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Annual Parish Meeting - 12 May 2026
Mayor Update

Welcome to the Annual Parish Meeting. I have recently been re-elected as Chair
of Padstow Town Council. I am honoured by the support and faith my fellow
Councillors have shown me. I look forward to working together to serve our
community. Clir Richard Higman was re-elected as Vice- Chair and I would like to
thank him for taking up this role again. I would also like to express my thanks to
all our Council staff for the work they carry out on behalf of our community and
the support they provide to the Town Councillors.

Updates:

Last year I advised that we were working on the relocation of the Railway Car
Park bus stop. The new location will be to the rear of the Council Offices. We'
have been working with Cornwall Council and agreed a plan - displayed on the
information board - with us placing the order in February 2026. We requested
that works commence in June, prior to the main season with us also placing an
order for a new bus shelter at that same time, also shown on the information
board.

As of today, we have not had a start date, which is frustrating. Padstow Town
Council is funding these works and has been proactively pushing Cornwall
Council. We were contacted in April with regards to the electrical supply to the
new bus shelter which we advised previously could be accommodated via the red
phone box adjacent.

This is truly disappointing; whilst understanding things time take to sort, we had
expected to have a start date prior to the main season, but this hasn‘t been
forthcoming. As it stands at the moment, we have no further update, with us
still waiting on Cornwall Council. This continues to be a challenging project.

On to another bus stop now, Cornwall Council have confirmed that the bus stop
at Windmill is in the wrong location. They have confirmed that they have
commissioned a design process that will provide two new waiting areas more
aligned with the carriageway, these stops will have hardstanding’s, bus stop
flags, timetables and bench seating. Cornwall Council has requested that we
remove the wooden shelter, along with the existing hardstanding which we will
schedule in once they have removed the timetable.

In terms of projects we have progressed:

Trevone beach steps, these works were completed in October 2025 which saw
the steps and handrail extended to improve access to the beach.

At Trevone we also had an issue with the cliff below the Green, a company was
contacted to undertake a survey which resulted in us having to undertake some
works to safely remove a section of the cliff. We continue to monitor this area of
cliff.

A large allotment became vacant at Rope Walk. The Town Council gave this
consideration and undertook a piece of work to split this larger plot into 3 small



plots all now have new plot holders. As part of this work an additional entrance
gate was installed for the benefit of all plots

The Town Council owns and manages a section of the Dock Wall in the Railway
Car Park and a recent inspection highlighted a need for specialist maintenance
works. A contractor has been appointed following a tender process and works
will be taking place later this year, after the main holiday season.

We continue to follow our Tree Management Plans, recent works have been
undertaken in the Cemetery, Plantation and North Quay. The Churchyard has a
10 year management plan, which has required both planning and Faculty
approval. The main works in the churchyard are on the large yew trees.

Other Matters:

Both the Town Clerk and I met with our Local MP Ben Maguire keen to have a
dialogue with him on local issues that affect our community, such as loss of
banks, impact on growth on our infrastructure and services, rising cost
implications and Cornwall Council. We also provided update on the work of the
Town Council and hope to continue working with him alongside our Cornwall
Councillor for the betterment of our Parish.

As a Local Authority we are bound by governance and legislation, we have to
have a “power” to be able to do what we do. We are regularly audited both
internally and externally. Both internal and external audits have been clear for a
number of years with just some points to note from the latest external audit.
The internal auditor reviews the accounting records, payments, risk, budgets,
income, assets., payroll, bank reconciliations and accounting statements.
External Audit reviews the Annual Governance and Accountability Return,
together with an intermediate review and further tests.

Compliance is a significant factor in the work we undertake. We have seen this
area of work grow affecting all aspects of Council work from finances to
transparency.

Upon recommendation of the Personnel and Staffing Committee, the Council and
its Councillors have signed up to the Civility and Respect Pledge. This
demonstrates that our council is committed to treating councillors, clerks,
employees, members of the public, representatives of partner organisations, and
volunteers, with civility and respect in their role, we are one of a vast number of
Council’s that have signed up.

As a Town Council we are a consultee for planning applications in our Parish,
between April 2025 and March 2026 we considered 75 applications being a slight
increase on last year (63) and responded to 5 five-day protocols.

Further plans and projects:

We listened to you at last year’s Annual Parish Meeting raising concerns with the
closure of Cornwall Council’s Link Road toilets and the impact this was having in
the Lawns area. Whilst Padstow Town Council advised Cornwall Council, we
would not be taking on the toilets on their car park we are instead looking at



having a facility on our Lawns Car Park. Council’'s Community and Facilities
Committee has given this some initial thought, deciding to incorporate this into a
larger project to make some improvements to the Railway Car Park toilets and
also a new roof and guttering on the Community Hub. This has been fed back to
Council’s Project Manager to pull together initial plans and specification for
Committee to consider further.

Cemetery memorial inspections continue, the next one is scheduled for the w/c
15 June. Hopefully, the community has found these have become quicker and
less intrusive each year. Only the first inspection involved the whole cemetery to
give us a starting point. Going forward, each inspection only involves new
memorials that have reached five years, or ones we found need active
monitoring. We're currently working with the Diocese and the PCC to develop a
similar programme to look after the memorials in the Churchyard.

Community Work has included:

e Free of charge use of Council land for various community events, such as
the Padstow Carnival, Nadelik Lowen, The Great Tommy Sleepout, Lobster
Lollipop, Padstow to Rock Swim and the Christmas Festival.

e Working with our Local British Legion by providing health and safety
support for the Remembrance Day Parade and the organisation of and
cost for the road closures.

e Taking part in the Church’s Christmas Tree Exhibition last year

e And loaning our PA equipment FOC for local events.

In April 2026 we undertook our annual grants meeting with a total of £35,000
community grants being awarded to local organisations benefitting parish
residents for 2025/26.

Community Hub use has increased over the last 12 months, it continues to
support the Food Bank, other services/uses have included:

¢ NHS Vaccination drop-in clinics

o Department of Work & Pensions drop-ins and wellbeing event

« Joint Neighbourhood Police Team and CC Housing Team drop-ins

e Children’s holiday activity dates

e CC Adult Education classes

e CC Parenting Workshops

¢ MP’'s Constituents Surgery

e Provision of Hub for local group during temporary closure of the Church
Rooms

The Community Fun Day will be taking place again this year on Saturday 19
September from 12 pm to 4 pm. This will be free of charge, open to all and held
in the Lawns Car Park, Hub etc. We hope that you all enjoyed the Fun Day last
year despite the awful weather. We persevered and with the support of the
Social Club and our Hub were able to continue with the day. We are in the
throws of arranging this years - fingers crossed for better weather. Further
details on our handout leaflet and updates will be posted on our website, social
media.



We will also be launching our Christmas Card photo competition at the Fun Day!

We continue again this year to work with LJD Coaching building on last year’s
summer holiday programme by delivering programmes over the May Half Term
and the summer holidays. The Town Council is subsiding parish resident
placements. All sessions except for the May half term, are registered with the
Time 2 Move Programme so that children who are eligible for Free School! Meals
can attend for free. We also delivered these over the Easter holidays, which
were well used and well received.

The 2025 summer holiday programme there were six sessions with a total of 194
attendees, of these 110 were via Time2Move (Free voucher places), with the
Town Council subsiding 81 parish children places, 3 paid the standard price as
outside of the Parish.

Easter 2026 there were 2 sessions with 29 children attending, 26 were via
Time2Move (free voucher places) and the Town Council subsided 9 parish
places.

Precept

We are again pleased that through the effective management of Council finances
we have set a “nil” precept for our Parish. As far as I know we are the only
Council in Cornwall to do so. With the constant rise in cost of living costs we
know this is a significant financial saving to our parishioners.

Finally ..... please note that we are currently carrying a vacant position on the
Council. This is for the Trevone Ward. Closing date for applications is 4.00pm
on Friday 19 June. Details are included in our information leaflet.

Thank you all for your attendance and I'd like to draw your attention to
information flyers which we have produced for you.



