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1 Client Brief

To produce a brief management plan for the trees in Padstow Churchyard with
particular emphasis on the management of the Irish yews.

2 Introduction

Padstow Church and Churchyard lie at the edge of the Town surrounded to the
west and south by broadleaf woodland (Prideaux Estate and The Plantation). To
the north and east lie the residential properties of Church Street and Church
lane. The churchyard contains a number of broadleaf trees and about 20 mature
Irish yew. The majority of the yews appear to be of a similar age and have not
been regularly managed for many years until recently.

A recommendation in my tree inspection report was to develop a management
plan for the yews to enable works to the trees whilst managing the visual impact
on the churchyard. This report is a first draft for discussion with stakeholders.

3 The Trees

3.1 The Yews
The approximate locations of the trees (Y1-Y20) are indicated on Planl (8).

Irish yew is an evergreen conifer which can grow to 7m. The bark is grey-brown
with purple tones, and it peels. It was originally discovered in County Fermanagh
in 1780, and it is thought to be a mutant form of the common yew (Taxus
baccata) (Woodland Trust, 2021).

It is an upright (fastigiate) form very commonly planted in churchyards. Over
time the vertical shoots can start to fall away from the main crown thus
detracting from the appearance of the more formal form for which they are
renowned. This can be managed through crown reductions and /or binding the
crowns to contain them. Tree Y8 has been reduced, presumably because of its
proximity to the Church, and serves as a good example of what is proposed.

Many of the trees are now so large that they are dominating the churchyard and
overbearing, making it very shady.

Ivy was becoming a problem with some of the trees shading out much of the
lower crowns. This is being addressed through severing the ivy at the base of
the trees and they are responding well.

3.2 The other trees:

The other trees range from a recently planted ornamental cherry to mature
conifers and broadleaves and ornamental species. Generally these should be
managed individually as necessary but consideration could be given to the
removal and replacement of the mature cypress (T1) which has been topped and
has been in slow decline although is not considered to be a problem.
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4 Legal Issues

The site lies within the Padstow Conservation Area. Six weeks’ notice must be
given to Cornwall Council for most works to trees on the site.

A Faculty from the Diocese of Truro is normally required for works to and
planting of trees in churchyards (Church of England, 2021).

5 Work plan for the Yews

It is suggested that the larger yews are reduced in height on a rolling
programme over the next ten years (average 2/year) in groups. The extent of
the reduction should be varied according to the condition of each tree but should
be approximately to 3-5m or a third to a half the existing height whichever is
higher.

In addition, the ivy will continue to be controlled through severance and removal
from the base of the trees.

The response of the trees will be monitored, and the work schedule adapted if
necessary with a formal review every 5 years.

Year Trees Note

2024-25 |Y5,Y9, Y10 Highlighted yellow in plan 1
2025-26 |Y15, Y16, Y17 Highlighted orange in plan 1
2026-27 | Y18, Y19, Y20

2027-28 |Y14 Formal review

2028-29 |Y15,Y12
2029-30 |Y13,Y4
2030-31 | Y6, Y7
2031-32 |Y1,Y2
2032-33 |Y3,Y8 Formal Review

Y8 only reduced again if
necessary

2033-34 | Dependant on review

6 Consultation

It is recommended that there is a consultation over the proposals with the
Parochial Church Council, Cornwall Council, and the Diocese of Truro prior to a
formal application for approval from Cornwall Council and the Diocese.
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7 Further Reading:

https://www.caringforgodsacre.org.uk/wp-content/uploads/2018/08/A5-Yews-
other-Veteran-Trees.pdf

https://www.churchofengland.org/sites/default/files/2018-11/CCB_Summary-of-
guidance-to-work-to-trees Aug-2016.pdf
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9.1.1 Example of existing trees and proposed work
9.2 Works Proposals Years 1 and 2

9.2.1Y5
Prune to encourage more vigorous regrowth on main trunk
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9.3 Y9 and Y10
Note Y8 on right
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Y15, Y16 & Y17

Note Y15 has very thin crown due to lack of light and also the dead cherry in

foreground
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9.3.1 Y16 & Y17
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