.2

Application form description of event:

The Lobster Lollop is a run along the Camel Trail in support of The
National Lobster hatchery, with races in the morning and afternoon,
avoiding the peak at midday.

As in previous years they would request vehicle access to set up and take
down the event.

2025 event they used the Sea cadet building as a registration point.

Council land use:
+ Asking for vehicle access down Camel Road Way from 8am until 5pm
e Asking for event use to hold participant before on the Camel Road
Way before the start of their races.
o Railway toilets to be available from 7am until 5pm
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4.3

4.4

Request for Camel Road Way is to hold participant before they enter the
Camel Trail for the run, this area will be stewarded to ensure public can
still pass the area.

They are asking, as in previous years, that Railway public toilets open at
7am. Council has previously agreed this on the understanding that the
first clean won‘t have taken place. Our operatives have advised that the
toilets are busy in the morning of this event.

Council Considerations
Council is requested to give consideration to the following:

a)
i)

iii)

b)

d)

Harlyn Half & Long 10K 19.07.26

Does Council wish to grant permission for the Purple Gecko Harlyn
Half & 10K Long trail to use Stile Field from 8am until 1pm on
19.07.26 subject to receiving satisfactory risk assessment and
Public Liability Insurance

What are Council thoughts on vehicles access this year? With the
vehicle looking to access across the middle grass section, which is
outside of Councils normal contractors routes.

Would Council like to advise that North Quay toilets are open from
8am, however that our attendants usually undertake the first clean
between 8-10am when they will shut each area in turn to undertake
the clean and that our team will be advised of the event happening
in the area.

The Saints Way Ricochet & Challenge 05.09.26

Does Council wish to grant permission for Purple Gecko The Saints
Way Ricochet and Challenge on 05.09.25 from 1.30am until 9am for
runners to go across Lawns Car Park to access Padstow Social Club
subject to receiving satisfactory risk assessment and pubilic liability
insurance

The Saints & Smugglers event 26.09.26/27.09.26

Does Council wish to grant permission for Purple Gecko The Saints
& Smuggler event from 2.30pm on 26.09.26 until 9am on 27.09.26
for runners to go through Stile Field and Lawns Car Park area to
access Padstow Social Club subject to receiving satisfactory risk
assessment and Public Liability insurance.

Lobster Lollop 14.11.26

Does Council wish to grant permission for Purple Gecko Lobster
Lollop on 14.11.26 from 8am until 5pm to use the Camel Road Way
subject to receiving satisfactory risk assessment and Public Liability
Insurance, along with having Railway toilets open from 7am until
5pm.



PADSTOW TOWN COUNCIL: 27 JANUARY 2026

AGENDA ITEM 11 bii: Land Use Request: Marie Curie: Padstow to Rock
Swim.

1. Overview

1.1  Marie Cuire has submitted a Land Use Request Form for the annual
Padstow to Rock swim for 12 July 2026. They are asking for use of the
slipway South Quay and associated area, requesting 2 coach parking bays
in Railway Car Park for Volunteers, as well as erecting some temporary
signage along the Camel Road way to direct participants to the Sea Cadet
Unit.

2. Event details and further information

2.1  The annual Padstow to Rock swim raises funds for Marie Curie -
approximately 400 swimmers take part in two waves, Elites and Non-
Elites. They are asking for land use from 8am until 8.30pm.

2.2 Asin previous years, they are asking for Council to provided 2 coach
parking bays for their volunteers. Previous years Council have agreed
such use and send parking permits which stipulate the area of use and
advising that they must be on display as Cornwall Council enforce the car
park and any vehicles parking outside of this designated area will need to
pay the parking tariff in the normal manner.

3. Decision

3.1 Are Council happy to agree use of i) South Quay slipway and associated
area ii) Provide parking permits for volunteers which stipulate use of 2
reserved coach bays only, from 8am until 8.30pm on 12 July 2026 subject

to:
i) Receiving the appropriate H&S documents to the Councils Officers
satisfaction
i) Removing any temporary signage as soon as possible after the
event,
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PADSTOW TOWN COUNCIL: 27 JANUARY 2026

AGENDA ITEM 11 biii: Land Use Request: Under the Canopy- Great
Tommy Sleepout

1. Overview

1.1,

Under the Canopy Cornwall would like to undertake ‘The Great Tommy
Sleepout’ to fundraise for homeless veterans, in March 2026 in Padstow,
using Cory Shelter.

2. Request Details

2.1,

2.2.

2.3.

2.4.

2.5.

2.6.

Under the Canopy Cornwall has completed a land use request asking for
use of Cory Shelter in March for 24 to 48 hours sleep out, as part of ‘The
Great Tommy Sleepout’ annual UK wide fundraising event by the Royal
British Legion Industries (RBLI).

The UK wide event can take part anytime during March, currently Under
the Canopy are considering this to take place on 21 March 2026. They
would arrive at 10am and continually man “sleep out” in Cory Shelter for
24-48 hours. Initial thoughts are for maximum of 4 people at any one
time to sleep out in Cory Shelter.

The UK wide event raises funds for homeless veterans. They will be
accepting digital donations via a GoFund me type page.

Participants will have ties to the local area and are ex-forces (mostly Royal
Marines). The event would be run by a DBS checked instructor from their
company and covered by their own insurance. .

Professional advertising material will be on show, and they will have
Woollen hats with ‘The Great Tommy Sleepout’ branding. They will not be
looking to hand out paper flyers or sell anything.

They will supply a risk assessment but have currently stated that the
company operates a zero tolerance to drugs and alcohol use during
events.

3. Decision

3.1.

Would Council like to agree use of Cory Shelter for this event in March
2026 for either 24 or 48 hours subject to

i) receiving satisfactory risk assessment and Public Liability Insurance;
and ii) advertising material being kept in situation through the duration of
this event; and

iii) confirmation on date/s be delegating to the Town Clerk in consultation
with the Council Chair.
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PADSTOW TOWN COUNCIL: 27 JANUARY 2026

AGENDA ITEM 11b iv: Land Use Request: Lawns Car Park - Garden
Waste Removal

1. Overview

1.1 Council has received a land use request for the grassed area inside the
fencing as you access Lawns Car Park on the right-hand side. This request is
so garden works can take place in a resident back garden at Hill Street and to
help with disposing their garden waste. They would like the works to take
place before the end of February 2026.

2. Request details and further information

2.1 The homeowners at Hill Street would like to remove a large amount of
foliage from their garden and request to place a skip in the area behind the
metal fencing on the grass in Lawns Car park so the garden waste can be
disposed of. They have explained that there isn’t any external access around
their building to the garden.

2.2 The picture below shows the location of the garden in conjunction to the
Council land. The picture also provides a glimpse into the amount of foliage
they want to remove, as one of the main items is reducing the greenery
which can be seen above the fence line (their garden is sloped down, so the

photo doesn’t do it justice in the amount onsite) as well as another tree.

i

2.3 The homeowners are liaising with gardening contractor and skip company,
they understand the Council will require risk assessment and Public Liability
insurance to cover the works.
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2.4 They are unsure of the exact dates but would like to undertake before the
end of February 2026. Council Facilities Officer has advised if the request is
approved that any delivery/collection of skip is undertaken as early as
possible to avoid when the car park is busier. It is understood that there is
half term in February (16-20t for Southwest) but is thought this is generally
a quieter school holiday.

2.5 The garden contractor would look to place waste over the fence line into the
grass area and then come around and place into the skip. They are unsure
how long the works would take but it would be for several consecutive days.
They hope waste will fit in one skip or else they may have to remove and
replace

2.6 The homeowners mentioned that they are also considering some further
renovation works later on in the year or next year and may ask submit a
similar request in due course, noting that they would look to undertake when
the car park is quieter.

2.7 Council Facilities Officer recalls similar request which was considered by
Council in 2023 for works to take place in October 2023, that request was for
renovation works and included removing a section of fencing and placing
paving slabs and debris in a skip, which Council approved subject to i)
receiving relevant PLI and Risk Assessments to the satisfaction of Councils
Officers ii) that they do not obstruct the car park entrance or sign; and iii)
that they make good after the works to the satisfaction of the Council.

2.8 The Land use policy states the following about Charging ‘Dependent on what
the request is for and if the applicant intends to charge for the activity the
Council may charge for use of their land.’

3. Decision
3.1 Are Council happy to provide permission for use of the green area at Lawns

Car Park subject to:

i) Receiving satisfactory risk assessment and Public Liability Insurance to
satisfy Council Officers;

i) That they do not obstruct the car park entrance or signage;

iii) That they make good the area used after the works to the satisfaction

of the Council;
iv) That alteration to dates and approval of exact dates be delegated the

Town Clerk in consultation with the Council Chair.

V) What are Councils thoughts to charging? Would it like to charge a daily
rate? Suggestions as per our parking charges £12 (24 hours) Also
make clear that contractors will need to pay for parking in the normal
way.
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PADSTOW TOWN COUNCIL: TUESDAY 27 JANUARY 2026

Agenda Item 11 b v): HMS Dasher: Affiliation

1.0
1.1

NN
= O

2.3

2.4

2.5

Overview
Padstow has a long affiliation with HMS Dasher, a Royal Navy P2000 class

coastal training vessel, working with Bristol University's Royal Naval base.

In March 2013 a rededication service was held in Padstow to mark the
vessels 25 year of service.

Reaffiliation
In December 2025, the Council received correspondence from Lt J Mason,
RN, Commanding Officer of HMS Dasher.

Lt Mason stated that he was aware that HMS Dasher has not visited
Padstow in some time and would like to re-invigorate the re-affiliation and
rebuild the relationships that HMS Dasher has with the town.

The initial suggestion from Lt Mason is to hold a form of re-signing of the
affiliation, holding a ship opening to visitors within Padstow Harbour and
inviting members of the Council/Parish on board. A suggested timescale
being the first half of March 2026.

The Town Clerk advised the Chair of the same, with Council Support
Officer replying to Lt Mason in December 2025 to initially direct him to the
Harbour Commissioner to establish a date and whether the harbour would
be able to accommodate the ship and how welcoming the Town Council
would be. The Support Officer also suggested that Lt Mason may also
wish to contact the Padstow Sea Cadets who played a large part in the
previous rededication ceremony.

Further information will be provided to Council once received.

Council Considerations

Should this involve organising and involvement of the Town Council would
Council i) like to suggest a small group of Councillors to work with the
Town Clerk in this regard; and ii) agree budget for any spend in this
regard be form the Community Events budget.



PADSTOW TOWN COUNCIL: TUESDAY 27 JANUARY 2025

Agenda Item 11 b vi): Station House Flag Pole Request: Flying Ukrainian

Flag

1.0

1.1

1.2

1.3

1.4

Overview

The Council has received a request from The Sunflowers and Choughs
Club, a Ukrainian-Cornish social club representing approximately 800
Ukrainian families in Cornwall.

The Club is requesting if the Council would fly the Ukrainian flag on the
pole at Station House on 24 February 2026 to mark the fourth anniversary
of Russia’s invasion of Ukraine, noting that Council’s across Cornwall
supported this initiative in 2025 sending a message of compassion,
support and shared democratic values.

The Club also request those organisations taking part to provide a photo
of the flag in situ in that they may acknowledge and thank participating
Councils for sharing the message of solidarity.

The office already has a Ukrainian flag available; no purchase would be
required.

2 Council Consideration

2.1

Do Council wish to grant this request (as detailed in 1.2 and 1.3 above)
for installation at Station House on 24 February 20267
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PADSTOW TOWN COUNCIL: TUESDAY 27 JANUARY 2026
Agenda Item 11 b vii): Council Crest Request: Our Only World Charity

1.1  Council will recall at their meeting on 25 November 2025 that a request
from the Our Only World charity to erect signage and a Citizen Science
Camera in the Railway Car Park following installation of sea tiles on the
wall of South Quay Docks was agreed.

1.2 Council have received an additional request from Our Only World to use
the Council crest on the signage being installed. Further to clarification
provided by Our Only World, the image below shows a draft version of the
signage with X denoting where the Town Council crest will be placed (no
additional wording) - the signage is more of an explanation of the project.

WHAT LIES BENEATH |

4 Rustoring cur ) e harbours hack to 3 rody share

m curonbyworkd or.uk

OUR DNV WORLD

.0 Council Consideration
1 Do Council give approval to Our Only World to use the Council’s crest on

the signage being erected in the Railway Car Park?

X



PADSTOW TOWN COUNCIL: 27 JANUARY 2026

AGENDA ITEM 12 Storm Goretti: To receive update on damage caused by
Storm Goretti and action take for information.

1. Overview
1.1 Storm Goretti hit Cornwall on 8" January which was a red weather warning
to the county. Stepper Point recording 123 mph winds!

1.2 The Council prepared with removal of the basketball hoops from the MUGA
and scheduled a storm check to take place the following day. This report
provides an update on the damage which was noticed and updates on action
taken.

2. Council property

2.1 Cemetery

a)

b)

2.2 Churchyard

a)

Tree was partially uprooted and was leaning
against another tree (picture to the right). The
footpath was closed and section cordoned off.
This tree was already due for removal as
highlighted in the recent annual tree inspection.
Contractors were notified and tree has been
removed.

Cemetery fence was blown down. This is a
wooden fence located at the bottom of the
cemetery which fences off an area of ground
which the maintenance team use for putting
branches ready for chipping etc. New fence
posts and supplies have arrived to fix the
fencing; the repairs are being scheduled.

General items have also taken place such as blow down of twigs off paths,
moving larger fallen branches to bottom cemetery and cleaning the slabs
of moss.

Large branch was blown down and was against
headstones (picture to right). This was towards
the back of the churchyard and away from
footpaths, so area was just highlighted with
cone and tape. Due to being in conservation
area Council Facilities Officer notified Cornwall
Council and also notified Diocese of Truro
secretary to highlight that we would be
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instructing a contractor to remove. Contractor has been on site and
started removal and is due back to complete.

b) Some smaller branches were also down towards the back wall, these have
been removed by our maintenance team and taken to the cemetery tree
chipping area.

2.3 Stile Field

a) Branch came down and landed on neighbouring property. Town Clerk
liaised with them confirming that any tree waste could be disposed of in
Stile Field and would be removed by tree contractor in due course. As this
was due to storm this would be a matter for their insurers.

b) Another branch was part broken but still attached to a tree. A section
under the tree was cordoned off and contractor contacted to remove this
branch and remove any waste placed on Council land as per 2.3a. The
contractor has removed the hazard and will be returning to collect tree
waste.

2.4  Contractor Response
Despite how inundated they were, they were quick to assess and address
the issues of most concern. They further advised that as a valued client
they would not charge for works, they attended and dealt with due to the
storm.

2.5 Other Council areas

a) Railway Car Park, one bin was damaged ~ was removed from site,
repaired and now back in situ.

b) Lawns Play Area and Lawns Car park - lots of twigs from trees, so areas
were blown down.

c) Trevone - Signage had blown over and got wet, new signage in clip
frames have been installed.

d) Council Office, was without internet and phone lines — one member of
team was working from home so able to access emails. IT support
contacted and system back working on Monday. Council Chair was kept
informed with office team hybrid working.

2.6 Trevone/Empty Purse Steps
The Trevone/Empty purse steps are captured in the maintenance teams
weekly inspections. After Storm Bram in December, it was noticed that a
lot of sand erosion has taken place at the bottom of the steps, which left a
larger step to negotiate at the bottom.
A caution sign has been installed as you head towards the steps to warn
of the sand erosion which can cause a steep drop off the last step to the
beach.
The area was checked after Storm Goretti and the area is much the same
as after storm Bram. Officers have kept the Chair aware of this matter,
and it is thought to keep an eye on the area over this coming year as the
sand is still settling.
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3. Other parish areas
3.1 There were a number of other items that Officers noticed during site checks
or was raised with the office which were report to Cornwall Council being:
a) Link Road Car park, tree fallen down by the steps that lead to
plantation/church -this was reported to Cornwall Council.
b) Large branch down on highway verge, just up from the allotment on the
main Link Road - reported to Cornwall Council
c) Trevone cliff sign about danger of swimming on the right-hand side of the
beach was not secure. Cormac Beach Management Team notified and they
are looking to relocate the sign in due course.
d) Large branch, fallen down at Windmill on the grass verge next to bus
shelter - reported to Cornwall Council.
e) Station Road, junction to Railway car park large pothole and standing
water - reported to Cornwall Council. Cormac has been onsite to address.



PADSTOW TOWN COUNCIL: TUESDAY 27 JANUARY 2026

Agenda Item 13: Cornwall Council Consultation: Off-Street Parking
Order 2026

1.0 Overview

1.1 Cornwall Council is proposing to make an amendment to the Off-Street
Parking Places Order, making some alterations to car park operations and
charges across the county.

1.2 This item is being bought to Full Council as the consultation closes on
4 February 2026, which is prior to the next meeting of the Planning &
Highways Committee calendared for 10 February 2026.

Parking Order Proposed Changes
Full details of the order are attached as Appendix 1, W|th coples also being
publlcly available at https:// g

order-2026

g
)

2.2 There is one Cornwall Council car park in the Padstow parish, this being
Link Road Car Park (long stay).

Specific changes detailed in the proposed order which will affect Link Road
Car Park are:

¢ Vary the parking charges in all Cornwall Council chargeable car parks to
increase charges either in line with inflation or specific amendments to
support traffic management;

¢« Removal of the 2-3 hour tariff within all Long Stay Car Parks;
Reduction of the JustPark Wallet minimum spend to £35.00;

¢ Inclusion of Motorhome charges in Link Road Car Park;

Consultation Response
The deadline for responses is 4 February 2026.

W w
[

3.2 Do Council wish to provide a response to the consultation? If so, to
consider a response as per 3.3 below.

3.3 Those responding to the consultation are being asked:
¢ What is your view on this scheme? SUPPORT or OBJECT;
e Plus the opportunity to include any comments with regard to the
proposals. If you wish to object, you must state your reasons for
doing so.
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CORNWALL
COUNCIL

The Cornwall Council (Off Street Parking Places) Order 2026

Notice is hereby given that Cornwall Council proposes to make a new Order under Section 35(1) of the Road
Traffic Regulation Act 1984, in accordance with Schedule 9 of the Act.

The proposed Order will revoke and replace THE CORNWALL COUNCIL (OFF STREET PARKING PLACES) ORDER
2024 (AS AMENDED) whilst also making the following amendments:

1.

10.

11.

12.

Vary the parking charges in all Cornwall
Council chargeable car parks to increase
charges either in line with inflation or
specific amendments to support traffic
management
Removal of the 2-3 hour tariff within all
Long Stay Car Parks
Conversion of Tolcarne Road, Newguay to a
long stay car park
An increase to the price of ‘Reserved’
Parking Permits to bring the product in line
with current market value
Conversion of Trengrouse Way, Helston to a
long stay car park
Conversion of Cattle Market, Liskeard into a
Short Stay Car Park
Removal of Broadsyard, Downderry from
the Order
Introduction of a motorhome prohibition to
Commercial Road, Hayle
Reduction of the JustPark Wallet minimum
spend to £35.00
Renaming of Tintagel Visitors Centre to
Bossiney Road, Tintagel
Inclusion of Motorhome charges in the
following Car parks:

¢ Link Road, Padstow
Watergate Bay
Trenwith, St Ives
Wheal Leisure, Perranporth
Main, Fowey
Marazion Station
Gyllyngvase coach park, Falmouth
Seaton Bridge
Cattle Market Launceston

¢ Victoria Square, Bodmin
Introduction of the following Car parks to
the parking Order:

» Ponsadane, Penzance

e Gas Hill, Truro

Wellington Road, St Dennis

Clay Trails Nansladron, St Austell
St Andrews Pond, Par

Kit Hill, Callington
Wentfordbridge, Bodmin
Scarletts Well, Bodmin

Poley’s Bridge, Bodmin

Helland, Bodmin

Grogley halt, Bodmin

Tuckingmill Pavillion, Camborne

13. Introduction of winter charges to the
following car parks:
Gyllyngvase, Falmouth
Readymoney, Fowey
The Beach, Seaton
Watergate Bay, Watergate
Wheal Leisure, Perranporth
Albany Road, Newquay
Belmont Place, Newquay
Dane Road, Newquay
Tregunnel, Newquay
Par Beach, Par
s Reppers Coombe, St Agnes
14 Introduction of charges to the following car
parks:

® @ & & 0 & ¢ & o

Fairground, Helston
Hamieys Corner, Par
Helland, Bodmin
Howells Bridge

Kit Hill, Callington
Pensilva

Poleys Bridge

Scarletts Well, Bodmin
St Andrews Pond, Par
Tideford

Viewing Point North, Widemouth
Thanckes Park, Torpoint
Wendfordbridge, Bodmin

This Notice is intended to provide an indication of the Order’s provisions. A copy of the draft Order may be
inspected at any Cornwall Council library (check locally for opening times) using the public access computers.
Copies may also be viewed at - www, letstalk.cornwall.gov.uk

Representations (objection or support) to the proposed Order should be in writing and received by 4th
February 2026 - addressed to: Parking Services, PO Box 664, Truro, Cornwall, TR1 9DH, to

parking@cornwall.gov.uk or via the above website.

.,v‘ 3 INVESTORS
LN j IN PEOPLE

Konsel Kernow
Cornwall Council, Parking Services,
PO BOX 664, Truro, Cornwall, TR1 9DH

Tel: 0300 1234 100 www.cornwall.gov.uk
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PADSTOW TOWN COUNCIL: 27 JANUARY 2026

AGENDA ITEM 15: CIVILITY AND RESPECT PLEDGE AND ASSURANCE:
PERSONNEL AND STAFFING COMMITTEE

i) Civility and Respect Pledge and Assurance

1. Overview

1.1 The Council is asked to consider signing up to the civility and respect
pledge developed by The National Association of Local Councils (NALC),
the Society of Local Council Clerks (SLCC), and One Voice Wales (OVW).
The pledge supports a call for culture change in the local council sector.

1.2 By signing up, Padstow Town Council is demonstrating that our council is
committed to treating councillors, clerks, employees, members of the
public, representatives of partner organisations, and volunteers, with
civility and respect in their role.

1.3 As well as signing up to the Pledge, which is an organisational
commitment, a further initiative has been introduced to strengthen the
commitment to creating positive, supportive and respectful parish and
town council environments, namely the Councillor’s Statement of
Assurance (Appendix 1).

1.4  Councillors themselves must also personally commit to upholding the
Pledge values in their daily work and interactions. The statement is not a
legal document or contractual obligation. It is a public affirmation of
personal values and conduct.

2. Personnel and Staffing Committee

2.1 The Personnel and Staffing Committee gave this matter due consideration
at its recent meeting, including a Councillor-Officer Protocol. It
considered a NALC model template with an amendment to reflect Council’s
current Dealing with Press and Media Policy. When placing in to the
Council template the Pledge and Councillor Assurance Statement were
also included.

2.2 The Protocol (Appendix 2) makes it clear as to expectations and roles of
each and reinforces civility and respect between both officer and
councillor.

2.3 Committee was advised that signing up to the pledge is a simple process
which requires the Council’s to register and agree to the following
statements:

1. Our council has agreed that it will treat all councillors, clerk and all
employees, members of the public, representatives of partner
organisations, and volunteers, with civility and respect in their role.

2. Our council has put in place a training programme for councillors
and staff
3. Our council has signed up to Code of Conduct for councillors



2.4

4. Our council has good governance arrangements in place including,
staff contracts, and a dignity at work policy.

5. Our council will commit to seeking professional help in the early
stages should civility and respect issues arise.

6. Our council will commit to calling out bullying and harassment if
and when it happens.

7. Our council will continue to learn from best practice in the sector

and aspire to being a role model/champion council e.g., via the
Local Council Award Scheme

8. Our council supports the continued lobbying for the change in
legislation to support the Civility and Respect Pledge, including
sanctions for elected members where appropriate.

Committee confirmed at its recent meeting that it can assure Council that
statements 2, 3 and 4 are in place.

Council Consideration
a) Council is asked to consider signing up to the Civility and Respect
Pledge and agree the statements outlined in paragraph 2.3 of this report.

b) If Council agree to the same, the Personnel and Staffing Committee
RECOMMEND TO COUNCIL to i) adopt the Model Councillor-Officer
Protocol as per Appendix 2 to this report; and ii) the importance of each
Councillor signing up the the Councillor’s Statement of Assurance.

c) Council to consider Appendix 1 to this report for all Councillors to sign
up to the Councillor’s Statement of Assurance.

Personnel and Staffing Committee Minutes (20 January 2026)
To adopt the minutes and approve recommendations (if any) of the
Personnel and Staffing Committee meeting (20 January 2026).
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IN COLLABORATION WITH SLCC, NALC, OVW, COUNTY ASSOCIATIONS

Councillor’s Statement of Assurance
PADSTOW TOWN COUNCIL

| confirm that | have read the council’'s Code of Conduct,
including the principles of public life, and understand my
obligations and the behaviour expected of me whenever |
am acting as a councillor.

Understanding my duties as a councillor, | will adopt the
principles of selflessness, integrity, objectivity,
accountability, openness, honesty and leadership. | will also:

e Behave respectfully towards others, including those |
disagree with.
¢ Uphold the values identified in my council’s Code of

Conduct.
e Attend training required by the council as part of my

role as a councillor.

Signed

Name

Date
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PADSTOW TOWN COUNCIL

CIVILITY AND RESPECT
COUNCILLOR-OFFICER PROTOCOL

POLICY/PROTOCOL/PROCEDURE

Version Jan 2026 Comments

'Approval Date Responsible Officer Town Clerk

Committee Personnel and | Approval by Full Council
Staffing Cttee

VERSION HISTORY

Date Version Comments
20.1.26 V1 Considered by Personnel and Staffing Cttee
21.1.26 V2 Updated with amendments agreed by Cttee and placed in

PTC format as one document for FC 27.1.26 to adopt.

REVIEW RECORD

Date Review | Review undertaken by | Summary of any recommended
initiated i.e. officer/ updates/changes to be made
Cttee/Council

TE



PADSTOW TOWN COUNCIL

CIVILITY AND RESPECT PLEDGE

Local council’s play a crucial role in our communities, and its essential that
councillors, the clerk, staff, volunteers and residents can work together in an
environment that is respectful, professional and free from bullying and
harassment.

Padstow Town Council pledges to:

1) Our council has agreed that it will treat all councillors, clerk and all
employees, members of the public, representatives of partner
organisations, and volunteers, with civility and respect in their role.

Our council has put in place a training programme for councillors and staff.
Our council has signed up to Code of Conduct for councillors.

Our council has good governance arrangements in place including, staff
contracts, and a dignity at work policy.

Our council will commit to seeking professional help in the early stages
should civility and respect issues arise.

Our council will commit to calling out bullying and harassment if and when
it happens.

Our council will continue to learn from best practice in the sector and
aspire to being a role model/champion council e.g., via the Local Council
Award Scheme.

Our council supports the continued lobbying for the change in legislation to
support the Civility and Respect Pledge, including sanctions for elected
members where appropriate

The Civility and Respect Project is supported by representatives from across the
sector including Society of Local Council Clerks (SLCC), National Association of
Local Councils (NALC) councils, County Associations and One Voice Wales
(OVW).

Padstow Town Council signed the pledge on xxx 2026
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1. COUNCILLOR-OFFICER PROTOCOL INTRODUCTION

The purpose of this Protocol is to guide councillors and officers of the
council in their relations with one another. The Protocol’s intention is to
build and maintain good working relationships between councillors and
officers as they work together. Employees who are required to give advice
to councillors are referred to as “officers” throughout.

A strong, constructive, and trusting relationship between councillors and
officers is essential to the effective and efficient working of the council.

This Protocol also seeks to reflect the principles underlying the Code of
Conduct which applies to councillors and the employment terms and
conditions of officers. The shared objective is to enhance and maintain the
integrity (real and perceived) of local government.

The following extract from the Local Government Association guidance on
the 2020 Model councillor Code of Conduct states that:

"Both councillors and officers are servants of the public and are
indispensable to one another. Together, they bring the critical skills,
experience and knowledge required to manage an effective local
authority.

At the heart of this relationship, is the importance of mutual
respect. Councillor-officer relationships should be conducted in a
positive and constructive way. Therefore, it is important that any
dealings between councillors and officers should observe reasonable
standards of courtesy, should show mutual appreciation of the
importance of their respective roles and that neither party should
seek to take unfair advantage of their position or seek to exert
undue influence on the other party.

Councillors provide a democratic mandate to the local authority and
are responsible to the electorate whom they represent. They set
their local authority’s policy framework, ensure that services and
policies are delivered and scrutinise local authority services.

Chairs and vice chairs of committees have additional
responsibilities. These responsibilities will result in increased
expectations and relationships with officers that are more complex.
Such councillors must still respect the impartiality of officers and
must not ask them to undertake work of a party-political nature or
compromise their position with other councillors or other officers.

Officers provide the professional advice and managerial expertise
and information needed for decision making by councillors and to
deliver the policy framework agreed by councillors. They are
responsible for implementing decisions of councillors and the day-
to-day administration of the local authority.
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The roles are very different but need to work in a complementary
way.

It is important for both sides to respect these differences and
ensure that they work in harmony. Getting that relationship right is
an important skill. That is why the code requires councillors to
respect an officer’s impartiality and professional expertise. In turn
officers should respect a councillor’s democratic mandate as the
people accountable to the public for the work of the local authority.
It is also important for a local authority to have a councilflor-officer
protocol which sets out how this relationship works and what both
councillors and officers can expect in terms of mutual respect and
good working relationships.”

This Protocol covers:
* The respective roles and responsibilities of the councillors and

the officer;
o Relationships between councillors and officers;

o Where/who a councillor or an officer should go to if they have
concerns;

» Who is responsible for making decisions.

2. BACKGROUND
This Protocol is intended to assist councillors and officers, in approaching
some of the sensitive circumstances which arise in a challenging working

environment.

The reputation and integrity of the council is significantly influenced by the
effectiveness of councillors and the officer working together to support
each other’s roles.

The aim is effective and professional working relationships characterised
by mutual trust, respect and courtesy. Overly close personal familiarity
between councillors and officers is not recommended as it has the
potential to damage this relationship.

3. ROLES OF COUNCILLORS AND OFFICERS
The respective roles of councillors and officers can be summarised as

follows:

* Councillors and officers are servants of the public and they are
indispensable to one another, but their responsibilities are
distinct.

e Councillors are responsible to the electorate and serve only for
their term of office.
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o Officers are responsible to the council. Their job is to give advice
to councillors and to the council, and to carry out the council’s
work under the direction and control of the council and relevant
committees.

Councillors
Councillors have four main areas of responsibility:

¢ To determine council policy and provide community leadership;

* To monitor and review council performance in implementing
policies and delivering services;

¢ To represent the council externally; and

e To act as advocates for their constituents.

All councillors have the same rights and obligations in their relationship
with the officer, regardless of their status and should be treated equally.

Councillors should not involve themselves in the day to day running of the
council. This is the officer’s responsibility, and the officer will be acting on
instructions from the council or its committees, within an agreed job
description.

In line with the councillors’ Code of Conduct, a councillor must treat
others with respect, must not bully or harass people and must not do
anything which compromises, or is likely to compromise, the impartiality
of those who work for, or on behalf of, the council.

Officers can expect councillors:

* to give strategic leadership and direction and to seek to further
their agreed policies and objectives with the understanding that
councillors have the right to take the final decision on issues based
on advice

¢ to act within the policies, practices, processes and conventions
established by the council

* to work constructively in partnership with officers acknowledging
their separate and distinct roles and responsibilities

¢ to understand and support the respective roles and responsibilities
of officers and their associated workloads, pressures and reporting
lines

e to treat them fairly and with respect, dignity and courtesy

» to act with integrity, to give support and to respect appropriate
confidentiality

* to recognise that officers do not work under the instruction of
individual councillors or groups
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e not to subject them to bullying, intimidation, harassment, or put
them under undue pressure.

e to treat all officers, partners (those external people with whom the
council works) and members of the public equally, and not
discriminate based on any characteristic such as age, disability,
gender reassignment, marriage or civil partnership, pregnancy and
maternity, race, religion or belief, sex, sexual orientation.

¢ not to request officers to exercise discretion which involves acting
outside the council’s policies and procedures

e not to authorise, initiate, or certify any financial transactions or to
enter into any contract, agreement or undertaking on behalf of the
council or in their role as a councillor without proper and lawful
authority

e not to use their position or relationship with officers to advance
their personal interest or those of others or to influence decisions
improperly

e to comply at all times with the councillors’ Code of Conduct, the
law, and such other policies, procedures, protocols and conventions
agreed by the council.

¢ respect the impartiality of officers and do not undermine their role
in carrying out their duties

¢ do not ask officers to undertake work, or act in a way, which seeks
to support or benefit a particular political party or gives rise to an
officer being criticised for operating in a party-political manner

e do not ask officers to exceed their authority where that authority is
given

Chairs and vice-chairs of council and committees

Chairs and vice-chairs have additional responsibilities as delegated by the
council. These responsibilities mean that they may have to have a closer
working relationship with employees than other councillors do. However,
they must still respect the impartiality of officers and must not ask them
to undertake work or anything else which would prejudice their
impartiality.

Officers
The primary role of officers is to advise, inform and support all members
and to implement the agreed policies of the council.

Officers are responsible for day-to-day managerial and operational
decisions within the council, including directing and overseeing the work of
any more junior officers. councillors should avoid inappropriate
involvement in such matters.

In performing their role officers will act professionally, impartially and with
neutrality. Whilst officers will respect a councillor’s view on an issue, the



officer should not be influenced or pressured to make comments, or
recommendations which are contrary to their professional judgement or
views.

Officers must:
¢ implement decisions of the council and its committees which are
lawful, which have been properly approved in accordance with
the requirements of the law and are duly recorded. This includes
respecting the decisions made, regardless of any different advice
given to the council or whether the decision differs from the
officer’s view.

e work in partnership with councillors in an impartial and
professional manner

o treat councillors fairly and with respect, dignity and courtesy

o treat all councillors, parthers and members of the public equally,
and not discriminate based on any characteristic such as age,
disability, gender reassignment, marriage or civil partnership,
pregnancy and maternity, race, religion or belief, sex, sexual
orientation.

e assist and advise all parts of the council. Officers must always
act to the best of their abilities in the best interests of the
authority as expressed in the council’s formal decisions.

e respond to enquiries and complaints in accordance with the
council’s standards protocol

e be alert to issues which are, or are likely to be, contentious or
politically sensitive, and be aware of the implications for
councillors, the media or other sections of the public.

e act with honesty, respect, dignity and courtesy at all times

¢ provide support and learning and development opportunities for
councillors to help them in performing their various roles in line
with the council’s training and development policy

e not seek to use their relationship with councillors to advance
their personal interests or to influence decisions improperly

e to act within the policies, practices, processes and conventions
established by the council

Officers have the right not to support councillors in any role other than
that of councillor, and not to engage in actions incompatible with this
Protocol.

In giving advice to councillors, and in preparing and presenting reports, it
is the responsibility of the officer to express his/her own professional
views and recommendations. An officer may report the views of individual
councillors on an issue, but the recommendation should be the officer’s

53



own. If a councillor wishes to express a contrary view they should not
pressurise the officer to make a recommendation contrary to the officer’s
professional view, nor victimise an officer for discharging his/her
responsibilities.

There are exceptional circumstances where a councillor can fulfil the role
of officer, for example where there is a vacancy. This can only be done if
the councillor is not paid for the role and should only ever be short-term
while the council seeks to fill a vacancy. There will heed to be a particular
clear understanding of when the councillor is acting as a councillor and
when acting as the Proper Officer.

The Relationship: General

Councillors and officers are indispensable to one another. However, their
responsibilities are distinct. councillors are accountable to the public,
whereas officers are accountable to the council as a whole.

At the heart of this Protocol is the importance of mutual respect and also
of civility. Councillor/officer relationships are to be conducted in a positive
and constructive way. Therefore, it is important that any dealings between
councillors and officers should observe standards of courtesy and that
neither party should seek to take unfair advantage of their position nor
seek to exert undue influence on the other party.

Individual councillors should not actively seek to undermine majority
decisions of the corporate body, as this could then bring them into conflict
with officers who have been charged with promoting and implementing
the council’s collectively-determined course of action.

Councillors should not raise matters relating to the conduct or capability of
an officer, or of officers collectively, in a manner that is incompatible with
this Protocol at meetings held in public or on social media. This is a long-
standing tradition in public service. An officer has no means of responding
to criticisms like this in public.

A councillor who is unhappy about the actions taken by, or conduct of, an

officer should:
e avoid personal attacks on, or abuse of, the officer at all times

ensure that any criticism is well founded and constructive

ensure that any criticism is made in private

take up the concern with the chair

Neither should an officer raise with a councillor matters relating to the
conduct or capability of another councillor or officer or to the internal
management of the council in a manner that is incompatible with the
objectives of this Protocol.
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Potential breaches of this Protocol are considered below.

Expectations
All councillors can expect:

A commitment from officers to the council as a whole, and not to
any individual councillor, group of councillors or political group;

A working partnership;

Officers to understand and support respective roles, workloads
and pressures;

A timely response from officers to enquiries and complaints;

Officer’s professional and impartial advice, not influenced by
political views or personal preferences;

Timely, up to date, information on matters that can reasonably
be considered appropriate and relevant to their needs, having
regard to any individual responsibilities or positions that they
hold;

Officers to be aware of and sensitive to the public and political
environment locally;

Respect, courtesy, integrity and appropriate confidentiality from
officers and other councillors;

Training and development opportunities to help them carry out
their role effectively;

Not to have personal issues raised with them by officers outside
the council’s agreed procedures;

That officers will not use their contact with councillors to
advance their personal interests or to influence decisions
improperly.

Officers can expect from councillors:
A working partnership;

An understanding of, and support for, respective roles,
workloads and pressures;

Leadership and direction;
Respect, courtesy, integrity and appropriate confidentiality;
Not to be bullied or to be put under undue pressure;

That councillors will not use their position or relationship with
officers to advance their personal interests or those of others or
to influence decisions improperly;

That councillors will at all times comply with the council’s
adopted Code of Conduct.

D8



Some general principles

Close personal relationships between councillors and officers can confuse
their separate roles and get in the way of the proper conduct of council
business, not least by creating a perception in others that a particular
councillor or officer is getting preferential treatment. Special relationships
with particular individuals are not recommended as it can create suspicion
that an employee favours that councillor above others.

The Proper Officer (usually called the Clerk) is the head of paid services
and has a line-management responsibility to all other staff.
Communications should be made directly with the Proper Officer, unless it
is agreed by the Proper Officer that such communications may take place
directly with other officers over a particular matter. Councillors should not
give instructions directly to the Proper Officer’s staff without the express
approval of the Proper Officer.

4. COUNCILLORS’ ACCESS TO INFORMATION AND TO COUNCIL
DOCUMENTS

Councillors are free to approach officers to provide them with such
information, explanation and advice as they may reasonably need in order
to assist them in discharging their role as members of the council. This
can range from a request for general information about some aspect of
the council’s activities to a request for specific information on behaif of a
constituent. Such approaches should normally be directed to the Officer.

The legal rights of councillors to inspect council documents are covered
partly by statute and partly by the common law.

The common law right of councillors is based on the principle that any
member has a prima facie right to inspect council documents so far as
their access to the documents is reasonably necessary to enable the
member properly to perform their duties as a member of the council. This
principle is commonly referred to as the “need to know” principle.

The exercise of this common law right depends therefore upon the
councillor’s ability to demonstrate that they have the necessary “need to
know”. In this respect a member has no right to “a roving commission” to
go and examine documents of the council. Mere curiosity is not sufficient.
The crucial question is the determination of the “need to know”. This
guestion must be determined by the officer.

In some circumstances (e.g. a committee member wishing to inspect
documents relating to the functions of that committee) a councillor’s
"need to know” will normally be presumed. In other circumstances (e.g. a
councillor wishing to inspect documents which contain personal
information about third parties) a councillor will normally be expected to
justify the request in specific terms. Any council information provided to a
councillor must only be used by the councillor for the purpose for which it
was provided i.e. in connection with the proper performance of the
councillor’s duties as a member of the council.
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For completeness, councillors do, of course, have the same right as any
other member of the public to make requests for information under the
Freedom of Information Act 2000.

5. CORRESPONDENCE

Correspondence between an individual councillor and an officer should not
normally be copied (by the officer) to any other councillor. Where
exceptionally it is necessary to copy the correspondence to another
councillor, this should be made clear to the original councillor. In other
words, a system of “silent copies” should not be employed. Acknowledging
that the "BCC” system of e-mailing is used, it should be made clear at the
foot of any e-mails if another councillor has received an e-mail by adding
“CC councillor X.”

Official letters or emails on behalf of the council should normally be sent
out under the name of the officer, rather than under the name of a
councillor. It may be appropriate in certain circumstances (e.qg.
representations to a Government Minister) for a letter or email to appear
over the name of the chair, but this should be the exception rather than
the norm. Letters or emails which, for example, create obligations or give
instructions on behalf of the council should never be sent out in the name
of a councillor.

Correspondence to individual councillors from officers should not be sent
or copied to complainants or other third parties if they are marked
“confidential”. In doing so, the relevant officer should seek to make clear
what is to be treated as being shared with the councillor in confidence
only and why that is so.

6. PRESS AND MEDIA

Councils are accountable to their electorate. Accountability requires local
understanding. This will be promoted by the council, explaining its
objectives and policies to the electors and customers. Councils use
publicity to keep the public informed and to encourage public
participation. The council needs to tell the public about the services it
provides. Good effective publicity should aim to improve public awareness
of the council’s activities. Publicity is a sensitive matter in any political
environment because of the impact it can have. Expenditure on publicity
can be significant. It is essential to ensure that decisions on publicity are
properly made in accordance with the Code of Recommended Practice on
Local Authority Publicity and the council’s Press and Media Policy.

7. IF THINGS GO WRONG

Procedure for officers

From time to time the relationship between councillors and the officer (or
other employees) may break down or become strained. Whilst it is always
preferable to resolve matters informally, it is important that the council
adopts a formal grievance protocol or procedure.
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The principal council’s monitoring officer may be able to offer a
mediation/conciliation role or it may be necessary to seek independent
advice. The chair of the council should not attempt to deal with grievances
or work-related performance or line management issues on their own. The
council should delegate authority to a small group of councillors to deal
with all personnel matters.

The law requires all employers to have disciplinary and grievance
procedures. Adopting a grievance procedure enables individual employees
to raise concerns, problems or complaints about their employment in an
open and fair way.

Where the matter relates to a formal written complaint alleging a breach
of the councillors’ Code of Conduct the matter must be referred to the
principal council’s monitoring officer in the first instance in line with the
Localism Act 2011. The council may however try to resolve any concerns
raised informally before they become a formal written allegation.

Procedure for councillors:

If a councillor is dissatisfied with the conduct, behaviour or performance of
the officer or another employee, the matter should be reported to the
chair and then raised with the officer in the first instance. If the matter
cannot be resolved informally, it may be necessary to invoke the council’s
disciplinary procedure.
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PADSTOW TOWN COUNCIL: CIVILITY AND RESPECT:
APPENDIX 1

Padstow Town Council asks all its members to sign the Councillor’s
Statement of Assurance.

IN COLLABORATION WITH SLCC, NALC, OVW, COUNTY ASSOCIATIONS

Councillor’'s Statement of Assurance

I confirm that I have read the council’s Code of Conduct, including
the principles of public life, and understand my obligations and the
behaviour expected of me whenever I am acting as a councilior.
Understanding my duties as a councillor, I will adopt the principles
of selflessness, integrity, objectivity, accountability, openness,
honesty and leadership. I will also:

¢ Behave respectfully towards others, including those I disagree
with.

e Uphold the values identified in my council’s Code of Conduct.

e Attend training required by the council as part of my role as a
councillor.
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PADSTOW TOWN COUNCIL
Minutes of the Personnel and Staffing Committee meeting held on
Tuesday 20 January 2026 at the Council Chamber, Council Offices,

Station House, Padstow at 7.00 pm

Present: Councillors M Rickard (Chair), Mrs J Dawe (Vice Chair), K Freeman,
and A N Rees

In Attendance: Mrs K Pemberton (Town Clerk) and Mrs S Daly (Assistant Town
Clerk/Assistant RFO and minute taker)

PS2025/40 Apologies and Announcements: i) Apologies were
received from Councillor A Hoskin; and ii) There were no
announcements.

PS2025/41 Declarations of Interest: There were no declarations of
interest.

PS2025/42 Public Participation: There was no public participation.

PS2025/43 Minutes: RESOLVED that the minutes of the meeting held
on Tuesday 11 November 2025 be signed as a true record.

PS2025/44 Date of next meeting: Tuesday 17 March 2026 at 7.00pm
was noted.

PS2025/45 It was RESOLVED to exclude the press and public due
to the confidential nature of the business about to be
transacted.

PS2025/46 Committee Works i) Update: was noted for information.

ii) Programme: was noted without amendment.

PS2025/47 General Personnel and Staffing Matters:
The Town Clerk left the meeting for the following item.
The Chair referred members to the agenda report and
consideration was given to the information therein.

RESOLVED to note the information and ratify the actions
taken as detailed in paragraph 3.1 of the agenda report.

The Town Clerk returned to the meeting.

The Town Clerk provided a verbal update to Committee
regarding general staffing matters. Consideration was given
to a staff member participating in National Bring Your Child
to Work Week 2026. It was noted this would be for one day,
not the whole week, and that as this would not be work
experience the child would remain in the care of their parent.
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PS2025/48

PS2025/49

RESOLVED to agree the request to participate in National
Bring Your Child to Work Week, for one day during the w/c 2
February 2026.

There was a brief discussion of the work progress document
which the Town Clerk had recently updated. Councillors
commented that this was a useful tool to see how much work
is ongoing in the background. The Town Clerk commented
that the team were pleased to see several items now
completed.

The Town Clerk provided an update on how both the inside
and outside teams were working together to manage recent
sickness, holiday leave, and storm Goretti. Committee
expressed thanks to Outside Operative, Anthony McPherson
for his assistance over the Christmas period.

Civility and Respect Pledge: Committee’s views on the
Council signing the Civility and Respect pledge spearheaded
by the National Association of Local Councils (NALC), the
Society of Local Council Clerks (SLCC), and One Voice Wales
(OVW) were sought. They were supportive of the scheme
and the associated Councillor’s Statement of Assurance.

Consideration was given to the Model Councillor-Officer
Protocol. It was felt parts of the Press and Media section
contradicted the Council’s own policy but otherwise the
protocol would be beneficial.

RESOLVED i) to note that the Civility and Respect Pledge is
a Full Council decision but to confirm the Personnel and
Staffing Committee can provide assurance to Council that
statements 2, [training programme], 3 [Code of Conduct],
and 4 [workplace governance] are in place.

RESOLVED TO RECOMMEND TO COUNCIL to i) adopt the
Model Councillor-Officer Protocol as per the “to follow” paper,
subject to placing it in the Town Council template and under
Press and Media: a) replacing “Media Protocol” with "Press
and Media Policy” at the end of the first paragraph; and b)
removing all paragraphs after the first; and ii) the
importance of each Councillor signing up to the Councillor’s
Statement of Assurance.

Staffing Handbook Review: The Chair referred members
to the handbook for review. Comment and thanks were
expressed to the Town Clerk for the level of work involved.
Consideration was given to the highlighted comments,
tracked changes, and appropriate governance arrangements.
With Committee agreeing to the draft handbook subject to
the following:
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PS2025/50

e Pg 19, inclusion of Staff Identification Badges Policy

e To amended paragraphs as highlighted in the
document in pages 22 and 36.

e To deletion of paragraphs as highlighted in the
document in page 25, 33, 59, 74, 75, 77 and 78.

e To acceptance of tracked changes as highlighted in the
document in pages 41, 42, 44, 52, 56, 57, 58, 60, 61,
64, 65, 66, 67, 68, 70, 72, 75 and 78

e Pg 59 inclusion of Redeployment paragraph.

e Pg 68 inclusion of Redundancy Policy.

RESOLVED TO RECOMMEND TO COUNCIL i) to adopt the
Employee Handbook subject to any final typographical
amendments, finalising/tidying up the document and placing
it in the appropriate template; and ii) to agree to the
delegated responsibilities as detailed in the Governance
Arrangements Document for Performance Improvement and
Short-Term and Long-Term Absence (Appendix A)

Updates: i) Overtime: There was no overtime to report.

ii) Sick Leave: The report was noted for information.

iii) Councillor/Staff Training: Recent staff training was
noted for information. There was no Councillor training to
note. RESOLVED i) that the Town Clerk look into face-to-
face training in respect of Equality, Diversity and Inclusion,
and Data Protection and that this include both Councillors
and Staff; and ii) to agree the recommendation set out under
b) of the agenda report be RECOMMENDED TO COUNCIL.

Meeting closed at 7.40 pm
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NOTIFICATION OF COUNCIL/COMMITTEE MEETINGS 2025-26

PADSTOW TOWN COUNCIL

Date \ Time | Meeting
2026
Tues 27 January 7.30pm Full Council ]
Tues 3 February 7.00 pm Community and Facilities Committee
Tues 10 February 7.00 pm Planning and Highways Committee )
Tues 17 February 7.00 pm Finance and General Purposes Committee
Tues 24 February 7.30pm Full Council
| Tues 10 March 7.00 pm Planning and Highways Committee
| Tues 17 March 7.00 pm Personnel and Staffing Committee
Tues 24 March 7.00 pm Community and Facilities Committee
Tues 31 March 7.30 pm Full Council -
Fues7-April Defined under LGA 1972 as last day of Easter break - no meetings
Tues 14 April 7.00 pm Planning and Highways Committee
Tues 21 April 7.00 pm Finance and General Purposes Committee (grants)
| Tues 28 April | 7.30 pm Full Council

All meetings held at the Council Chamber, Station House, Station Road, Padstow PL28
8DA, unless stipulated otherwise. Alternative venue would be *Padstow Community
Hub, Lawns Car Park, Hill Street, Padstow, PL28 SEB.

Meeting venue will be stated on the meeting agenda of each meeting, published

3 working days prior to the meeting.

Notification of Council/Committee meetings list subject to change,
extra meetings to be arranged as required. NB: Additional extra-ordinary
Planning and Highways Committee meetings to be held at 7.00pm, prior to Full

21.1.26

Council meeting (if required).
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PADSTOW TOWN COUNCIL: 27 JANUARY 2026
AGENDA ITEM 19: TOWN COUNCILLOR VACANCY (TREVONE WARD)

1. Update

1.1  The deadline for applications was 4 pm on Friday 16 January 2026. The
Council Support Officer checked Council’s emails and post box with no
applications having been received.

1.2 The Town Clerk informed Cornwall Council, with their Principal Electoral
Officer confirming that the vacancy will remain open to co-option.
Hopefully it would be filled, but it may never be filled which he confirmed
does happen.

2. Way Forward

2.1 How would Council like to proceed. Would it like to readvertise in a few
months? If this is its preference, which Council meeting would they like to
consider any submitted applications.



